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INTRODUCTION 3

Introduction by Startup INVEST

Startup INVEST 2018 – Highlight
Startup DAYs
2018 was another intensive year for startup INVEST.
The Startup DAYs (#SUD) is now established as the
most relevant Startup event in Switzerland, also attracting an international audience.
The two Venture DAYs held in 2018 in Zurich (April) and Lugano
(December) were very well received by Investors and Startups. A
unique, efficient pitching format (less pitching time and slides) allocated additional time for more companies to pitch and more
1:1 meetings to enable even more match making opportunities.
In addition Startup INVEST supported, with pitching workshops
and moderation, the two Investor Forums for STARTFELD in St.
Gallen, the Boldbrain Startup Challenge (formerly StartCup Ticino) and pitch training for venture.ch.

Facts and Figures 2018
9
>3’000
>250
>1’000

Match Making & Networking
& supported Events
Participants
Startups pitching
1:1 Meetings

1’700 participants attended the Startup DAYs (SUD) in 2018,
which for the second time, was held during 2 full days. After several years at the Stade de Suisse, the event moved on its second
day to the KURSAAL in Bern, a yet bigger conference center with
the capacity to accommodate the growth planned by the organization in the years to come.
In the morning of the first day, 10 Masterclasses were offered
addressing relevant topics for Startups convering areas such as
Termsheets, Winning in Sales, IP or Exit strategies. In the afternoon, 4 Panels were held the main stage where Investors, Lawyers, Startup Champions and the Female Founders were asked
questions by the moderator to give the audience later an opportunity to ask the questions they always wanted to ask.
More than 180 startup companies from 36 countries presented
their cases to the audience and scrutnity of an expert investor jury.
The Pitching Battle qualifaction for the 5 Tech Tracks was held in
3 stages throughout the event.
In the evening 200 Investors, Corporates, Supporters and the 30
best Startups of the Pitching Battle joined the traditional Investor DINNER. On this special occasion the founding team of Start-

JEAN-PIERRE VUILLEUMIER Managing Director (left)
DR. CHRISTIAN WENGER Chairman
DANIEL BERMEJO Co-Managing Director
up INVEST was on stage to celebrate its 15th anniversary of the
organization. The ETH Entrepreuneur Club INCUBE Celebration
was the hightlight of the evening.
The second day started at the KURSAAL with more than 50 Investors and support organizations pitching in one minute their
offeres and updates on Stage. Then 30 qualifying companies
pitched at the semifinals on 2 Stages where only investors could
vote.
After lunch the Council of the Swiss Confederation, Johann Schneider-Ammann, received a warm welcome by all participants
and was interviewed by our Chairman, Christian Wenger.
The 1:1 meetings were started with 100 tables and more than
750 meetings were formally held. Not counting all the networking happening throughout the day.

JOHANN
SCHNEIDERAMMANN &
CHRISTIAN
WENGER AT
THE STARTUP
DAYS
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Introduction by Swiss Startup Invest

Startup INVEST 2018
To close, as every year, we would like to thank all our members,
partners and sponsors for their support and look forward to work
even more intensively with digitalswitzerland in 2019.
Dr. Christian Wenger
Chairman
Jean-Pierre Vuilleumier
Managing Director
vui@startupinvest.ch
Daniel Bermejo
Co-Managing Director
dany@startupinvest.ch

LOOKING FOR
UNICORNS AT THE IPO DAY
The event was closed with the Final of the Pitching Battle, were
the winner Swiss Vault won CHF 50’000 in cash and the four runner-ups all received valuable coaching hours from our Sponsors.
At the event we also distributed the X Edition of the Startup
GUIDE, with 38 cover stories and 15 Startup profiles (www.startupguide.online).
To get a better feeling and understanding for the Startup DAYs
just watch our After Event Movie (www.startupdays.ch).
In October 2018 we were running a pitching competition at the
Digital DAY in HB Zurich.
In June 2018 and November 2018 more than 200 participants attended the IPO DAYs in Lausanne and then in Zurich. Promising
Swiss High Tech Companies pitched to the Investment Bankers
and Advisors. Thereafter the Investment Bankers and Advisors
pitched to all participants before the 1:1 meetings started. The
event partners Euronext and BakerMcKenzie held a workshop regarding IPOs.
After his first year at Startup INVEST, Daniel Bermejo was promoted Co-Managing Director as of beginning 2019. We are happy to have him on board, with all his energy, creativity but also his
strong execution power.

Startup INVEST
Färberstrasse 6
8008 Zürich
www.startupinvest.ch
www.startupdaysch.
www.ventureday.ch
www.ipoday.ch
www.startupguide.online

Startup INVEST
Startups meet Investors & Corporates

STARTUP PITCHING
AT THE VENTURE
DAY

STARTUP CHALLENGE AT THE DIGITALDAY
IN HB ZURICH
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Dear Reader
This is already the 11th Edition of the Startup GUIDE and again
available as hardcopy but also online,
www.startupguide.online.
The Startup GUIDE’s intention remains to give international and
national
yy future and actual entrepreneurs
yy investors and industrial companies
yy students
yy politicians and civil servants and
yy the general public
a quicker introduction and better understanding of the Innovation
Ecosystem in Switzerland.
In the Startup GUIDE 2019 edition you will find again
yy interesting Cover Stories
yy 11 Portraits of Startups, of which
the winner of the Pitching Battle of the Startup DAYs 2018
and
10 updates of Startups that have selected out of every one
of the past X editions we published.
I wish you an encouraging reading, hope to meet you soon
Jean-Pierre Vuilleumier
Editor

Startup GUIDE online
www.startupguide.online

JEAN-PIERRE VUILLEUMIER

Managing Director Startup INVEST
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More than 150 members – One shared mission

Making Switzerland a Leading
Digital Innovation Hub. Worldwide!

Politico-Economic
Environment

Corporate
Enablement

Education
& Talent

Public
Dialogue

Startup
Enablement

International
Connectivity

Join now!
www.digitalswitzerland.com
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Digitalswitzerland

Making Switzerland a Leading Digital
Innovation Hub. Worldwide!
Startup Invest and digitalswitzerland are happy
to present the Startup DAYs 2019 to you. digitalswitzerland is a cross-industry association created
from the shared vision of its over 150 members to
strengthen Switzerland’s position as a digital hub. As
a sign of personal commitment and dedication, the
members launched several initiatives and activities,
focusing on the following six topics:

4. Corporate Enablement: Bundling forces
and fostering cross-sector collaboration
to enable innovation

1. Political Framework: Pursuing
a political framework for innovation

5. Public communication: Leading
a meaningful dialogue with the public

We seek to combine – and to amplify – the voices of many of
these important participants in the digital transformation in order to promote and to help shape political conditions and regulatory frameworks that are conducive to the development of new
technologies, new business models and the respective influx of
capital and talent.

Digitalisation is a fact. It is our mission to contribute to sensitizing
the public to digital technologies and highlighting the chances
for our economy and society. Join the dialogue on 3rd of September for our second Digitaltag. There will be even more partners,
people and regions included in our third iteration. More information under www.digitaltag.swiss.

2. Talent & Education: Improving digital
skills, for current employees and for
the next generation

6. International Visibility: Raising Switzerland’s visibility in the international
innovation and technology ecosystem

We aim to strengthen computational thinking in primary schools,
digital education of young people and promote lifelong learning
for all adults. It is never too early or too late to learn about computational thinking, technology, digital innovation, computer science, coding, etc. We create awareness, create partnerships and
promote activities, among which we offer several digital platforms
in the fields of digital education and transformation.

We want to foster the international awareness of Switzerland as
a global model for sustainable innovation. Just as Tel-Aviv, Berlin and Silicon Valley trigger associations, Switzerland must also
be able to develop its own identity regarding the digital future.
Therefore, digitalswitzerland will connect with other hubs in order to generate a profitable exchange for the Swiss ecosystem.

3. Startup Enablement: Fostering the
Swiss startup ecosystem and accelerating
its growth by linking entrepreneurs,
corporates, hubs and investors
We are supporting the startup ecosystem to enable growth and
become a solid and globally well-known innovation ecosystem.
We provide an aligned portfolio of projects and activities such as
the Market Entry and the Scale up Bootcamps, the Swiss Accelerator Network as well as the Startup DAYs.

The digitalswitzerland challenge enables interdisciplinary and
cross-sector teams to implement their innovative ambitions within a competitive framework. The ambitious program puts Switzerland, its companies, the local academia and politics at the heart
of digitalisation.

Unite the Swiss innovation ecosystem
and expand it globally
At the CES in Las Vegas, Switzerland presented a united approach
to promoting Swiss innovation abroad under the umbrella Swiss
Made Deep Tech. 5 Swiss organizations joined forces, Presence
Switzerland, Switzerland Global Enterprise, innosuisse, swissnex
and digitalswitzerland to showcase 30 Swiss startups at the world’s
largest consumer electronics show. With 4’500 exhibitors and over
1’200 startups attending, it is not easy to stand out. Coming together at the Swiss Pavilion was the right step to put Switzerland

STARTUP GUIDE 2019

CALL FOR PROJECTS 2019/20
Support Programme for UAS Graduates

APPLIED RESEARCH, ENTREPRENEURIAL ACTION
Gebert Rüf Stiftung supports bachelor´s and master´s
students of universities of applied sciences UAS who are
developing an innovative business idea as their thesis
topic.
Candidates who present a convincing proposal will receive
up to CHF 150,000 to continue working on the business
project after graduation. An individually tailored coaching
programme will smooth the way to launching a start-up.
Gebert Rüf Stiftung aims to use “First Ventures” as a vehicle
to encourage talented bachelor’s and master’s students
not only to contemplate obtaining a degree, but also to look
beyond that and embrace the idea of launching a start-up
that turns their idea into new products and services. The
goal is to promote a culture of entrepreneurship among
students and strengthen business potential at universities of applied sciences.
Two Yearly Deadlines: May /June and November.

Elena Bonanomi, UAS graduate and founder of Why Not Factory

Further Information: grstiftung.ch
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Digitalswitzerland

SWISS
PAVILION AT
THE CES 2019

on the map for world class startups and sustainable innovation.
With only 8 million inhabitants, we are around 2.5% of the USA or
0.58% of China. In other words – we are tiny. You will be faster from
Zurich to Lausanne than from one end to another in a metropolis.
In order to have your voice heard in such an environment we need
to work together and align our strengths to push Switzerland to
become a startup and innovation powerhouse.

Connecting Switzerland and its accelerators, startups, corporates and hubs
The startup ecosystem in Switzerland is growing and has a lot to
offer. In 2018, Swiss startups raised over CHF 1236 million venture capital (Venture Capital Report, 2019). There is a lot happening and digitalswitzerland is delighted to be a part of this movement in further connecting Switzerland. Therefore, we aligned our
Market Entry Bootcamp with the Startup Day and the Swiss accelerator network – to give international startups a 3-day deep dive
into the Swiss startup ecosystem. During the Bootcamps, 50 international startups will get matched with the corporate network of
digitalswitzerland, participate at the Startup DAYs to get to know
the ecosystem and exploring the hubs Basel, Lausanne and Zurich
through and its leading Swiss accelerator programs.

What’s yet to come
In 2019 and 2020 we will focus on intensifying the links in the Swiss
ecosystem and its accelerators, hubs, startups and investors and
expand it beyond Switzerland. Furthermore, we are working on
creating a better political framework for startups. Our Scale Up
and Market Entry Bootcamp series will continue bridging startups and corporates in a lean and efficient format to foster future
collaborations.
There will be a lot happening. Stay informed and subscribe to our
newsletter on our website: www.digitalswitzerland.com

About the author
Matthias Zwingli is in charge of the startup pillar @digitalswitzerland. He holds a masters degree in business management from
the University of St. Gallen and has previously worked @Migros,
bridging startups and corporations.
matthias@digitalswitzerland.com

Facts and Figures, Contact
Organization

digitalswitzerland

Foundation

2015/2016

Mission

To position Switzerland as a Leading
Digital Innovation Hub

Webpage

digitalswitzerland.com

Contact Person

Nicolas Bürer

MATTHIAS ZWINGLI
Project Manager
Startup Enablement
digitalswitzerland
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START YOUR
INNOVATION
PROJECT

Would you like
to start an
innovation project?

GO
GLOBAL

Do you want to move
into international markets
or find partners in other
countries?

START AND
GROW YOUR
BUSINESS

Would you like
to set up
a company?

BE
CONNECTED

Are you looking
for the right
innovation partner?

INNOSUISSE IS HERE TO HELP.
www.innosuisse.ch
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Innosuisse

A Robot for Learning about
Computing
A small robot that has landed straight from another
galaxy and settles into the user’s environment. This
is the ingenious idea put forward by three young
Swiss researchers. Zurich-based start-up RosieReality enables children ages 13 and up to take their first
steps into the world of Augmented Reality (AR) and
learn the basics of programming and robotics in a
fun way.
“Why did we create Rosie? To ignite a passion for programming!”
Sélim Benayat, co-founder of start-up RosieReality, is excited to
share the reasons that led him to create an educational augmented-reality iPhone app with his colleague Peter Spence and Florian
Maushart. It all began in 2018 when the three young men, one interested in robotics, and the others in mechanical engineering and
biophysics respectively, realised that the Swiss and Anglo-Saxon
education systems do not offer computer science education at primary-school level. “Being able to read and write is obviously part
of a child’s basic knowledge. But we believe that being able to
be comfortable with computers and learning to develop programs
have become just as important,” explains Sélim Benayat.

A robot, a passion

The desire to ignite a passion for engineering and programming
and to pass on their knowledge to children led to Rosie, a small digital robot from another planet that moves around in the immediate
environment of its young users. The application is meant to be both
educational and fun. “Children put Rosie in places like their living
room, classroom or playgrounds, by using the camera of their mobile devices. Once set-up, they will be faced with intricately crafted

PROJECT
ROSIE IS AN
EDUCATION
INITIATIVE.
THE MISSION IS TO
DELIVER EFFECTIVE EDUCATIONAL
TECHNOLOGY THAT
SPARKS A
LIFELONG
PASSION
FOR
SCIENCE.

FLORIAN MAUSHART, PETER SPENCE AND SÉLIM BENAYAT,
CO-FOUNDERS OF ROSIE REALITY

life-sized 3D-puzzles. Children have to actively move through space
and use Rosie’s modular building blocks to solve these life-sized
puzzles. The idea is to make kids move and think in 3D. Our puzzles
merge the digital and the real and thereby introduce programming
principles. It’s a new way to play and learn using the real world.”

“The idea is to make kids move and
think in 3D.”

ROSIE IS
A SMALL
ROBOT
FROM A
DISTANT
GALAXY. SHE
HAS CRASH
LANDED ON
OUR PLANET
SO THAT
CHILDREN
CAN TEACH
HER ABOUT
LIFE ON
EARTH.

STARTUP GUIDE 2019
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Innosuisse: A Robot for Learning about Computing

ROSIE INTRODUCES
CHILDREN TO ROBOTICS
AND PROGRAMMING
THROUGH
ADVENTUROUS PUZZLES
AND ACTIVE PLAY.

WITH ROSIE, CHILDREN
CAN EXPLORE AR
PUZZLES THAT BLEND
THE VIRTUAL AND REAL
AND LEARN HOW TO
INTERACT AND EXPLORE
DIGITAL OBJECTS IN THE
ENVIRONMENT AROUND
THEM.

STARTUP GUIDE 2019

ct?

O
OBAL

Would you like
to set up
a company?
Innosuisse: A Robot for Learning about Computing

“It’s always good to question yourself
when you move fast and into a new
BE
market.”

COVER STORIES 15

Innosuisse encourages start-ups
The Innosuisse Start-up Coaching programme encourages start-ups and business creation projects in a personalised way. Coaches are available to young entrepreneurs
to help them found, develop and ensure the sustainable
growth of their company. The various programmes offered
(Initial Coaching, Core Coaching and soon Scale-up Coaching) make it possible to find the right encouragement tool
to suit the progress a project has made.

CONNECTED

Welcome support

RosieReality called on the services of Innosuisse even before being created. “We applied because we needed external help to
develop our product”, explains the co-founder. This support has
proven useful for the company, which is currently in a Core Coaching programme (see box). “Innosuisse enables us to access the
strategic knowledge of coaches, in our case Christoph Heidelberger and Paola Ghillani, who help us solve the challenges that
arise. We approach difficulties from a different angle thanks to
their external perspective. It’s always good to question yourself
when you move fast and into a new market” says Sélim Benayat.

move
l markets
n other

Are you looking
for the right
innovation partner?

Confidence in the future

In just under one and a half years of existence, RosieReality has
already hired 15 employees and is aiming to distribute its app
worldwide in 2019. The app is already being tested in several markets including Canada, Singapore and Romania. “We are working
with several companies in the Bay Area to ensure that our product is distributed to families and classrooms worldwide”, says the
ambitious young co-founder.

The Innosuisse Start-up Training programme encourages
people to start a company and develop a growth strategy.
Four training modules (Business Idea, Business Concept,
Business Creation and Business Growth) are organised
across Switzerland and delivered by experienced entrepreneurs.
Innosuisse internationalisation camps offer start-ups
the opportunity to test their products or business models
abroad in entrepreneurship hubs.

Discover all of Innosuisse’s offerings at:

www.innosuisse.ch

SSE IS HERE TO HELP.

STARTUP GUIDE 2019

Innovative spirit is
contagious!
Share your passion for unique solutions. We are thrilled
to empower start-ups with suitable communication
services, co-creation or financing possibilities.
Find out more: swisscom.ch/startup
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Beem

It Starts with an Idea
You can’t be too squeamish about launching a startup: the costs and effort involved are substantial.
Alessandro Rausa and Simon Zwahlen from the newly launched platform: beem, are aware of this too.
What do they count on in this situation and why.
“Having a good idea is rarely the problem” smiles Simon Zwahlen and adds “but getting it ready for the market is a completely
different story. You have to be persistent and be able to listen.”
Simon Zwahlen knows what he’s talking about: Originally from
Bern, he is the VP of Business Development at Swisscom and lives
in Palo Alto, at the heart of digitalisation. His job requires him to
travel a lot and he needs to stay on top of trends and markets,
which he can only do by listening carefully and asking the right
questions. That’s why he regularly visits start-ups and other clients
and companies to keep up-to-date with new developments and
innovations. This is how he developed his intuition of when the
right time for a new idea had come.

No progress without exchange

Zwahlen is convinced that “it wouldn’t work without these observations and exchange of ideas. This way, I can point initial ideas
in the right direction and at the same time, discover what the real
challenges for customers and providers are and how they can be
resolved”. He used the same strategy with beem, the new interactive advertisement platform. Simon Zwahlen had an idea and
through his network he also soon had a good understanding of
how this idea could be launched onto the market.

That’s beem.

beem is an interactive platform that makes classic advertisements
clickable.
beem displays content on smartphones (with the help of third-party applications) based on signals sent from poster, TV, radio or cinema campaigns.

Sending
a signal
An inaudible sound
or Bluetooth
signal is sent

Receiving
a signal
beem is integrated into third-party
apps. When such
an app is open
the signal is detected.*
beem can receive
signals through
TV, cinema, radio,
all commercially
available speakers
and appropriately
equipped posters.

Opening
beem
Users are informed via
the third-party
app that a signal has been
received from
beem.
The beem app
opens when
clicking on the
hint.

Interacting
The users
can now interact, for
example:
buy something, take
part in a
game or a
survey, etc.

*Enabling microphone or activating
Bluetooth required

People full of passion and respect

Beem, a startup of Swisscom has been on the market since the
end of May. Simon Zwahlen is strategically still the Chairman of
the board. He has appointed Alessandro Rausa as managing director, profiting from his previous startup experience as co-founder of TWINT and its CPO for four years. He is convinced that,
“A start-up lives from the people behind it. It needs movers and
shakers, people with a lot of energy and passion as well as cohesion and mutual respect, since things can be tough, especially at
the start. Getting a company off the ground, with a product, operations and distribution system, is not exactly child’s play.

SIMON ZWAHLEN
CREATOR OF BEEM

Minimalising Risks

Alessandro Rausa sums up his recipe for beem`s success: “We
were fortunate enough to have had access to Swisscom’s infrastructure. Not only that, we also had strong partners on board
before the launch and have been working together with external providers since the get-go.” That’s how we have managed to
minimise the risks in the initial phase. Rausa is convinced that “it
might be a bumpy road, but it’s fun. The joy of bringing something awesome into existence clearly outweighs any difficulties.”

ALESSANDRO RAUSA
CREATOR OF BEEM

Joy Prevails
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CALL FOR PROPOSALS
Support Programme for Spin-Offs

ACCELERATING MARKET ENTRY OF DEEP TECH SPIN-OFFS
Gebert Rüf Stiftung supports university-based, high-potential business cases from the Venture Kick programme with
the aim of substantially accelerating market entry.
“InnoBooster” aims at speeding up innovative, sciencebased deep tech business cases which have already entered the Venture Kick process and promise a high market
potential. For this purpose, the sum of CHF 2.5 million p.a.
is reserved.
Up to CHF 150’000 can be granted for top talents with a
convincing proposal of how a further boost in research and
development or design can speed up their deep tech business success.
Submission Deadlines:
1 February, 1 May, 1 September, 1 December

Further Information: grstiftung.ch
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Swisscom Ventures

Establishing a Foothold
in New Markets Abroad
Swiss startups are by nature very international. We
have asked Swisscom Ventures partners to share
the typical mistakes and lessons learned from having gone through many internationalization journeys
with their portfolio startups.
What is your personal experience in bringing startups to foreign markets?
Dominique Mégret: We invested into nearly 30 Swiss companies
in the last 12 years, which almost all went international with the
notable exception of Bexio [bexio.com], that successfully focused
on the Swiss market. We also invested in 28 companies abroad,
mostly in Silicon Valley and they all developed outside their home
market. The decisions related to international development are
fundamental at almost every board meeting, in particular regarding timing, prioritization of geographies, financial resource allocation and management skills. Past experience helps a lot to make
the right choices and we support entrepreneurs in this complex
decision process.
What does a startup need to go international?
Stefan Kuentz: Besides the product-market fit which has to be
right, I believe it’s important to have a mindset and game plan
for the internationalization from the first day. This is something
our US investees are typically very good at. There are many aspects like who do you bring into the management team, who do
you have or target to have as board members or advisors and
essentially which markets or pioneer customers do you go after
first. Unfortunately, we sometimes experience that Swiss Startups
are too narrow in their view and too comfortable with their Swiss
“honeypot”.
How much has the product to be localized and adapted to a
new market? What are the hurdles to overcome?
Pär Lange: The biggest hurdle is the cost. Startups often underestimate this. Even if you have a deep tech product, that does
not require too much localization, people often forget that the
product has to comply with local regulations. Let’s say you want
to enter the Japanese market; You might be exposed to legislations that you cannot even read, which means you need to hire
an agent to help you. The time and cost for all of this is often underestimated in my experience.
Once a startup has decided to establish a foothold in a new
market, it needs to evaluate the execution options. In which
operation mode and with what degree of resource commitment should startups tackle this?
Pär Lange: It’s very difficult for a small company to find the right
people to hire in another country that you don’t know well. Usually you tackle this step by step. First, you travel a lot. Second,
you send someone from the team to live and work there and as
a last step, you hire local people. NetGuardians [netguardians.
ch], for instance, sent someone from Switzerland to Singapore to

build up the local team and in this way also managed to bring a
little bit of the culture of the company there from the very start,
which is important.
Dominique Mégret: In between sending your people and hiring
you sometimes have an intermediate solution, which is work with
distribution partners. To test the market a little before committing to hiring people.
How do Swisscom Ventures help the startups in the expansion process?
Stefan Kuentz: There are many aspects where we can help with
our international experience and network. Amongst other things
we can certainly add value in fundraising, where we are typically heavily involved in finding the right foreign investors. An example is our portfolio company Exoscale [exoscale.com]. In order to support the company’s international expansion journey, we
introduced them to Telekom Austria who has a reach into over
15 countries. At the time we were looking for the next financing
round instead they ended up buying the company!
Dominique Mégret: Spending time on roadshows together with
the entrepreneur can add credibility to the startup and this is especially true with Asian investors and industrial partners.
Have you experienced a failed market entry with one of your
portfolio companies? What mistakes and lessons learnt can
you share from that experience?
Alexander Schläpfer: Personally, I have seen failed market entry efforts in nearly every startup I have worked with. What often
happens is that when the startup begins opening an office and
recruiting people, they have to go through two or three attempts
until they find the right person that is self-driven enough to hold
up the flag for the company in a market that has not necessarily waited for your product to come. You also have to make sure
that you don’t only blame the people but also look at the product. Maybe the product does not fit that market and maybe you
have to make changes to the product.
Pär Lange: With KeyLemon [keylemon.com] we attempted to enter the education market, which was mainly in the US. The strategy was not to enter the US as such, but all potential customers
in that market happened to be there. However, since the customers were far away and we had no local presence, our efforts did
not deliver what we had hoped. Often, it’s about trying something
and many times it goes wrong. The difficult part is not the failure
itself, rather it’s about to know when to stop; you should not give
up too easy but also don’t waste your resources when things don’t
develop in a favorable way. That is true for a geographical market
but also a vertical market.
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Swisscom Ventures
Are you a high tech entrepreneur with an ambitious growth
vision?
Swisscom Ventures empowers you to go beyond your limits. In
the past 12 years we have invested in over 55 companies and
given access to our global network of customers, technology
platforms and co-investors.

Swisscom Ventures in numbers (as of April 2019)

2 9
investments in Switzerland

2 8
investments abroad

2 6
exits since inception

0 7
new investments in the past 12 months

ventures.swisscom.com

COVER STORIES 21

DOMINIQUE
MÉGRET
HEAD
SWISSCOM
VENTURES

STEFAN
KUENTZ
PARTNER

ALEXANDER
SCHLÄPFER
PARTNER

PÄR LANGE
PARTNER

Swisscom Startup Challenge supports non-portfolio companies from the Swiss startup ecosystem to tackle the internationalization challenge early on. In what ways does the tailor-made week in Silicon Valley help these companies in their
expansion strategy?
Dominique Mégret: It provides a taste of going to the biggest
market in the world and dealing with top investors. Sometimes it
triggers the interest to stay there and develop that market first,
such as in the case of portfolio company Ava [avawomen.com].
For others, it doesn’t and that’s ok but at least it expands the
minds of the entrepreneurs. Many times, they come back and
say “now I have bigger plans than before”, it inspired them and
made them more ambitious, which is exactly what this program
aims to achieve.

vide the startup with office space and help them establish their
Swiss entity.
Any last advice to the Swiss entrepreneurs out there?
Dominique Mégret: Be ambitious. I am glad to see that there
are now half a dozen Swiss unicorn candidates which we didn’t
have 10 years ago.
This is partly due to the total amount of funding available which
increased three-fold over the last five years (415m CHF in 2013,
1’236m CHF in 2018; source: Venture Capital Report) but also due
to increased professionalism of this market with entrepreneurs
and investors that have more experience in internationalizing
scale ups. Switzerland has become a mature technology ecosystem and I am convinced it will now grow to the next level.

Stefan Kuentz: What is special with the Swisscom Startup Challenge is that we put together an induvial program for each startup. We really want them to get a maximum out of a short week
and to collect as many follow-ups as possible. We help them connect with advisors, VCs, potential customers, channel partners or
lawyers for exploring an US presence.
Your new CHF 200m Digital Transformation Fund (DTF) foresees 50% investment into Swiss and 50% into international
startups. Has Swisscom Ventures also supported foreign tech
companies to enter the Swiss or European market and how?
Stefan Kuentz: Yes, particularly in the telecom space. A good example here is Matrixx Software [matrixx.com]. We were the first
reference customer for them. In order to help the company establish a foothold in Europe, we organized a Matrixx Software Demo
Day in Switzerland, where we invited all carriers that were potential customers for them. Two of them, Vodafone and Telstra became customers. Another recent example is Fastly [fastly.com],
where Swisscom signed a partnership and reselling agreement. I
would also like to point out, that more and more foreign companies are considering building their European HQ in Switzerland.
We are currently working on an investment where we will pro-

Facts and Figures
Name

Swisscom Ventures

Offices

Zurich, Lausanne, Palo Alto

Foundation

2007

Investment volume
per year

30–50m CHF
in 5 to 10 new companies

Employees

10

Entry ticket size

1–5m CHF

Target Geographies

Switzerland, Europe, USA, Israel

Target Sectors

ICT, Cybersecurity, Digital Health,
applied A.I., Drones, DeepTech

Website

ventures.swisscom.com
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Tech Startups in Italy

A Dynamic and Innovative
Entrepreneurial Ecosystem
Italy renews its commitment to innovation and participates at the
Startup Days 2019 as Guest Country and Premium Partner
The country intends to promote in Switzerland that side of its economic ecosystem moved by a new
entrepreneurial culture aimed at innovation, sustainable development as well as at technological advancement and employment,
especially for young people.
This ecosystem is characterized by unprecedented social mobility
and multi-level linkages between research institutions and companies.
Talented workers as well as international investors are increasingly discovering Italy as a destination of diversified opportunities.
From a legal standpoint reforms have been pushed forward. The
passing of the decree 179/2012, nicknamed “Decree for Growth
2.0”, reformed the framework in which companies operate. It has
been instrumental in the growing number of Italian startups with
high technological value. Motivated by this success and in view
of sustaining the development of investment opportunities that
are more then ever international, ITA Italian Trade Agency Country Office in Bern, is proud to present 10 promising Italian Startups
to the audience of Startup Days 2019. Get inspired by the dynamism and innovation of the entrepreneurial spirit that drives the
so called “Bel Paese”.

From printed Nano-Electronic Circuits
to Drone Swarm Technology

AorticLab is developing an innovative protected transcatheter
aortic valve calcium debridement system composed of 2 devices:
TAF: Transcatheter Aortic Filter – intraprocedural filter that captures emboli detached from the stenotic valve and directed to
the body during the aortic valve procedures, including TAVI, improving the safety.
TDD: Transcatheter Debridement Device - device for the native
aortic valve decalcification and restoration. It can be used before
TAVI procedures to improve the implant site increasing durability or stand alone for those patients who cannot undergo TAVI.
http://www.aorticlab.ch/

ChemICare has patented new small molecules able to modulate
calcium ions uptake in cellular processes. Calcium overload is the
key trigger in a cluster of diseases, including Acute Pancreatitis.
All the preclinical data obtained demonstrate that our drug candidate represents a breakthrough innovation in the field. We are
now completing the preclinical regulatory dossier, which will pave
the way for the clinical trials and lead to an out-license agreement
to a pharma company. The revenues will be reinvested to the de-

velopment for other therapeutic indications associated with calcium overload.
http://www.chemicare.it/

Cynomys: Farmbeat is the only integrated, self-contained IoT
solution for sustainable farming and animal welfare. We enhance
the overall health and productivity of the farm by monitoring the
quality of the air the animals breathe. Our device is developed
and assembled in Italy. Through our cloud platform it allows to
monitor over 20 environmental parameters, energy consumption,
water quality and therefore the welfare of farmed animals. Farmbeat is suitable to all farms, needs no structural changes and can
be integrated with the automation systems already present in the
premises to get maximum benefit.
http://www.farmbeat.cloud/en/160-2/

DIXIT has developed WIDEN, a suite of web services designed for
multi-center imaging-based clinical trials. It implements a custom
workflow, the image quality assurance, a custom central review,
the data analysis and allows a real-time assessment of the status
of the trial, thereby reducing its duration and enhancing the reliability of its results. For PET-based trials, it also provides an equalization of the scanners across the sites network, with a patented
procedure based on a “Plug-and-Play” Phantom that reduces the
intrinsic SUV variability below 10% and allows a quantitative analysis of the PET scans.
http://www.dixitsolutions.com/

EcoSteer is an IoT & Blockchain software start-up. EcoSteer EcoFeeder converts ‘things’ into shareable data streams, and the
new blockchain based Data Ownership Platform tokenizes data
streams and controls their access, automating compliance with
EU privacy laws. With its software products, EcoSteer lays the
technical foundations for a new Data Sharing Economy, where
any personal, public and corporate asset can be converted into
shareable, tokenizable and controlled data streams.
http://www.ecosteer.com

FLEEP TECHNOLOGIES is the most advanced Italian company active in the printed electronics market and one of the leading actors in the sector of printed and flexible integrated circuits.
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Tech Startups in Italy
Leveraging more than 70 man-years of work, we are based on a
proprietary process technology for the manufacturing of flexible
integrated micro and nano-electronic circuits with the use of organic polymer inks without using silicon. We fabricate integrated
circuits and systems that are flexible, imperceptible, transparent
and recyclable. Also, we do this using common printing machinery (ink-jet, rotary, etc..).
www.fleeptech.com

Inspire Srl patented and developed M.A.R.S. (Multiple Airdrones
Response System) a revolutionary platform that converts drones
into true autonomous systems. Based on market needs, the
M.A.R.S. platform overcomes drones flight autonomy and payloads limitations, enabling continuity of service for virtually never-ending operations. M.A.R.S. operates autonomously h24 in
scheduled or on-demand missions, powered by proprietary AI
and machine learning algorithms. Flexible, scalable and suitable
for all scenarios, M.A.R.S. is the ideal solution for organizations
looking to improve drone business.
http://www.be-inspire.com/

Omnidermal Biomedics developed the Wound Viewer, a medical device powered by an Artificial Intelligence algorithm capable
of acquiring and processing images of skin ulcers. The healthcare
operator, with one single click, can have access to a set of information about depth, area, volume, type of tissue and the standardised classification of the type of ulcer in a non-invasive way
(accuracy of 94% clinically proven on over 500 patients). Clinical
data are organized in digitized medical records, saved in a Cloud
system, allowing the remotely use of the Wound Viewer for telemedicine application.
http://omnidermal.com/

Splitty Pay is an innovative payment platform that allows people
to pay online purchases splitting the amount on multiple cards.
Very often people go through a bad payment experience during
the purchase for several reasons like insufficient funds on a single card or discomfort in collecting/anticipate money for others.

Our B2B2C web-based software solution makes easier the payment phase for the buyer and on the other hand boosts sales for
the merchant. Doing so we are able to reduce two negative KPIs
for the seller: cart abandonment rate and percentage of transaction failed
www.splittypay.com

VIVACSO If your foot drops, you can find a million ankle-foot orthoses (AFOs), very efficacious because they are active on the longitudinal plane, along which the foot drops. Instead, if your foot
is spastic, like in hemiparesis after stroke (4.8 millions in EU, much
more than dropping foots) or Multiple Sclerosis (500.000 in EU),
and it twists inwards, on the frontal plane, there is no suited AFO
on the market
We invented and patented Ópponent, active in the frontal plane,
which abolishes the inward spastic rotation of the foot, highly improving the safety, stability and therefore speed of the gait.
http://www.vivacso.com/

ITALIAN TRADE AGENCY

ITA – Italian Trade Agency is the Governmental agency that supports the business development of our companies abroad and
promotes the attraction of foreign investment in Italy. Under the
provision of the law and in the context of strengthening initiatives to promote advanced technologies, research and innovation in foreign markets, ICE-Italian Trade Agency has created tools
to facilitate the internationalization of firms classified as innovative startups.
For more information: www.ice.it

Do you plan setting up a business or are you looking for distributors for your product in Italy? Do you want to engage in Research and Development activities? Are you looking for Contract Manufacturing opportunities? Are you looking for investors?
Are you interested in investment opportunities in innovative Italian companies?
Please contact the Director of ITA Italian Trade Agency Bern Office, Simona Bernardini at berna@ice.it or by phone +41 31
555 02 14 or consult our webpage : www.ice.it/index.php/it/mercati/svizzera/berna
We are also pleased to meet you directly at our booth in the Hall of Fame at Kursaal.
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be-advanced AG

We connect the Bernese
Innovation Ecosystem
be-advanced AG is an independent innovation promotion agency. It supports startups and SME in the canton of Bern individually in their innovation projects, over the entire life cycle. be-advanced is proud to offer a unique startup program that consists
of two main parts: the “be-advanced Challenge” and the “Highflyer Program”.
be-advanced Challenge – we forge entrepreneurs
The be-advanced Challenge is the first part of the startup program. During the 3-month program, the entrepreneurs are
coached by senior entrepreneurs. They learn to develop and validate a strong value proposition, build a business plan and in the
end present their results in front of an expert audience.
What makes the program unique is its strong focus on the customers needs and its practical training with mentorship. The
be-advanced Challenge is made for motivated people that are
willing to learn and ready to leave their comfort zone.

Case: Touchless Automation

Microtech & Mechanical Engineering / Robotics
Touchless Automation invented a novel tool that can manipulate
components of any material, without touching them. Based on this
technology, the company builds industrial machine for the manipulation and inspection of photonics, MEMS and micro-optical
components. Handling of microcomponents is currently one of the
main technological bottleneck for many industries. Touchless Automation purpose is to revolutionise micro-manipulation with its new
handling technology. The multi-award-winning startup is benefiting
from the be-advanced Highflyer program.

Get in touch with be-advanced AG!
Spitalgasse 28 | 3011 Bern | 031 335 62 62
www.be-advanced.ch | info@be-advanced.ch

be-advanced Highflyer Program – we provide sustainable
growth
The “Highflyer” takes startups to the next level. The focus is market entry and scaling. During the 12-month program, the startups
get to work together with our «head coaches », highly skilled and
senior entrepreneurs with a great network. The coaching is tailored to the startups individual needs.
During the program, Highflyer startups have the possibility to apply for seed funding by the Foundation for technological innovation (FTI).
We connect the dots and open doors
We can connect you with the relevant players and enablers of the
Bernese innovation ecosystem. You want to know about the innovation-treasures of Berne? You want to take part in one of our
programs?
Come by, have a coffee and get a free consultation.

Startups with market potential can obtain financial support in the
initial stages. Bern Economic Development Agency can provide
you with a financial contribution during your first two years of trading.
BEDA works closely with the innovation promotion agency be-advanced, Switzerland Innovation Park Biel/Bienne, EMPA Thun and
many others in order to guarantee an excellent innovation network for Bernese SME and Startups.

Bern Economic Development Agency, Münsterplatz 3a,
CH-3000 Bern 8; Contact person: Dr. Sebastian Friess, President
info@berninvest.be.ch; +41 31 633 41 20; www.berninvest.be.ch
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Your success is launched here!
In the Canton of Bern, innovative businesses deliver top performances, especially in medical,
energy and environmental technologies, in the precision engineering industry, in ICT and in services.
Our efforts to develop the Canton of Bern as a business location are also intended to pave
the way to your success. If you are looking for a site or have financing questions, we are happy to help you.
Are you planning a project? Give us a call!

www.berninvest.be.ch
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Switzerland Innovation Park Biel/Bienne

Welcome to a True Engine
for your R&D Projects
Tallored to your needs, for highest
performance
Switzerland Innovation Park Biel/Bienne (SIPBB) is part of the network of the Switzerland Innovation Foundation. As a private Swiss
non-profit organization, SIPBB operates and supports industrial
and primarily applied research and development. We support
SMEs and startups in the implementation of innovative ideas and
acquisition of research funds, help them identify suitable research
partners, and manage quality control of innovation projects.

Offer

SIPBB pursues the following goals:
• Generate investments in research from abroad
• Promote innovation performance of Switzerland
• Accelerate the implementation of research results into marketable products
• Support startups

The competence centers of SIPBB

Our four competence centers are supplemented by an engineering team, depending on the project requirements. This specific
bundling of competences and yet close connection of the four
centers is unique in Switzerland.
• Swiss Smart Factory (SSF)
• Swiss Advanced Manufacturing Center (SAMC)
• Swiss Medtech Center (SMTC)
• Swiss Battery Technology Center (SBTC)
With the opening of the Swiss Smart Factory (SSF) in May 2017,
the Switzerland Innovation Park Biel/Bienne launched the first test
and demonstration platform for Industry 4.0 in Switzerland.

The Startup Weekend
Biel/Bienne is one of the
famous Workshops at
SIPBB

Coworking Space

At the Switzerland Innovation Park Biel/Bienne there is always
enough space for companies and projects. The Coworking Space
is designed specifically for startups and young companies. Meeting rooms, the auditorium, bistro, open innovation rooms and
FABLAB can be used as additional infrastructure as required.

Opening of the new
building in 2020

The new Innovationpark (from 2020)

The five-storey building is modern, flooded with light and very adaptable. The centerpiece is the large, open workshop of the Swiss
Smart Factory. The new building will be situated right next to the
Biel railway station and across from the new campus of the Bern
University of Applied Sciences (opening approx. in 2022).

The FABLAB (fabrication laboratory)

The FABLAB is part of SIPBB and is an open workshop that enables our customers to access production equipment and modern
industrial production processes. It has been designed for the production of single pieces and is a part of the prototyping service.
The FABLAB is accessible to everyone and offers many courses
and workshops.

Location of SIP BB, the
new building
in 2020 and the FABLAB

Contact
Switzerland Innovation Park Biel/Bienne AG
Aarbergstrasse 5 | CH-2560 Nidau b. Biel/Bienne
The centerpiece of the new building will be the large, open
workshop of the Swiss Smart Factory

+41 32 530 88 88
www.sipbb.ch | info@sipbb.ch
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Canton of Vaud

A Vibrant Location to Move your
Innovation Forward and Strengthen
your Business
A direct connection with world-class academic and research institutes, a dense network of internationally oriented SMEs and innovative startups, and a vibrant location offering favorable conditions to expand your business. Welcome to the canton of Vaud !
Innovative people find fertile ground to develop their ideas in the canton of Vaud :
• A unique concentration of leading Swiss academic and research institutions (EPFL, UNIL-CHUV, HEIG-VD, IMD and ECAL among
others), ensuring appropriate scientific expertise to develop new research from the laboratory straight to the market !
• A quarter of the 100 top Swiss startups are based in Vaud including 4 of the top 10 in 2018 as well as about 2,000 high-tech companies
• Vaud has ranked 1st in fundraising for 4 consecutive years in comparison to other Swiss cantons as Vaud-based startups have raised
up to CHF 1.2 billion over the past 5 years and CHF 267.5 million in 2018.
• An effective network of partners to provide your company with specialized coaching and business support, networking opportunities with major actors in your field and specific funding for startups.
• A suitable setting to develop your ideas and business in one of our seven incubators and innovation parks.
Discover below the specific services provided by your key partners in the canton of Vaud to help you develop your business.

INNOVAUD – The hub of innovation
in Vaud

FIT: Financing startups and digital
at all stages

Are you a startup, scale-up or an SME wanting to develop technology-based innovations within your company? Innovaud helps you to:
• Find investors and financial support from the FIT (fondation-fit.ch)
and SPEI. We offer advice on financing strategy and facilitate contact with various sources of investment.
• Find the ideal location in incubators and innovation parks. Privileged working relationships can then be established with research
institutes in collaboration with the seven innovation parks in Vaud.
• Access certified coaches (eg. Innosuisse Startup Coaching, platinn and Alliance) who can support your company in areas such as
business strategy and models, partnerships, organization, and financing.
• Connect with the right partner within a vast ecosystem of companies and organizations, in order to speed up the innovation process.
• Highlight and promote your innovation projects and your businesses via various channels.

The Foundation for Technological Innovation (FIT) offers:
• 3 types of support for financing startups at all stages and supporting the development of innovative technological projects (FIT
Tech)

innovaud.ch
scale-up-vaud.ch

vaud.digital: who are the digital innovators
in the canton of Vaud?
Find out which labs, startups, SMEs and large corporations are leading the way in the digital sector, whether you’re looking for:
• business opportunities,
• investment ideas,
• information about digital services in Vaud
vaud.digital
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FIT TECH GRANT
CHF 100,000

FIT TECH SEED
CHF 100,000

A grant to the project’s principal initiator working in an
institute or a university located in the
Canton of Vaud.

A loan for companies of less than
1 year in Western
Switzerland.

FIT TECH GROWTH
CHF 300,000 to
500,000
A loan for companies
of 1 to 3 years old
based in the Canton
of Vaud.

• 3 types of support for supporting entrepreneurs who develop
digital projects in the canton of Vaud (FIT Digital)
FIT DIGITAL
GRANT
CHF 20,000
A grant for testing the business
model’s hypotheses.

fondation-fit.ch

FIT DIGITAL SEED
CHF 50,000

FIT DIGITAL GROWTH
CHF 200,000

A loan for valida
ting the value proposal and for acquiring the first
customers.

A loan for putting in
place and executing
the first growth strategies.
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OFFICE FOR ECONOMIC AFFAIRS
AND INNOVATION (SPEI):
Advice and financial Incentives
The Office for Economic Affairs and Innovation (SPEI) advises entrepreneurs and provides SMEs and startups involved in high tech
industries with financial incentives for specific business projects :
• Acquiring intellectual property rights
• Developing new products
• Improving or developing plant
• Obtaining certification or homologation
• Attending exhibitions or business conventions
• Developing new markets
• Investment in R&D and/or manufacturing facilities

Contact
Office for Economic Affairs and Innovation (SPEI)
Rue Caroline 11
1014 Lausanne
invest-vaud.swiss

Raphaël Conz
Economic Promotion Manager
+41 21 316 58 20
info.spei@vd.ch

In 2018, SPEI has supported 618 projects from 249 companies for
a total amount of CHF 6.5 million.

SWISS AEROPOLE JOINED THE LIST OF VAUD’S INNOVATION PARKS

INCUBATORS AND INNOVATION PARKS:
TAILOR-MADE SERVICES
Seven innovation parks and incubators are located in the canton
of Vaud. Technology parks are designed to encourage synergies
between determined innovative companies within a given geographic area by pooling local infrastructure and technical skills.
They are thus an excellent springboard for innovative projects :
• EPFL Innovation Park and its incubator “Le Garage” : for
high-tech companies.
• Biopôle : for life sciences companies, offers a startups incubator and fosters inter-organisational collaboration and innovation.
• Y-PARC and its co-working space : for companies involved
with R&D and/or manufacturing.
• TecOrbe : for companies active in the cleantech sector or engaged into sustainable development.
• Technopôle de Sainte-Croix : for companies active in additive manufacturing, micro manufacturing and micromechanics.
• Ateliers de Renens : for companies in social innovation, education and design.
• swiss aeropole : for companies in the field of aeronautics,
aerospace and related industries.

Contact
Innovaud
Avenue d’Ouchy 47
1006 Lausanne
innovaud.ch
Mission Statement : Offering free of charge support for high
potential, innovative companies, Innovaud is focused on technology-based innovations and highly novel approaches. We assist new business leaders in every development phase of their
company and act as a compass for innovators. Support includes financing, access to innovation parks, coaching, promotion and networking.

Patrick Barbey
Director
+41 21 601 64 25
contact@innovaud.ch
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Cover Story – Testimonial

A Platform for Controlling Power
Grids Remotely
DEPsys has developed a smart grid management
solution. Building on its robust growth in Switzerland, DEPsys now aims to expand globally.
DEPsys develops technology to guarantee safe, reliable power
distribution at any time. The growing use of renewable energy
and decentralised energy has increased the risk of power outages. To find a solution, the Swiss startup has developed a platform
hooked up to a network of smart connector modules. Called GridEye, the platform enables power distribution grid operators to
measure and control their system in real time. The sensors developed by DEPsys can be installed on existing infrastructure. Data
from electrical installations can be analysed to detect any distortion in the power supply and, if necessary, implement measures
to stabilise the grid. “We can act directly on significant energy
sources and loads,” says Michael De Vivo, CEO and co-founder of DEPsys.

A GERMAN SUBSIDIARY
The spin-off from the School of Business and Engineering Vaud
(HEIG-VD) was founded in Yverdon-les-Bains in 2012 by three engineers, Michael De Vivo, Joël Jaton and Guillaume Besson. The
company has been operating out of the industrial park in Puidoux,
near Lake Geneva. Now with 25 employees, DEPsys posted 250%
growth in annual revenue in 2018. It enjoys solid positioning in
French-speaking Switzerland, working with Groupe E,Geneva Industrial Services, Romande Energie and Viteos. But DEPsys has

GUILLAUME BESSON
COO

MICHAEL DE VIVO
CEO

JOËL JATON
CTO

also moved into other regions in Switzerland. “We have strong
relations with industry players in German-speaking Switzerland
and Ticino, with a total of about 20 customers in the country.” As
evidence of its success, the company won an energy technology
award at the 2019 Watt d’Or competition organised by the Swiss
Federal Office of Energy.
DEPsys delivers its solution to about 10 sizeable, reputed power
suppliers outside Switzerland. The company is active in Asia, currently involved in test projects in Hong Kong and Singapore. In
Europe, DEPsys plans to set up long-standing operations in Germany, where it is opening a subsidiary in the region of Düsseldorf.
“The German market is growing fast. We began working with the
energy supplier E.ON.” Serving some 30 customers, the startup
wrapped up a further funding round to raise several million Swiss
francs at the end of 2018. That is expected to double the number of employees and drive sales of GridEye in foreign markets.

INVALUABLE ECONOMIC DEVELOPMENT
SUPPORT

DEPSYS DELIVERS ITS SOLUTION TO GLOBAL
POWER SUPPLIERS

“DEPsys would not have developed as fast without the support of
the Canton of Vaud,” Michael De Vivo says. The three co-founders
won the HEIG-VD InnoGrant back when they were students. That
grant allowed them to develop their project at campus facilities.
They subsequently moved to the Y-Parc incubator. In 2014, the
Foundation for Technological Innovation (FIT) granted the young
company a CHF 100,000.- seed loan to accelerate its expansion.
“Innovaud also gave us the opportunity to develop contact with
our first customers, such as Romande Energie. We also received
financial support from the Office for Economic Affairs and Innovation (SPEI) to make a safe launch onto the market.” DEPsys is
currently involved in the Scale Up Vaud programme, an initiative
that supports high-growth tech companies by working on shared
pain points with the assistance of the Platinn innovation network.
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TICINO a vibrant
ecosystem for startup
Thanks to its strategic position and a wide range of
activities and services to support innovation,
Ticino is the ideal place to grow and develop your business.

Technology

Fintech
Life sciences

Mechatronics

Innovative companies

Innovation

Academic excellence

Research institutes

Fashion

Technology transfer

Artiﬁcial intelligence

ICT

Universities

Investors

USI incubator
CP Start-Up
Coaching and support

Infrastructure
Tecnopolo Ticino

Targeted subsidies

Law for economic
innovation

Strong support
Boldbrain accelerator
Special tax treatment

Regional
Innovation
System

www.ti.ch/start-up
www.agire.ch
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Fondazione Agire

The Door to Innovation
in Ticino
Within the general context of the economic development strategy adopted by the Canton of Ticino in recent years, Fondazione
Agire –the agency for innovation in Ticino– has taken on the role
of coordinator of the regional innovation system (RIS), aimed at
encouraging innovation and the development of new start-ups
in the area. Fondazione Agire’s strategy is based on the three
main pillars supporting this mission: the management of Tecno
polo Ticino, a technology transfer service and the Boldbrain Startup Challenge, a specific acceleration program for innovative ideas in the early stage segment.

Boldbrain Startup Challenge

Specifically, the Boldbrain program selects 20 innovative ideas
each year, at early stage, which are given the opportunity to accelerate and develop their initial idea into a concrete, sustainable,
launch-ready business project, thanks to the support of professional coaches and participation in training workshops. The topranked companies are awarded important cash prizes and consulting hours in various fields.

Technology transfer offer

Secondly, Fondazione Agire, offers existing companies tools and
skills to facilitate innovation in production processes or business
models, thanks to a transversal exchange of know-how between
companies and research institutes in the area. To this end and on
behalf of the canton, Fondazione Agire has in recent months also
been working on the application to join “Switzerland Innovation”,
so that it may soon set up the first technology park with specia
lized competence centers south of the Alps. This project will be
dedicated to leading companies, research institutes and innovative start-ups already rooted in our region and will attract new
businesses in Ticino.

Tecnopolo Ticino

The third pillar is represented by the Tecnopolo Ticino of Manno.
With a surface area of 2,600 square meters, it offers young startups the opportunity to rent space so they may launch and consolidate their business, as well as a multitude of extra services and activities dedicated to the community. The Tecnopolo concept has
targeted the world of start-ups and its specific needs from the beginning. Thanks to the fact that this location is also where Fon-

OCULOX
TECHNOLOGIES SA
IN
TECNOPOLO

dazione Agire has its headquarters, its tenants are guaranteed direct and easy access to the Regional System of Innovation, which
provides services and support to companies of this type.
Fondazione Agire was founded in 2011, and thanks to the ecosystem that surrounds it, is able to offer start-ups a “360° package”
that covers all the different stages of the development of an innovative start-up.

FACTS AND FIGURES
•
•
•
•
•
•
•

Flexibly sized offices, from 30 to 100 m2
Co-working stations with monthly contracts
Fully equipped meeting rooms
Auditorium with 90 seats available for rent
Infrastructure and ancillary services
Official partner of the Intellectual Property Office in Bern
Coaching on IP, financing, etc.

IN THE LAST 5 YEARS …
•
•
•
•
•
•
•

80 companies / tenants in rotation
15 million in private financing activated
up to 150 resident workers
more than 60 jobs created
17 new companies founded
Tecnopolo alumni spread all over Europe
Tecnopolo products to be found on 5 continents

CONTACT
AUDITORIO
IN
TECNOPOLO
TICINO

Fondazione Agire | Tecnopolo Ticino
Via Cantonale 18, 6928 Manno, Switzerland
+41 91 610 27 10
info@agire.ch | www.agire.ch
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Wenger & Vieli Ltd.

Coping with US-Specific Model Agreements in Swiss Financing Rounds
Swiss start-ups increasingly become targets for US-investors –
even without incorporating or moving operations to the US. The
challenge involved with this development is that Swiss start-ups
are likely to be confronted with legal documents that may not be
known or understood the same way in Switzerland. A few of these
agreements are frequently treated as prerequisites to receive equity funding from US investors as they are part of the standard
documentation for US financing rounds. Swiss start-ups and legal counsel are well advised to familiarize with these agreements
and concepts in order to avoid stepping into legal pitfalls in the
investment process as early as during the term sheet negotiation
phase. A basic understanding of these model agreements also
helps to close a financing round with US investors in a timely and
more (cost) efficient manner.

Management Rights Letter

US venture funds often require a management rights letter concluded between the fund and the start-up (“MRL”). With the MRL,
the US investor seeks different management rights including the
ability to advise and consult with management of the start-up,
attend board meetings and inspect the start-up’s books and records. Venture funds request these rights in order to obtain an exemption from regulation (in the US).
In practice, MRLs often serve a wider purpose: MRLs are frequently used as side letters to cater for a wide array of legal topics. In
addition to the actual “management rights”, MRLs may for example include provisions with regard to rights of first offer, commercial restrictions, non-compete and non-solicit obligations as well
as registration rights or confidentiality. In this sense, MRLs can be
used by investors as tools to include certain rights which could
not be negotiated for in the main investment documents (such
as the investment and the shareholders’ agreement (“SHA”)). In
any case, MRLs should be explicitly included in the shareholders’
agreement (in the “entire agreement clause”) to ensure consent
from all parties and conformity with the SHA.
While MRLs in its originally intended form are rarely controversial,
MRLs with an extensive content can create conflicts among the
parties of a financing round. Start-ups should therefore seek to
limit the number (only investors investing above a certain threshold) and scope of MRLs in order to avoid discrepancies with the
main investment documents, in particular the SHA, as well as the
unequal treatment of shareholders.

Indemnification Agreement

Indemnification agreements are concluded between the start-up
and a start-up’s directors and/or officers to minimize potential liability for actions during their office. US investors will usually request that their representatives (and sometimes the shareholder itself) be covered by such an agreement. US laws, in particular
Delaware General Corporation Law, allow companies to provide for a relatively extensive indemnification towards its directors and officers. While obligations to hold its directors and/or
officers harmless may be sensible to attract and retain the best

MICHAEL BAIER (AUTHOR)
M.BAIER@WENGERVIELI.CH

“decision-makers” in a company, Swiss (corporate) law sets somewhat narrower limits to a company’s ability in this regard: Indemnifications in case of bankruptcy of the company or wilful and
grossly negligent breach of duties are widely regarded inadmissible; some scholars even regard it as unlawful in cases of slight
negligence.
Given the cost and time factor of having indemnification agreements negotiated while ensuring conformity with Swiss law, startups may consider pushing back on the request for indemnification agreements and propose to implement a Directors & Officers
(D&O) insurance instead.

Registration Rights Agreement

Registration rights, such as “demand registration” or “piggyback
registration”, are something that US investors will almost always
request from a start-up. In the event the start-up “goes public”
through an initial public offering (IPO) investors want certain rights
to register their shares in an IPO or subsequent registration statement once the start-up is public.
Registration rights agreements are rarely heavily negotiated in US
financing rounds. Often such agreements concluded in the early
stages of the company life cycle are more of a theoretical nature
as the company’s investment bank will have a major say on how
the public offering will be done when the time has come.
In Switzerland, especially in earlier-stage financings, it is uncommon to find clauses related to an IPO of the start-up. Given that
the registration rights typically relate to the registration of shares
under the US Securities Act of 1933 and that such agreement is
concluded under US laws, Swiss start-ups should not spend a lot
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Wenger & Vieli Ltd.

BEAT SPECK

BARBARA
BRAUCHLI ROHRER

of time and resources on negotiating registration rights agreements. As alternatives to concluding a registration rights agreement with US investors, the principles of an IPO (if so resolved by
the shareholders / board of the start-up) could be set forth in the
SHA or implemented in an MRL.

Further NVCA Model Agreements

The US National Venture Capital Association (“NVCA”) offers
a whole set of uniform documents that are typically the starting point in US venture-backed deals. In addition to the agreements discussed above, these model documents include, among
others, stock purchase agreements, investor rights agreements,
voting agreements, right of first refusal and co-sale agreements,
etc. While these agreements are just as important to US investors when investing in a Swiss target, they usually do not require
separate agreements. This is because the essential content of
these agreements is already covered by the investment agreement and the SHA most commonly used in Swiss equity financing
rounds. Hence, rather than opting for separate US-style agreements, Swiss start-ups should insist on dealing with these legal
topics using Swiss-style financing agreements.

Conclusion

It is good news if a Swiss start-up is able to attract US investors,
in particular venture capital funds. But the involvement of US investors adds complexity to the (equity) financing round. In most
cases, US investors will require a start-up to enter into a MRL,
an Indemnification Agreement and a Registration Rights Agreement – concepts that are not common in Swiss financing rounds.
While some of these agreements may be cumbersome from a
cost/benefit point of view given the financing stage of the startup, other agreements and concepts may be implemented only in
a limited way under a Swiss law. Start-ups should therefore think

PASCAL HONOLD

carefully when being confronted with requests to include US-specific agreements in a Swiss venture capital financing. Also, for the
reasons outlined above, start-ups should try to resist the establishment of an US (Delaware) structure for investment purposes
because then US investors might require all NVCA Model Agreements to be included in the financing round.

Contact Partners
b.speck@wengervieli.ch; b.brauchli@wengervieli.ch;
p.honold@wengervieli.ch; m.baier@wengervieli.ch
058 958 55 72 (B. Speck); 058 958 53 02 (B. Brauchli Rohrer);
058 958 55 44 (P. Honold); 058 958 55 73 (M. Baier)
www.wengervieli.ch

Facts and Figures
Organization

Wenger & Vieli Ltd.

Foundation

1971

Mission Statement

Having a strong focus on start-ups and
venture capital, Wenger & Vieli strives
to contribute to your venture’s success
by sharing our profound experience and
expertise with you.

Employees

Approx. 100 lawyers, tax experts,
consultants, paralegals, accountants and
assistants

Postal Address

Dufourstrasse 56, 8034 Zürich
Metallstrasse 9, 6300 Zug
P.O. Box, 8034 Zurich
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Getting an innovation off the ground?
We’re here to help, right from the start.

Visit our website at www.zkb.ch/start-ups

Are you ready for take-off? Our start-up specialists
are on hand to make your idea a flying success.
Their expertise, commitment and vision will guide you
through every step of building up your company.
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Zürcher Kantonalbank

Looking for Technology Driven
Start-ups
Zürcher Kantonalbank is the leading bank in the economic area of Zurich. To complete its product range,
the bank launched its unique start-up investment
programme called PIONIER in 2005. Driven by the
willingness to help build up young successful hightech companies, Zürcher Kantonalbank accomplished
more than 200 early stage investments in industry
leaders such as Getyourguide AG, QualySense AG,
Ava AG or Topadur Pharma AG.
During the last decades, innovation, entrepreneurship and startup investing have been gaining more attention and importance in Switzerland. Famous success stories of venture capital-backed companies have accelerated this trend and confirm
the long-standing experience Zürcher Kantonalbank has in playing a prominent role in this field together with PIONIER. Luckily,
the economic area of Zurich, the bank’s primary market, boasts
both the Swiss Federal Institute of Technology Zurich (ETHZ) and
the University of Zurich, providing the ideal framework for outstanding innovations, talents and investment opportunities. This
fact supports not only the PIONIER’s underlying idea of transforming visions into economic profits, but also helps to fulfil the legal
mandate of the Zürcher Kantonalbank.

Partnership is key

High-tech start-up companies show not only special capital requirements, but often look for value adding partnerships on their
way to success.
As one of the most active investors, Zürcher Kantonalbank has
established a large network in the start-up environment. Besides
providing banking services to the companies, we are also open
to sharing these contacts.
With participations in different Technoparks and incubators and
the annual ZKB Technopark Pioneer Award, we underline our
commitment to innovative start-up companies. There’s a lot of
talk about investing in the future. We, as Zürcher Kantonalbank,
just do it.

Opportunity versus risk

Banks have the reputation of only financing companies when they
show positive cash flows. We prove the opposite and invest in
promising early-stage Swiss based Start-ups. Backed by a low default rate, we are willing to invest up to CHF 15 million seed capital per year in ambitious teams working on innovative products
in fast growing markets.
The preferred investment size per company ranges from CHF 0.2
million up to CHF 1 million, and follow-on investments are possible. Zürcher Kantonalbank does not claim to cover all of the company’s financial needs - rather we welcome co-investments. Therefore, most of the provided funds are direct equity investments or
convertible loans. To start the PIONIER investment process it requires a reasonable business model and a prototype or proof of
concept. Almost half of the provided funds have been invested
in the ICT industry. Life science and medical technology are also
well represented. Automation, sensors and materials as well as
cleantech are the third and fourth pillars of the portfolio. Overall,
we have financed more than 200 companies with a total of more
than CHF 130 million.

Contact
DANIEL SCHOCH

Head Start-up Finance
Zürcher Kantonalbank
Phone +41 44 292 24 64
daniel.schoch@zkb.ch
www.zkb.ch

Facts and Figures
Organization

Zürcher Kantonalbank Start-up Finance

Foundation

2005 (bank 1870)

Mission Statement

We help transform visions into
economic profits

Employees

5

Postal Address

P.O. Box, 8010 Zürich
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Interview with Jean-Pierre Vuilleumier

To be an Entrepreneur is NOT Cool –
Building a Startup is Incredibly Hard Work
Innovation requires learning from other people’s experiences – and who better to ask than startup pro
Jean-Pierre Vuilleumier? The team from the Smart
Energy Innovation Fund at Energie 360° sat down
with the founder of Startup INVEST to find out what
mistakes should be avoided when preparing for
events like the Startup DAYS and how to take into
account the prospective investors’ mindsets.
Jean-Pierre Vuilleumier, you founded the investor platform
Startup INVEST in 2003. What are your objectives regarding
the platform and how is it different from other offerings in
this area?
In 2003, there was very little in the area of startup assistance as we
know it today. Our mission was to build this ecosystem. Today, of
course, it is to continue developing it. Our job is to network startups and investors free of charge. We are a non-profit organisation, something that distinguishes us from almost everyone else,
and we ourselves do not invest in emerging businesses. Instead,
we organise two-day events with 800 participants, even though
we only have three people working full time. Like many others,
we are primarily active in the fields of technology and innovation,
although we don’t have one speciality, but are open to all startups in the areas of Healthtech, Autonomous Systems, Sustainable Tech, Fintech and Content & Channels (ICT).
Why is it necessary to have trade fairs for startups?
We don’t see ourselves as a trade fair. We consider our events
opportunities for matchmaking and networking. That is, we want
to give startups a chance to present themselves. We also want to
give them the chance to meet the most important investors and
supporters in their field. The actual negotiations and agreements
are left to the investors and startups themselves. You could say we
are basically a dating platform.
Which startup events take place in Switzerland and which are
particularly relevant?
An event’s relevance depends on the development phase a startup is currently in. From what I have observed, I would say that
events which do not charge anything to participate often have little to offer. Since we began imposing a modest fee, the quality of
the interactions during the events has risen markedly. Personally, I believe there are too many events. One of the tasks startups
therefore face is thinking long and hard about where they want to
invest their limited time.
I would say the most important events are the START Summit,
the Startup DAYs, the NOAH Conference and the IPO DAYs. The
START Summit is appropriate for students and young entrepreneurs who are about to fund their company or who have just done
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so. The Startup DAYs are open to participants who have already
established a business. The NOAH Conference, which will take
place next year in Zurich for the first time, largely targets companies looking for growth financing. Larger institutional investors
also take part. Finally, the IPO DAYs are for companies considering going public.
What is the best way for a startup to prepare for such an
event?
A company should always be able to give its elevator pitch perfectly, and not just at events like these. This is where many fail. In
addition, what’s more important than having a detailed business
plan is having an expanded pitch deck that can be shared with
potential partners. Startups should choose events carefully and
take a close look at the programme and participants before they
register. One very important aspect is if the event allows participants to schedule one-on-one meetings with investors – organised speed dating, in other words.
The startup should also post a solid profile of itself on the event
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website describing what it does and what it is looking for. This
is in effect its business card. It should also consider which investors it wants to meet with and why, and schedule meetings in advance. Networking means approaching people proactively and
talking to them. It’s hard work. If you have a portable product then
you should always have it with you. We also put the investors on
stage at our events so that the startups have already seen them
and can approach them. Another part of networking is to make
contact with the investors again after the event in order to thank
them and arrange follow-up meetings. And the earlier the better
– at the latest one week after the event. The response rate is crucial for investors. You might have to follow up a number of times,
and you shouldn’t be afraid you could be annoying them.
What is the best way to prepare for a pitching battle?
Practice, practice, practice. If you are doing pitch training, then
the coach should be very familiar with the investor side – what
they are looking for and how they function. Coaches who only
have a background in marketing or communications are unfortunately completely unsuitable for this type of training.
At the risk of repeating yourself, what are the typical dos and
don’ts for such events?
In addition to the things I have already mentioned – solid preparation, knowing the elevator pitch backwards and forwards, actively approaching people and so on – I would again like to say that
startups shouldn’t participate in as many events as possible, but
in the ones that are relevant. Moreover, they shouldn’t prepare a
sales pitch or technical pitch, but a business pitch. What matters
most is not the product, but the problem, the magic behind the
solution, the business model, the founding team, the patent and
the things that have already been achieved.
On a completely different note, there are also companies that
have an increased need for capital but they’re not technology- or innovation-driven. What kinds of support are available
for these startups?
Not a lot. Actually, nothing. The offerings, in fact, are primarily
for established companies and for startups and SMEs that are involved in technology in some way, shape or form. This has to do
with the company’s ability to protect its idea and with scalability –
i.e. with growth opportunities.
Is there anything you would like to share in conclusion?
Maybe this: it seems to me that there is a lot of hype in Switzerland about startups. Many people talk as if being an entrepreneur
is a cool alternative to other jobs, an idea I have to vehemently
disagree with. Launching and building a tech startup is unbelievably difficult. It’s incredibly hard work – setting aside for a moment
that it also requires luck. It’s anything but cool. Of course, it’s great
to decide what you want to do and then do it. Often, however,
people completely ignore financial aspects like where the money for programming is going to come from or how next month’s
wages will be paid. People often talk about this far too naively

JEAN-PIERRE VUILLEUMIER

Managing Director Startup INVEST

and positively. Startup founders need a lot of perseverance and
must be willing to change. Most successful startups have altered
their business model over time and ended up with a completely
different product and a different team. I am always impressed by
startups that don’t throw in the towel when they run into their first
problem, but instead have the courage to give up if the market
isn’t ready or interested – and then try something new.

Jean-Pierre Vuilleumier

Jean-Pierre Vuilleumier studied finance at the University of Fribourg and then lectured for 10 years at the University of Applied
Sciences in Bern. As venture capital grew in importance, he first
worked as a manager at a venture capital fund, then switched to
coaching startups for CTI (today Innosuisse). The investor platform Startup INVEST was launched in 2003 and he has worked
for it ever since. The platform regularly organises the three startup events Venture DAYs, Startup DAYs und IPO DAYs. In addition,
he gives lectures for young entrepreneurs, mainly at ETH Zurich.

Smart Energy Innovation Fund

The Smart Energy Innovation Fund, the corporate venture capital
arm of Zurich-based utility company Energie 360° invests actively
in innovative technologies and the services needed for the coming digitalisation of the energy market. Focusing on start-ups in
the fields of cleantech, energy, mobility and smart cities.
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emerging from Switzerland.
Christian Wyssen, Wyssen Avalanche Control AG,
makes avalanche towers with international appeal.
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Credit Suisse Entrepreneur Capital Ltd.

Investing in Swiss Entrepreneurship
Credit Suisse Entrepreneur Capital Ltd. is a 100% subsidiary of
Credit Suisse (Switzerland) Ltd. and provides small and medium-sized enterprises as well as young entrepreneurs with capital
of roughly CHF 200 million. The aim is to strengthen Switzerland
as a center of innovation and to contribute to the sustainable advancement of entrepreneurship in Switzerland. Since its foundation, Credit Suisse Entrepreneur Capital has provided a total of
CHF 127 million to 52 companies. Additional funds are available
for further investments. “With Credit Suisse Entrepreneur Capital we are not just investing in the companies themselves, but
also seeking to ensure that Switzerland remains a globally leading
center of innovation,” says Didier Denat, Chairman of the Board
of Credit Suisse Entrepreneur Capital and Head of Corporate &
Investment Banking at Credit Suisse (Switzerland) Ltd.

Reinvest capital to support the Swiss
economy in the long run

Credit Suisse Entrepreneur Capital’s main focus lies on long-term
financial impact. This also applies to the company itself: Set-up
as an evergreen structure, the profits generated from investments
are not required to be distributed back to Credit Suisse, but can
immediately be plowed back into the investment cycle. Thereby they are again made available as financial resources for Swiss
SMEs. In its ninth year of operation, Credit Suisse Entrepreneur
Capital is achieving positive returns on its investments and thus
continues to grow its investment capital.

Broad investment focus with clear criteria

Credit Suisse Entrepreneur Capital provides growth SMEs with
equity and/or loans with a profit participation ranging from CHF
0.25 to 8 million. The investment focus lies on established companies requiring capital to grow and start-ups in the areas of robotics & automation, medtech and fintech with innovative ideas
requiring support to implement their business plan after achieving market acceptance. “We want to focus our early investments
on three strategic areas where we see a promising future,” says
Credit Suisse Entrepreneur Capital CEO Elios Elsener. “Based
on our team’s industry expertise, we aim to be perceived as experts in the field of robotics & automation, medtech, and fintech
sectors.” To achieve this, the geographic focus has been slightly
adapted. In the past, companies had to be domiciled in Switzerland – but in a digital and global environment, strong ties to Switzerland will suffice in future.
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Credit Suisse Entrepreneur Capital Ltd.

General investment criteria:

• Innovative and promising business models with strong leadership teams
• Meaningful potential to create jobs in Switzerland
• Evidence of market acceptance in terms of actual revenues
(not just product ideas)
• Investment horizon of 4 to 7 years
• Legal form: AG or GmbH (with at least CHF 100,000 of capital)
• Activity with close ties to Switzerland
• Promotion of organic and non-organic growth
• No restructuring cases

Organization and governance

Credit Suisse Entrepreneur Capital has a lean organizational structure characterized by expertise and independence. It is managed
at the strategic level by a broadly-based Board of Directors that
is supported by a small team, headed by CEO Elios Elsener. Helvetica Capital Ltd., an independent Private Equity firm, is mandated as investment advisor while the investment decisions are
made by a dedicated investment committee, consisting of different industry experts.

Facts and Contact
Organization

Credit Suisse Entrepreneur Capital Ltd.

Foundation

2010

Employees

3 (excl. Investment Advisory)

Postal Address

Uetlibergstrasse 231, 8045 Zurich

Contact Person

Elios Elsener, CEO
entrepreneur.capital@credit-suisse.com
+41 (0)44 333 10 63

Webpage

www.credit-suisse.com/entrepreneurcapital
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Credit Suisse Entrepreneur Capital Ltd.

Latest Investment Stories
Fotokite

Fotokite develops and produces drones for scenarios that require
fast, data-driven decision making. The company builds fully autonomous, durable and reliable drone systems that provide firefighters and first responders with valuable aerial information to
manage complex, safety-critical situations. Fotokite has offices in
Switzerland and the US and focuses on the development of stateof-the-art technologies to support public safety personnel in critical situations.

Wingtra

Wingtra is one of the world’s leading suppliers of commercial
drones, specifically designed for the aerial surveying and surveillance market. The core product, WingtraOne, stands out from
the competition because of its ruggedness, unprecedented image resolution, unparalleled ease of use and high-quality customer service.

SpecPage

SpecPage is a leading global provider of innovative digital software and IT solutions and the only provider of product lifecycle
management and product data management solutions focused
exclusively on the food and beverage industry. In this niche market, the company serves over 300 globally active food and beverage corporates.

Nezasa

Nezasa’s proprietary technology platform enables a seamless
end-to-end process for the planning and booking of complex
travel packages. Thanks to its strong partner network, flexible and
automated rebooking is possible while at the same time maximum efficiency and data security is maintained.
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Support enterprising researchers now:
www.ethz-foundation.ch/en/pioneer-fellowships
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ETH Zurich

Pioneering Spirits driving Innovation
ETH SPIN-OFF ADAPTRICITY,
WITH CTO AND FOUNDER
STEPHAN KOCH, WHO WAS A
PIONEER FELLOW IN 2012

(© Adaptricity)

Since 2010 an impressive number of 212 ETH spin-offs have been
incorporated. 50 of those are based on Pioneer Fellowships.
These are grants, which enable young entrepreneurs to translate
their research to marketable products.
One of the successful spin-off companies with a Pioneer Fellow
at its heart is Adaptricity. The cleantech spin-off offers software
products and consulting services to electricity companies regarding the grid integration of renewable energies. Adaptricity develops tools for monitoring, simulating and predicting grid fluctuations, which result from the varying availability of renewable
energy sources such as solar power and wind. With the energy
transition in Switzerland, the services of Adaptricity match a growing demand. Just two years after its incorporation in 2014, Adaptricity had increased its staff to over twenty employees. In early
2017, LEONI, Europe’s leading manufacturer of cables and cable systems, became the majority shareholder of Adaptricity. The
spin-off has successfully found its market niche.
Stephan Koch is CTO and founder of Adaptricity. In 2012, when he
graduated from ETH Zurich, he received an ETH Pioneer Fellowship, which comprised free coaching and mentoring from experts
and entrepreneurs, an office space in the ETH Innovation & Entrepreneurship Lab and 150’000 CHF in project support. Stephan is
convinced that the Pioneer Fellowship was a crucial first step on
the way to building a company: “At the end of my PhD, I had an
idea of what the product should look like. But I didn’t have a working prototype yet, so I wasn’t ready to pitch for a seed round. The
Pioneer Fellowship was a great enabler to develop the idea and
to bridge the gap to the first investments.”.

The Pioneer Fellowships are largely funded by donations, which
are allocated by the ETH Foundation, an independent non-profit
organization. It works jointly with ETH Zurich to drive the university forward in its strategic efforts. Long term ETH Zurich strives to
increase the number of available Pioneer Fellowships to support
more high-potential high-growth spin-offs.

DR. SILVIO BONACCIO
HEAD OF ETH TRANSFER
SILVIO.BONACCIO@SL.ETHZ.CH
WWW.TRANSFER.ETHZ.CH
WWW.ETHZ.CH/
PIONEERFELLOWSHIP

DR. MARJAN KRAAK
HEAD OF SPIN-OFF
GROUP
PIONEER FELLOWSHIP
GRANT
MARJAN.KRAAK@SL.ETHZ.CH

STARTUP GUIDE 2019

COVER STORIES 49

EPFL

Interview with Anne Mellano,
Stakeholder of the Mobility of the Future
Bestmile, the company that Anne Mellano has co-founded with
Raphaël Gindrat in 2014, is ahead of its time. Its fleet management
system for autonomous vehicles, notably tested at EPFL and in
Sion, is ready while the production of this mean of transport is still
at its early stages. This software, also enabling to manage and optimize controlled vehicles fleets, is already being used by several
customers, including recently Alto, a Dallas-based transportation
company with chauffeurs. Besides, the start-up from EPFL is rapidly growing with investments worth about 13 million CHF, teams
on 3 continents and about 60 employees after 5 years of activity.
The young woman had not planned a career in entrepreneurship.
Enrolled into the civil engineering section of EPFL - “because these
are the studies that seemed the most tangible to me” - she then
specialized into innovative transportation systems, and became
passionate about managing autonomous vehicles. Interview.
How do you see transports in about ten years’ time?
Individual autonomous vehicles will not be ready before a few
years’ time because the prices are still relatively high and this technology’s reliability is not fully mature. But we will not gain anything
from it in terms of traffic fluidity and speed of transport. For us, the
obvious strategy is to develop operator-managed fleets. Sharing
vehicles for close destinations, as the study on Chicago showed, allows to reduce the number of vehicles and improve traffic. We are
only working on systems whose vehicles are owned by operators.
Optimizing is only possible with a determined fleet. If we do not
know the amount of vehicles, as it is the case for chauffeur driven
cars (CDC) such as Uber for example, it is impossible. The system
even considerably increases traffic. The cities will have to legislate.
Unfortunately, many actions are taken retrospectively while the arrival of autonomous vehicles should be anticipated.
Did the EPFL label help you develop your company?
Very much at the beginning, notably for our first fundraising
round. We had a CTI project with EPFL and having a sort of validation by a research team clearly made our case. Currently, it is
still a positive aspect, but it is not what will make a difference anymore. More generally, the advantage of Switzerland is to have a
relatively strong label and above all a very positive image with an
emphasis on precision and engineering know-how.

ANNE MELLANO
CO-FOUNDER & VP OPERATIONS AT BESTMILE

You have raised 11 million CHF in 2018. Has it been difficult
to convince investors?
Let’s say we arrive at a very good time. Today’s autonomous vehicle industry is sexy. Plus, there is a notion of fear. As all the automotive industry players want to have the best spot when driverless vehicles arrive, they bet on different partnerships.

The number of women leading start-ups is still low. Is it difficult to fit in?
Absolutely not, at least this has not been the case for me. On the
contrary, it is even sometimes an advantage. For some events,
people ask me specifically to represent the company in order
to increase the percentage of women’s representation (laughs).
Still, I think that there is an innate difference on risk taking between men and women. We have a tendency to wait until things
are more stable before we go for something. However, with that
in mind, we never go for it. The low number of women in entrepreneurship is also due to the number of female students, for
example at EPFL, which is still lower than men’s. In 2007, when
I started in civil engineering, we were 7 girls out of 160… but
the difference is that we have all gone all the way through. This
changes slowly.

Source: EPFL Magazine no 23 - February 2019
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EPFL

Description of the Company
VENTURE CAPITAL AND START-UP DEVELOPMENT
IN 2018

217 25

MCHF Venture Capital
raised by EPFL start-ups

For more than 20 years, EPFL has been a key player in innovation in Switzerland. The Vice Presidency for Innovation is dedicated to the development of platforms for interaction between EPFL researchers and students, as well
as economy and society.
To promote technology transfer and the commercialization of its research, we have implemented a set of support instruments and funding schemes to foster entrepreneurship spirit among EPFL scientists and students. The
*XGrants program supports EPFL students who want to
start an innovative company while **Innogrants supports
entrepreneurs and project owners from the EPFL Labs.
Finally, through Tech4Impact (which aims to address key
societal challenges such as sustainability) the *YGrants
support EPFL students who want to start a social/environmental impact-driven company.

New spin-offs

(16% of total VC invested in Switzerland)

Some EPFL spin-offs' fundraising successes

$15M

$10M

CHF11M

$10M

EPFL Vice Presidency for Innovation: catalyst for innovation with a significant impact on campus and beyond

$85M

28
28 10
*X-grants & Y-grants
*XGrants
& YGrants
(Bachelor/Master)
(Bachelor/Master)

**Innogrants
(PhD/Postdoc)

Facts and Figures
Organization

Ecole polytechnique fédérale de Lausanne

Foundation

1853/ becomes a Federal Institute in 1969

Mission
Statement

To be a leading catalyst of innovation and
achieve significant impact within, and beyond,
the EPFL campus.

Employees

6060

Postal Address

1015 Lausanne

Contact
Person

Tatiana Soliani Brivio
Partnerships Relations
tatiana.solianibrivio@epfl.ch
+41 21 69 35046

Webpage

www.epfl.ch/innovation/entrepreneurship/
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‘‘Our vision is to reduce the
burden of hypertension.’’
Mattia Bertschi, co-founder
& CEO of aktiia

‘‘ Our technology provides a
unique and user-friendly way
to screen sleep disorders.’’
Philippe Koller, co-founder &
CEO of NetSensing

YOUR INNOVATION
MAKES US UNIQUE

‘‘Our innovation is a
disruptive technology in the
field of glass assembly.’’
Sébastien Brun, co-founder &
CEO of Sy&Se

‘‘We provide a new way to
monitor the heart health of
our loved pets from home.’’
Pierre Starkov, founder &
CEO of MyStetho

microcity.ch
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Microcity – Neuchâtel Innovation Hub

Are you the Next Innovative Startup
in the High Precision Industry?
Join Microcity, its dozens of startups and its highdensity ecosystem dedicated to miniaturization and
automation in high added value market segments.
Microcity optimizes skills in the fields of research, development,
technology transfer and industrialization. It gives access to specialized partners, coaching and mentoring resources, privileged
contacts with SMEs, with a particular focus on micro-nanotechnologies, micro-manufacturing and industrialization processes.
Microcity is designed to accelerate synergies within the ecosystem. The Hub is dedicated to
• coaching startups, from idea to market;
• supporting regional innovative SMEs;
• welcoming innovation activities of international companies;
• developing the precision ecosystem.

• grow your startup and develop your business at reasonable
costs and in a flexible environment;
• design and start your production with a fully equipped industrial building (air conditioning, vacuum, gas networks, compressed air, water treatment, etc.);
• share experiences with other industrial startups and get access
to specialized SMEs and resources.

Microcity operates two locations, depending on your needs and
maturity:

SANDY WETZEL
GENERAL MANAGER
+41 78 761 23 36
sandy.wetzel@microcity.ch

Stage 1: Coworking on a high-tech Campus in Neuchâtel – 6 to 36 months
Microcity’s brand new co-working space is located at the center
of the beautiful city of Neuchâtel, just one-minute walk away from
the lake. Surrounded by world-renowned education and R&D
centers (EPFL, CSEM, …), it is at the heart of a unique, high density ecosystem with 8,000+ students and scientists. It is the ideal
location to kick-off your startup and to meet your first partners,
investors and customers. It will be the perfect place to:
• do the proof of concept and market exploration plan;
• organize the technology transfer and create the legal entity
for your startup;
• increase visibility and get onboard with your stakeholders;
• interact with many other startups, innovative companies, research institutes and support organizations.

Stage 2: Cutting Edge Industrial Spot in
La-Chaux-de-Fonds – 2 to 5 years
Microcity spans a 4,000sqm space equipped with high-end industrial facilities and hosts part of the R&D teams of HE-Arc Engineering. It is also neighbor of prestigious watchmakers and industry players in the medical, electronics and micromechanics fields.
Surrounded by nature, the building houses 150sqm. of ISO7 clean
rooms. It will be the perfect place to:

FABIAN KAESER
BUSINESS SUPPORT
MANAGER
+41 79 206 82 12
fabian.kaeser@microcity.ch

Facts and Figures, Contact
Organization

Microcity SA

Foundation

2003 (–> 2019)

Mission Statement

Microcity’s mission is to promote
and drive innovation in high precision industry.

Number of Employees

6 (–> 10)

Number of companies
hosted

39
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Interview with Bhupinder Bhullar

Swiss Vault gaining Visibility thanks to win
the Pitching Battle at the Startup DAYs 2018
STARTUP DAY’s 2018 contributed to Swiss Vault
gaining visibility, credibility as they launch their first
product
Bhupinder Bhullar, CEO and Dough Fortune Chief Technology
Officer (CTO) are both founders of Swiss Vault, who won first prize
at STARTUP DAY’s (SUD), September 2018. With complimentary
backgrounds in technology and science, both founders began a
journey from concept to creation.
In a candid interview, Bhupinder explained that being part of SUD
was never about winning but sharing a revolutionary way of storing and managing large data, particularly related to DNA in an efficient, cost effective and environmentally friendly way. Most important driver for the founders is the need to help individuals and
organizations maintain their data privacy.

Bhupinder, what makes you passionate
about Swiss Vault?
Prior to this, I was working on DNA sequencing and when you
have spent as much time in a lab as I have, you begin to see potential challenges ahead – this ignited my passion. As, Doug and
I brought together the passion of science and technology, our
main passion was to provide individuals, organizations and institutions the right to control their data privacy and the freedom of
choice about what happens with it and where it is kept/located.

Tell me about the journey of Swiss Vault
from the idea until STARTUP DAY’s 2018.
Doug and I had the idea of managing DNA data in a secure way
in January 2016 and this is when I began building the prototypes
to showcase just how exciting and disruptive this could be for industries. In parallel, we also needed to raise funding to keep the
passion and dream alive, so we could scale from all angles (business, licenses, product, clients etc.) to meet market demand.
In order to do this we realized along the way that we needed to
have a proactive approach to connect with the community and really create our presence by joining several trusted start up events
and platforms, like SUD18, in order for us to create and accelerate our visibility and credibility.
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WINNER PITCHING BATTLE STARTUP DAYS 2018

From left to right: Pascale Vonmont, Gebert Rüf Foundation –
Bhupinder Bhullar, Swissvault – Christian Wenger, Startup INVEST

What was your objective joining STARTUP
DAY’s in September 2018?
It was our first time at SUD 2018, and I have to admit that I was
nervous and didn’t really know what to expect. What I did know
is that I didn’t focus on winning because there were so many brilliant presentations – I was grateful to just be part of such a selection of presenters. Once Swiss Vault was selected on the first day
to join investors, winners and dignitaries for dinner, it was thrilling to know that our project on data storage and privacy was being recognized. By the second day, I was still not focused on winning because of caliber of attendees (presenters and audience),
but once the audience started to vote I felt humbled that not only
did Swiss Vault win, but was amongst five other amazing startups.

What tips do you have for startups who
will pitch on 28th May 2019?
You have three minutes on stage, and while that might feel like
a lifetime you have a chance to share your technology, why and
how you’re helping people. My first tip is not to be afraid to share
your passion about your project – the audience will feel and understand this much better. Secondly, think of it more like a discussion so that it doesn’t come across like you are speaking with
a script and, finally, remain authentic about your motivation for
your project.
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Interview with Bhupinder Bhullar

What happened after SUD2018?
Since last year Swiss Vault Systems has been on a positive trajectory, where we have focused on 4 key areas:
• Human resources: we have steadily expanded our team from
2 to 5 as this is key to our growth as we scale. Having the right
people in positions that provide them the ability to meet their
potential is key for us.
• Product: we have showcased our Mini data storage system at
various events – including recently at the Hannover Messe.
This has been very informative for us as we have been able
to see the reaction across different industries, and hone our
product line.
• Market: we have continued to understand our market and conduct validation with key clients who have tried and tested our
product. We are now looking to build our sales force from the
knowledge we have gained.
• Funding: From the activities that we have engaged in, we have
also been able to meet investors as well as continue to apply
for grants/competitions.
As a start-up there is always so much to do in all of the pockets
of the business.
As a result of SUD2018, an investor who is interested in global sustainability projects was in the audience and subsequently sent us
an email. The exciting thing is that we are in the process of meeting all of due diligence requirements in order move forward with
the investment we need – we are almost there!
Thank you STARTUP DAY’s for providing us with such a connective platform!

Where do you see your company
in five years?
One aim we have is to let everyone know why data privacy and
security is the most important issue facing organizations and individuals. This is happening already since you see lots of people

talking about it. On the other hand we want to be one of those
leaders in this area that will make positive changes regarding data
access and management. We are an ambitious team and together we believe that we will not only increase the value of the company, but also the eco- sustainable footprint for the IT industry,
for example, by decreasing carbon output, recycling of high-tech
components, and long-product life cycles. Who knows we might
be developing data storage in space (laughs).

Do you have some tips for startups that
are at the beginning? What shall they
focus on to get the startup running?
Surrounding yourself with a strong team and mentors is important. Mentors and sponsors provide you with diversity of thought
and an outside perspective. The drive and passion of those you
surround yourself will carry you, even on days when you think
that nothing is moving forward. Finally, while there is a lot I have
learned by going through this process, it is a continuous learning
process. I hope you love to learn, and build a learning culture in
your organization.

Is there anything I haven’t asked that you
want to share?
I think it’s a great time to be a startup. When I started on this journey, I actually didn’t know what programs, investments or funding was available. Nowadays there are more and more resources
available: For example, in Switzerland there are many programs
for startups in every canton and it’s up to the individual to reach
out and connect to the right networks. It’s the greatest time to be
a startup and I hope it keeps improving especially as many people
will find entrepreneurship as a rewarding way to build their ideas
and help solve problems for society.

STARTUP GUIDE 2019
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SUD – Startup DAYs 2020
Game Changers & Change Makers
Gathering around Deep Tech
16 years after its first edition, the Startup DAYs (formerly CEO Days) have transformed the way startups interact
with investors in Switzerland.
Over the last decades, the Startup DAYs have equally
served Startups and Investors on their particular needs
and successfully positioned itself as the reference event
in Switzerland to discover and interact with deep technology. From Startups looking for financing, talent or customers to organizations looking for investment opportunities, the Startup DAYs have been a central driver for the
Swiss Startup ecosystem to develop well and fast.
New challenges require novel approaches, and this is why,
for the last couple of years, the team behind the Startup
DAYs, has smoothly innovated to even better support the
ecosystem in the following decades.

Internationalization is the target

In 2019 the Startup DAYs is taking place for the first time
during the first half of the year.
In 2020 the full 2-day version of the re-shaped event will
take place in Bern on the 10th & 11th of June 2020 in the
City of Bern. The event has been re-designed with the
ambition to globalize Swiss technology, attract an international audience and to contribute to establishing Switzerland as a worldwide technological hub.
The new Startup DAYs will pivot around the components
that are an integral part of its success such as panels and
keynotes with C-level executives from top companies,
politicians and key influential leaders on topics around
exponential technology. The legendary 1:1 Meetings will
be extended throughout the 2 days, masterclasses will be
expanded beyond Startups and new sections will be included to attract a broader global audience.
As in 2019, we are inviting a Guest Country to participate
at the Startup DAYs. In 2019 a selection of Startups, Investors, and Academia from Italy is actively contributing

as an integral part of the event. We are working very hard
to get China onboard in 2020.

Innovation Walk

With 26 prizes awarded, Switzerland is at the top of Nobel laureates per capita on a list of countries with a +1
million population. That is well above the top EU countries or even the US. Swiss academia is distinguished at
the top on global ranks among universities, however, the
impressive contribution of Switzerland to the global innovation development is sometimes hidden behind the
prominent shadow of other great innovative countries
and institutions.
This is why the new Startup DAYs will serve as a prominent display for Swiss Academia to expose their most innovative deep tech projects.
The Innovation Walk is an opportunity for everyone visiting the City of Bern to discover what’s hot at the top
Swiss Universities (ETHZ, EPFL, Wyss Zurich, University
of Zurich, Bern, Basel & Ticino) and untap the latest developments of exponential technology with down-to-earth
examples on how Artificial Intelligence, Autonomous Systems, Augmented and Virtual Reality are shaping the future of humanity.
Downtown in the City of Bern visitors will have a chance
to visit the 7 cubes spread across the City from the Bundesplatz to the Kursaal, discovering the best of Academia or experiment with autonomous vehicles, robots or
drones.

Corporate innovation

The new Startup DAYs will also facilitate wider visibility
for Corporates seeking innovative solutions for their industry challenges and a unique opportunity to interact
with best-in-class European Startups on a mutually beneficial framework for collaborations.
Corporates will also find at the Startup DAYs the tools
they need to promote internal innovation with a num-

3

ber of workshops and masterclasses specifically designed
for them.
Our partners and sponsors will further have the opportunity to expose their solutions and offer their services at their
booths on the HALL OF FAME during 2 full days.

Startup diversification

For Startups, this is an opportunity to find investors, talent, customers and collaborations with Corporates and Academia to help them develop their projects further. 1:1
Meetings will be extended throughout the 2 days of the
event and specific areas for meetings will be set to facilitate these meetings.
Another highlight for Startups will be the pitching competition, where nearly 200 international Startups will have
an opportunity to pitch and present their cases in the 5
verticals: Autonomous Systems, Healthtech, Fintech, Sustainable Tech and Content & Channels (ICT). The winner
of each vertical will get CHF 25’000 in cash while the runner-up will get CHF 10’000 in-kind and services from our
partners and sponsors.

ups will have the opportunity to join the legendary Investor DINNER in the historic Kornhaus Keller.
For those not participating at the Investor DINNER can
join the Startup NIGHT, an evening with music and food
trucks right at the Kornhausplatz designed to enjoy and
network in a relaxed atmosphere.
That’s it for the moment. We are looking forward to meeting you at the Startup DAYs SUD2020 – June 10th & 11th.

See you in Bern!

Acceleration programs

An instrumental role to promote Startup development is
taken by accelerators and incubators. In 2019 eleven accelerators are showing their varied offers to Startups in the
Accelerator Area during the Startup DAYs
The Accelerator Area is a place specifically designed for
Startups to discover the best accelerator programs available.

Technology at the core

Our platform has been designed and improved over the
years to serve the needs of our participants. With all of
that knowledge in mind, we are adding new functionalities
to facilitate the way participants interact with each other.
Based on the basic technology we have used and improved
over the years, we are adding a new layer of Artificial Intelligence to facilitate matchmaking opportunities for all participants regardless of their needs. The matchmaking platform is also aiming at keeping the communication between
users through the journey and beyond the event.
Wrapping up the first day of the event, on the evening of
June 10th, 200 Investors, Corporates and selected Start-

DANIEL BERMEJO
co Managing Director – Startup INVEST

DEVELOPING
THE FUTURE
INNOVATING
TOGETHER
Identifying, testing and
introducing innovations is
part of Swiss Post’s DNA.
swisspost.ch/venture
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Swiss Post

From Collaboration to Corporate
Venturing

TRANSPORTING
LABORATORY
SAMPLES BETWEEN
HOSPITALS WITH
DRONES

Swiss Post has helped to shape drone technology
from the outset and is identifying where such initiatives can usefully be integrated into postal businesses and processes. The collaboration between Swiss
Post and Matternet, a drone start-up, is a fascinating
story. Read how the partnership developed from initial encounters to set up in Switzerland the first urban drone logistics network and then to corporate
venture investment.
Drones can deliver pizzas, but they also reach customers in a
few minutes through existing ground-based logistics solutions
in cities. Andreas Raptopoulos, founder of the start-up Matternet, based in Menlo Park, California, had other ideas. He was
convinced that an autonomous network of drones could save
lives if they could deliver medicine to people in remote areas fast
enough. He developed his drone technology for this purpose and
conducted several pilots with the World Health Organization in
places like Haiti, the Dominican Republic and Lesotho.

The right business case

Swiss Post discovered the start-up Matternet during a pitching session organized by Plug & Play in Silicon Valley. “I was very impressed
by Andreas’ project: he showed us that an autonomous network of
drones could transfer laboratory samples from rural areas to urban
hospitals in developing countries”, recalls Janick Mischler who has
led the autonomous delivery program at Swiss Post since 2015. Yet,
Matternet faced tremendous challenges including extreme weather conditions without accurate forecasts and unreliable electricity
supply for the charging stations. “So we said to Andreas: why don’t
you come to our headquarters in Berne and check out if we could
set up an autonomous drone network in Switzerland?”.

Advanced technical solutions do not necessarily provide for the
discovery of relevant business applications. Where can a new
technology be deployed to gain a foothold in the market? Which
customer is most likely to embrace it and who is willing to pay for
the new service? In the case of Swiss Post, drone delivery may represent a new service alongside traditional parcel delivery. With the
clear commitment of the business unit right from the start, Swiss
Post organized one-day workshops with its main customers.
A car journey in a congested city center takes a long time. Healthcare is an area where time savings are particularly important: laboratory samples can reach their destination about five times faster by autonomous drones. Such gains are crucial for both medical
staff and patients. With this in mind, Swiss Post teamed up with
Matternet to develop the world’s first urban drone logistics network to link hospitals, first in Lugano in 2017, then in Zurich in
2018.

And what about corporate venturing?

Promising companies like Matternet have no problem raising
money. However, Swiss Post and its access to customers and to
approval procedures by public authorities are particularly attractive for start-ups. Unlike many established companies, which often prefer to acquire a start-up, Swiss Post only takes minority
stakes as a corporate venture investor. “We want the founding
team to continue with its founder mentality and explore different
markets”, explains Olivier Laplace, Corporate Venture Capital Investment Director. In the case of Matternet, Swiss Post participated in the series A funding round led by Boeing HorizonX Ventures
together with Sony Innovation Fund and Levitate Capital in 2018.
Ultimately, Swiss Post believes that only close collaboration can
get new ideas off the ground.
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Swiss Post

Corporate Venture Capital
Get more information at:

www.swisspost.ch/venture
Do you have any questions about Swiss Post start-up investments? Contact Olivier.
Are you interested in collaborating on a joint project with Swiss
Post? Contact Fabienne.

We look forward to talking to you.

•
•
•
•
•
•

Seed or Series A round
Investments between CHF 0.5 and 1 million
Swiss Post as co-investor
Investment as direct equity, convertible loans possible
Observer seat in the start-up board
Fast investment decision after business due diligence
check

OLIVER LAPLACE
INVESTMENT
DIRECTOR

olivier.laplace@post.ch

Swiss Post corporate venture capital
portfolio (April 2019)

FABIENNE KOHLER
PROJECT MANAGER
OPEN INNOVATION

Autonomous delivery

fabienne.kohler@post.ch

STARSHIP TECHNOLOGIES
MATTERNET
Mobility analytics

MotionTag
Customer experience & support

guuru
TestingTime
Enterprise solutions

BEEKEEPER
KLARA
Security & cryptocurrencies

METACO
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SWISS POST
Development & Innovation unit
Wankdorfallee 4
3030 Berne
Switzerland
innovation@post.ch
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Pre-IPO Educational Program

Interview with Boris Iseli, Participant
of the TechShare Program
Jean-Pierre Vuilleumier, Startup Invest: Could you tell us
about your business model and why you launched your
company?
Abionic has developed a disruptive biomedical diagnostics platform based on patented nanofluidic technology, that allows to
test patients at point of care (PoC), from a single drop of blood,
providing quantitative results within 5 minutes. It is a consumable-based business model ensuring a revenue stream from the installed base as well as increasing margins over time.
The technology emerged from the PhD thesis that Nicolas Durand (founder and CEO) has done at the EPFL (Ecole Polytechnique Fédérale de Lausanne), where he discovered that the incubation time required to perform a blood test could be reduced
from a few hours to a couple of minutes when done in a confinement at nano-scale. Based on this, he created the company with
Iwan Märki (co-founder and CTO) in 2010. It all started from a simple idea…
How did you get to know about the TechShare program,
there in Switzerland?
I participated to several events organized by Euronext. Søren
Bjønness, the Swiss representative, whom I met at these occasions, mentioned Techshare, and how Abionic as a company
could benefit from it. As a free program, giving access to most
players (investment banks, lawyers, communication agencies, advisors) active in IPOs, it was a no-brainer for me that we had to
take the opportunity of.
Would you recommend the program to other
Swiss scale-ups and what would you tell them?
I would definitely recommend this program to other Swiss scaleups. It’s an opportunity to exchange on the subject, and also to
challenge your own company as an IPO candidate. There is no
other commitment besides making sure you participate to all sessions and campus events. As a matter of fact, it’s pure development and learning. Why not benefit from that?
Which takeaways will you keep with you from TechShare for
the further development of your company?
On top of the technical questions that have been addressed during the sessions, we had the opportunity to meet and exchange
with experienced professionals who have gone through one or
several IPOs. From these discussions, there are 3 key learnings
that I’ll take away from this program:
1. Prepare your company early on. The earlier you manage your
company as if it was listed, the smoother it will be when the preparation process starts. And even if you don’t go IPO, your company will benefit from having been managed as if it was listed.
That’s something we apply on a daily basis at Abionic. It sometimes looks like killing a fly with a bazooka, but we prefer having
tested the bazooka before the dragon comes around…
2. The IPO is not the end, it’s the beginning. It’s such a long and
intense process, that the temptation to focus only on the IPO it-

BORIS ISELI
CFO
ABIONIC

self is strong, whereas the focus should rather be on the future life
as a listed company.
3. It’s all about timing. Planets have to be aligned (company readiness, market readiness, economic environment, investors appetite, etc.). You don’t control all of them, so you better have a backup plan.
Do you feel now more comfortable and aware
of the challenges related to the IPO alternative?
We have a clearer view of what needs to be done to make Abionic a good IPO candidate. In that sense, we feel more comfortable
when looking at it as a potential scenario. Also, we realized how important it is to be accompanied with the best suited partners during
this journey. This is also one of the added values of this program.
During the whole year the program lasts, I had the chance to meet
several times with investment banks, lawyers and advisors and started building trustful relationships with some of them. That’s already
one step done in the partners selection process.
Have you met tech companies from other countries and
shared your experience during the two campus seminars?
Yes, and it has been a great experience. It’s an excellent opportunity to meet and share with companies in the same field, but also
to speak with executives active in other industries. The diversity of
the companies, in terms of development stage, industry and size
allows very enriching discussions. The format of the campus seminars offers sufficient time to network and get to know your peers.
This was appreciated by all participants I had the chance to talk to.
Some facts about Boris Iseli
Boris Iseli has 15 years of experience in finance and accounting
in multinational companies. He started his career at PricewaterhouseCoopers Switzerland, as an auditor specializing in manufacturing and technology sectors. He later joined Procter and Gamble (FMCG), in charge of cost analysis and subsequently profit
forecasting. Prior to joining Abionic in 2014, he spent 4 years as
Senior Controller at Vale European headquarters (mining and
metals). Boris holds a BSc HES in economics and an Executive
MBA from the University of Geneva.
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Euronext‘s Pre-IPO Educational
Program for Tech Companies
TechShare is Euronext’s pre-IPO educational program for Tech
companies currently available in eight countries: Belgium, France,
Germany, Italy, the Netherlands, Portugal, Spain and Switzerland.
From September 2019 to April 2020, participants will follow
three different modules of knowledge sharing: two European academic seminars, four technical sessions and individual coaching throughout the year. The training is provided by
committed partners from the financial industry: investment bankers, auditors, lawyers, financial communication and investor relations experts. In Switzerland, the program was opened in September 2018 with leading partners in capital markets including
Allinvest, Mirabaud, Baker Mckenzie, Paul Hastings, Mazars, IRF
Reputation. Euronext recruited 12 Swiss scale-ups out of 23 applications spanning from TMT ventures such as Trifork, Beqom,
Loanboox and Video Intelligence, to Life Sciences companies including MetrioPharm, Cellestia, Abionic and SIS Medical. The
Swiss class 2018-2019 demonstrated a relevant stage of development to be admitted in the program with €25m capital raised
and €17m generated revenues on average with however a wide
disparity among participants, ranging from 6 employees up to 400
and from pre-revenue stage up to €65m in sales.

Who can apply to join the program
in Zurich?
TechShare participants are innovative businesses selected
based on their business model, maturity stage and financing
path. Euronext also considers the personal motivation of entrepreneurs, Chairmen, CEOs, CFOs, etc. to be committed to the
program and their growth ambitions to consider the IPO as a
credible alternative within the next 18 to 36 months. Online applications are welcome until 5 June 2019. Euronext will then review all application forms and communicate to the selected companies on 21 June 2019. The next TechShare edition will start
on 20 and 21 September 2019 with the first kick-off academic
campus held at Rotterdam School of Management.

LET’S GO IPO !

To apply for TechShare 2019-2020 you can go to the dedicated
platform:
https://connect.euronext.com/techshare.
For more details about the program in Switzerland, you can contact Euronext’s Swiss representative Dr. Søren Bjønness:
sbjoenness@euronext.com.
The program is free of charge for the participants.

AT NOVA SBE, LISBON, MARCH 2019
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Pre-IPO Educational Program

Interview with Stefan Muehlemann,
Participant of the TechShare Program
Jean-Pierre Vuilleumier, Startup Invest: Could you tell us about
your business model and why you launched your company?
Stefan Muehlemann: At Loanboox, we believe that accessible,
efficient and transparent capital markets lead to higher prosperity for society as a whole. A couple of years ago, I realized that
debt capital markets are neither easily accessible, nor efficient,
nor transparent. I wanted to change that and came up with the
idea of Loanboox, a fully digital solution for big ticket debt.
Now, four years later, Loanboox is the leading debt capital market
platform in Europe. It connects public-sector authorities and large
corporations with institutional investors and banks, thus making financing and investing simpler, more transparent, more secure and
it reduces costs significantly. A financing volume of more than 23
billion Swiss Francs has been requested through Loanboox and
more than 1000 customers from four countries are active on the
platform. And growth is accelerating.
How did you get to know about the TechShare program in
Switzerland?
Euronext and Søren invited us to present ourselves at a Fintech
event Euronext organised together with JP Morgan here in Zurich.
He introduced the idea to me and I liked it right away. It’s a great
opportunity for scale-up companies. And entirely free of cost.
What have been your major learnings so far about going and
being public?
The sessions are all very helpful. The amount of learning obviously
depends on how much the person already knows. What I personally found most helpful was the experience sharing with founders
who already IPOed. It’s great to hear these real-life stories unfiltered with all their ups and downs.
Would you recommend the program to other Swiss scale-ups
and what would you tell them?
Absolutely. And I have actually been an active promoter already.
I tell them “this is a program free of cost where you get together
with peers and experts from each IPO relevant field. You can ask
every question you like and discuss pros and cons with experts
not only from advisors and service providers but also with pre- and
post-IPO peers. Furthermore, the exchange with like-minded entrepreneurs from a wide range of industries and from all over Europe is quite a unique opportunity. In fact, the entire TechShare
program is unique in its kind. “It is a time-investment which is truly worth it – even for a super-busy scale-up CEO.”
Which takeaways will you keep with you from TechShare for
the further development of your company?
While an IPO is still a few years out for us I know who to approach
once we put our mind to it. I gained a good overview of what it
takes for the various kinds of exchange listings. And I have expanded my entrepreneurial network significantly.

TEAM LOANBOOX

Do you feel now more comfortable and aware of the challenges related to the IPO alternative?
Of course. I really had no idea before.
Have you met tech companies from other countries and
shared your experience during the two campus seminars?
Absolutely. And that was very helpful and fun.

Some facts about Stefan Muehlemann, CEO & Founder of
Loanboox
Stefan Muehlemann is a hands-on entrepreneur, with 30 years of
experience in banking and finance. He has a successful track record, founding his first business at the age of 23. With his most
recent venture “Loanboox”, the leading independent debt capital market platform connecting public-sector and large corporate
borrowers with institutional investors and banks, he is revolutionizing the big-ticket lending and borrowing process. Stefan was
recognized as a Finalist at Entrepreneur of the Year 2018 Awards,
and is an active angel investor, supporting various start-ups. He
lectured at universities St. Gallen and Zurich and earned his MBA
at the renowned Tuck School of Business at Dartmouth in the US
and at London Business School.

loanboox.
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You invent the future,
we protect it.
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P&TS

Playing the IP card

There comes a moment of truth when you have to show your
hand: to investors, to business partners, to customers, to auditors, and even to competitors. Will you hold all the trumps or
have you overplayed your hand? But how do you create a strong
IP card which you can play to your advantage? The words IP strategy come to mind, evoking images of smooth sailing through
slightly adverse but easily controlled conditions. In reality you
probably find yourself out there in the turbulent and everchanging rapids that is the IP world, where you should advance confidently but cautiously and where you need to adapt your IP portfolio quickly and intelligently in order to prevent your raft from
sinking.
A strong and well-balanced IP portfolio is a true asset in many
ways: It highlights the potential and strength of the company to
investors, customers, business partners and competitors alike.
It creates a perception and an image of the company through
a clearly defined (technology) profile. A robust IP portfolio also
minimizes business and investment risk, as it enables a company
to position itself and even to establish exclusive rights in a specific market niche.
Constructing, nurturing and growing an IP portfolio demands a
continuous effort, as it relies on incessant innovative thinking on
all company levels and diligent IP management. A supportive
working environment, which encourages and appreciates its creative workforce, provides a good basis for innovative seeds to germinate. Internal IP awareness and processes will assist the germs

to take root and grow. A strong and resilient IP portfolio requires
pro-active planning over the long-term and a strategy which is
consistent with the company’s vision. In order to be effective, an
IP strategy must be aligned with the company’s key business interests. It must support the business plan right from the start and
evolve with it over time.
When putting an IP portfolio together you will first need to cast a
critical eye on your company’s strength and key interests (current
and future) in order to identify the assets, which support both.
Protecting these assets should always be a business and investment decision.
Technical inventions can be protected by patents, equipping their
owners with monopoly rights to create barriers against competitors. But patent protection can be very costly. It may thus be wise
to consider additional options. Trade secrets can be extremely effective when combined with patents. The risks are not to be underestimated though, as trade secrets’ only protection is their secrecy and their value is destroyed once they become known or if
a third party develops the secret technology independently. Today, Blockchain technology, as offered by providers specialised
in IP (e.g. Bernstein, https://www.bernstein.io/), proves to be extremely useful to secure evidence of creation and ownership of
the trade secrets whilst maintaining secrecy.
Although software and computer programs as such are excluded
from patent protection, their technical character can be protected and the patenting route is certainly worthy of consideration.
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Having said this, the author of source code enjoys automatic copyright protection for the code from the date of its creation, as do
creators of literary or artistic works with a unique character. Whilst
the owner of the copyrighted work can stop others from copying the original work, the creation of similar works is permitted.
An overall aesthetically pleasing appearance of a product can also
be a feature worth defending. Best to do so by registering it for
design rights, which protect the product’s appearance for a relatively modest investment. The same is true for trademark protection of names, symbols, particular sounds, etc, which consumers
associate with the company, its products and values.
For both, trademark and design registration, it is highly advisable
to engage the services of an expert attorney in order to ensure
the comprehensive protection of all aspects of the assets. Expert
advice is absolutely necessary when it comes to patent protection. The patent application procedure is lengthy, complicated
and often burdened with arduous technical and legal disputes.
Patent attorneys should be consulted early on in order to define
a suitable filing strategy, which permits the company to keep cost
under control without having to compromise on the quality of
the patent. The right IP partner will enhance the quality of a company’s IP portfolio, assist in the formulation of the IP strategy, offer support contractual matters as well as in commercial negotiations and reliably escort the company through the mine field of
patent litigations.
Business is a contact sport and a company’s IP strategy is not
formed in a vacuum. On the contrary, it is faced with third party
interests and (IP) rights from its very conception. Patent database
searches help to determine whether a new invention is protectable in light of the prior art. But first and foremost, the company
needs to know if it can actually exploit its IP rights without infringing on third party rights. To this end, « freedom to operate » (FTO)
searches are performed and the IP landscape in the relevant field
is monitored. It is worth noting, that only the actual use of the IP
right, but not its mere possession can infringe on a third party’s
right. Hence, an FTO search is performed based on the intended
commercial use of the invention. For this reason, if an FTO search
is performed at a very early stage, the search may not unveil all
pertinent documents. Rather than relying on one big, pre-emptive FTO search, the field of interest should be monitored on an
ongoing basis, whereby search parameters need to be continuously aligned with the commercial plan for the product.
Patent database searches help to uncover what your competitors are up to and to identify potential threats. But you may also
discover potentially interesting business or partnering opportunities. And last but not least, intelligence insights gained as part
of patent searches inform internal R&D and stimulate further innovation, creativity and IP generation, a fundamental objective of
patenting authorities.
Having generated a well-thought out IP card for your game you
now have to decide how to use it. But how do you put your intangible assets to good use and create value and revenue for your
business? Well, firstly, the value of a strong IP portfolio will be re-
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flected in the valuation of your company. And as a start-up you
may have experienced already, that IP proves to be quite helpful when it comes to raising finance and reassuring investors. It is
worth bearing in mind that IP, like any other asset, can be traded.
It can be sold, rented or used as a bargaining chip in negotiations.
As such you may receive an income from licensing your IP, or you
may use it to gain access to a third party’s IP as part of a cross-licensing arrangement. Such cross-licenses may also prove useful
in case you are ever inflicted with FTO or potential infringement
issues. Negotiate and use your IP card to strike a deal and resolve
the issue. Besides, use your IP to establish commercial partnerships, build business networks and collaborate with research institutions. Here your card may help you to leverage funding for
your own R&D projects. Whichever way you play your IP card, use
it wisely.

DR. CLAUDIA NASH
Technology Transfer and
Patent Specialist
P&TS SA
www.patentattorneys.ch/
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P&TS Ltd

Foundation

1998

Mission Statement

Helping the best companies in Switzerland to protect their Intellectual Property

Employees

25

Postal Address

Av. J.-J. Rousseau 4, 2001 Neuchâtel
Nordstrasse 8, 8001 Zurich

Contact Person

Claudia Nash
nash@patentattorneys.ch
+ 41 32 7271427

Webpage

www.patentattorneys.ch
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Although the Swiss start-up scene still has only a
few female bosses, an analysis by startupticker.ch
shows that at least their numbers are now increasing strongly.
Women at the top of start-ups are still rare. This applies worldwide; for example, a study by the US consulting firm Peter S. Cohan & Associates showed that only about 2% of all unicorns in the
US have a female CEO. In order to shed more light on the situation in Switzerland, startupticker has created a map of start-ups
run by women (https://www.startupticker.ch/en/startup-analyses).
In addition, we examined how much is invested in these start-ups,
based on the Swiss Venture Capital Report.
The map identifies nearly 100 start-ups run by a female CEO. In
terms of activity fields, the 100 companies are no different from
other Swiss start-ups; basically, they pursue technology-based
B2B business models. The focus is on life sciences and the digitisation and modernisation of traditional Swiss sectors, such as the
financial and food industries.
However, the most striking feature of the analysis is the confirmation that the number of start-ups with female bosses has grown
significantly in recent years. Three phases can be distinguished:
until 2012, 2013 to 2015 and from 2016. We were able to identify only one to three start-ups founded per year between 2004
and 2012, and six to seven founded per year in 2013, 2014 and
2015. This was followed by a strong increase in 2016, 2017 and
2018, when about 20 companies were founded per year. However, compared with the total number of newly established startups per year – about 300 – the share of women-owned companies is still below 10%.
An evaluation of the two most recent Swiss Venture Capital Reports comes to similar conclusions. In 2017, 5.7% of all start-ups
that attracted risk capital were led by a woman; in 2018, the share
had increased significantly to 9.1%. There was also significant
growth in invested capital: in 2017, only about 2% of the total capital went to start-ups with a female CEO, but almost 7% in 2018.
The potential for further increase is clear, as the proportion of
women in founding teams continues to rise. An analysis for Innosuisse, published in 2017, showed that 25% of all Swiss start-ups
had at least one female co-founder. Venturelab came to a similar
conclusion: about a third of the projects funded by Venture Kick
in 2018 had at least one female member. And of the start-ups selected for the Top 100 Swiss Startup Award in 2018, 28% had a female co-founder.

Stefan Kyora is Editor in Chief of Startupticker.ch and Managing
Partner of JNB Journalistenbüro, Luzern.
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IBM Corporation

The Power of Co-Creation
Learn how the IBM Garage is reinventing traditional
business partnerships and putting collaboration first.
You have innovative solutions for breakthrough products and you
need a method to bring them to fruition. At IBM we believe our
business is to help you with yours via the power of co-creating.
Co-creation – the concept of gathering teams from across an enterprise to design, prove, and launch innovative programs – is an increasingly vital tool today, says Lori Victor Feller, IBM Garage Global Leader. AI and analytics capabilities can accelerate projects in
many business units, but when they’re launched without know-how,
adequate testing, and value verification, they’re at risk of failing.
“Given limited AI and analytic skills in the marketplace,” says Feller. “You can do three things: acquire the skills, acquire a partner,
or purchase the skills.” The co-creation model is the partner strategy, which she champions through her work with IBM Garage.

What is a “Garage”?

It’s a network of physical innovation hubs with the DNA of a startup. At Garages around the world, companies both large and
small are empowered to create engaging applications. Garage
teams help you start your transformation in workshops, where you
design and build real apps that solve your business needs.

Build a dedicated space for co-creation

This is one of Feller’s rules for successful co-creation. “This is not
remote work. Because your teams are rapidly ideating and developing new AI and analytics models and solutions, they need to be
located together. That’s what speeds up the cycle of innovation.
For high-level tasks like generating ideas, you need face-to-face
meetings – it’s just faster that way. Once you move on to repeatable, rote tasks, it’s OK if people work together remotely. This is
what we do with IBM Garage – we are onsite with our clients so
we can work with them to prove out innovative, cutting-edge ideas and hypotheses.”

The IBM Studio, Zurich

This co-creation possibility is now available at IBM’s Zurich headquarters with a brand-new space – The Studio – entirely dedicated to hosting Clients, Startups, Hackathons, Meetups, Design
Thinking sessions and other innovation opportunities. The Studio has the advantage of having IBM experts on hand to add value to the projects being developed. Together, the teams progress through the various Garage methods that include setting
goals, testing, iterating and testing some more with a Minimum
Viable Product (MVP) in mind, making sure that the outcomes are
aligned with business strategy and objectives. The Studio’s mantra is “People, Places, and Practices that lead to Outcomes”.

Find out how co-creation can help your business outcomes by booking a visit and a day of ideation at the
IBM Studio in Zurich, free of charge. Get in touch!

THE IBM STUDIO
IN ZURICH:
BOOK A VISIT !

More info on:

https://www.ibm.com/cloud/garage/
https://www.ibm.com/blogs/bluemix/2018/11/the-expansion-ofthe-ibm-garage/
https://youtu.be/X9QX4CXf8FA

About IBM

IBM is a globally integrated technology and consulting company headquartered in Armonk, New York. With operations in more
than 170 countries, IBM attracts and retains some of the world’s
most talented people to help solve problems and provide and
edge for businesses, governments and non-profits.

Contact
Pascal Allot
Innovation Ecosystem Startup Leader, IBM Global Markets
pascal.allot@ch.ibm.com
linkedin.com/in/pascalallot
Youri Böhler
Lead Innovation Architect @ IBM Studio Zurich
Youri.Boehler@ch.ibm.com
linkedin.com/in/youri-böhler-1aab68112

Facts and Figures
Organization

IBM Corporation

Regional focus

Worldwide

Postal Address

IBM Schweiz AG, Vulkanstrasse 106,
CH-8010 Zürich

Industry sectors

Information & Communication
Technology

Webpage

German https://www.ibm.com/ch/de
French: https://www.ibm.com/ch-fr/
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Startfeld

Innovation Network around
the Säntis

STARTFELD
INNOVATIONS
CENTRE

Profound startup knowledge, seed financing, incubator infrastructure and a broad network of business, education and research –
these are the core services of Startfeld. The support package,
worth up to CHF 10,000, enables consulting and coaching by experienced entrepreneurs and experts. The experts are recruited
from the broad network of startups at existing companies, the
University of St.Gallen, the universities of applied sciences in eastern Switzerland and the Empa. Startups can apply for funding
from the Startfeld Foundation and for participation in the Startfeld Investors Forum. This number one matchmaking platform in
Eastern Switzerland offers selected, innovative startups from different sectors in the startup and growth phases as well as topclass investors the opportunity to meet.
Together with the two leading Swiss financing platforms Startup
INVEST (formerly CTI Invest) and the Swiss ICT Investor Club (SICTIC) this platform made millions of private investments possible.
On 19th November 2019 the Startfeld Investors Forum will take
place for the 13th time and startups and investors are cordially invited to participate.
There is still room for your idea in the Startfeld Innovations Centre. Starting in 2016 with a space of 900 square meters, the Startfeld business incubator expanded to 4’500 square meters and will
be extended to 6’000 square meters by the end of 2019. Startups
can use modern co-working spaces to get started right away. The
CreaLab offers the possibility to work on prototypes and every
week there are different events, courses and workshops where
everyone is welcome!
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One of the many success stories in the
Startfeld incubation program: Smart travel
solutions for a better tomorrow. Go with
the SoFlow
Congestion, pollution, lack of space – with the world’s urban population expected to hit six billion by 2045, the issue of how we get
around our cities is more pressing than ever. In 2018, motorists in
Zurich alone spent 156 hours stuck in traffic jams.
So how do we manage movement in times of global warming
with urban populations growing? Founder Manuel Hug believes
the future of urban travel belongs not to innovations such as electric cars, but to personal, portable, ultra-light vehicles that connect seamlessly with a city’s public transport, whether that’s buses, metros or self-driving cars.
Indeed, personal vehicles will be what Hug calls “A to B transportation tools” – e-scooters, e-skateboards and other small, portable, ride-on devices that can be effortlessly carried in and out of
trains, buses and cars, then put to use to go that extra mile from
metro station to office, mall or restaurant. The very sorts of vehicles produced by SoFlow, the Swiss-Chinese startup Hug established in 2015 and which is supported by Startfeld.
SoFlow’s range of vehicles are designed and engineered in Switzerland, then manufactured at their production base in Wuxi,
China. The company makes superlight, foldable electric scooters
such as the Flowboard Air, weighing under 10kg and able to glide
along at 20km/h, as well as more unusual ride-ons like the one-
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wheeled Flowter (“feels like snowboarding” says Hug) and their
best-selling LOU board, a sleek and stylish electric skateboard
that is already thanks to their Kickstarter campaign.
Like SoFlow’s portable e-vehicles, the success of the young company has been its ability to stay lean and lightweight as it goes
global. Hug has been able to draw on the talent pool of freelancers in Switzerland and China, as well as tapping up talent closer to
home (his father runs an electrical engineering company). “We try
to get the best out of the people and places that we work with,”
says Hug, who points to the successful synthesis of Swiss engineering with Chinese manufacturing and production expertise.
Having the Swiss cross on your product is a major bonus, and the
company also provides a two-year warranty to customers worldwide. With offices in Switzerland, China and California in which experienced marketers mingle with young and dynamic entrepreneurs, SoFlow have cemented their place as a leading company
and brand in the micro-mobility branch.

Smartfeld, the educational program
of Startfeld
Communication, critical thinking, creativity and collaboration –
these are probably the most important skills that young people
need to learn in order to excel in 21st century society. Under the
slogan “Technology + Creativity”, Smartfeld promotes and fosters these key competences and the enthusiasm for STEM topics. The Smartfeld education program is supported by Empa, the
University of Applied Sciences St.Gallen, the Centre of Vocational Education and Training (GBS), the University of Applied Sciences Buchs (NTB), the University of Teacher Education St.Gallen and
the University of St. Gallen as well as numerous local partners.
The anticipatory integration of know-how from education, re-

search and practice creates inspiring learning and experimentation spaces in the Startfeld Innovation Centre.

About Startfeld
Startfeld, the network for innovations and startups was founded
2010 by the University of St.Gallen, University of Applied Sciences, the Empa, the city of St.Gallen and the St.Galler Kantonalbank
(SGKB). Through this immense network, a strong linkage to research driven entrepreneurship and science has been established
from the very beginning. Startfeld can be considering after 9 years
as the most important initiative for startups, innovation and entrepreneurship in Eastern Switzerland. In this time more than 1’000
founders were been supported.

Facts and Figures, Contact
Organization

Startfeld

Foundation

2010

Mission Statement

Supporting innovation, startups. SME
and education in Eastern
Switzerland with all they need

Postal Address

Lerchenfeldstrasse 3, 9014 St. Gallen

Contact Person

Peter Frischknecht, CEO

E-Mail

peter.frischknecht@startfeld.ch

Phone

+41 71 277 20 40

Webpage

www.startfeld.ch
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Main partners

SMART ENERGY INNOVATION FUND

Working together
to shape the
energy market
of the future
Energie 360° actively invests in
Start-ups with innovative business
models and technologies.

energie360.ch/innovationsfonds
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Energie 360°

Working together to shape the
Energy Market of the Future
Energie 360° is a Zurich-based utility company that provides natural gas, renewable energy and related services to its customers.
Not only does Energie 360° supply natural gas and renewables, it
also offers new mobility services, such as for e-mobility infrastructure. As a utility company, Energie 360° faces the same potential
business disruptions that many other industries do. Through the
Smart Energy Innovation Fund, its corporate venture capital arm,
Energie 360° invests actively in innovative technologies and the
services needed for the coming digitalisation of the energy market. Focusing on start-ups in the fields of cleantech, energy, mobility and smart cities. The fund’s objective is not only to participate in future technologies but also to initiate a renewal process
and ensure technology transfer to business units at Energie 360°.
The company seeks to promote new business ideas and drive
growth strategies. It also aims to generate financial returns and
work together to succeed in the energy revolution.

Distran

Together with Zürcher Kantonalbank, the Smart Energy Innovation Fund has invested in the Zurich-based start-up Distran. This
ETH spin-off has developed a novel inspection device able to
make ultrasounds visible. This handheld device, called an ultrasound camera, comprises 128 ultrasound sensors and is used for
the detection of gas leaks. Regardless of the type of gas, the device operates from a distance of up to 30 metres, and pinpoints
the detected leaks on the camera screen in real time, together
with the estimation of the leak rate. Inspections can be performed
up to ten times faster and with better results, which is especially
attractive to operators of thermal power plants. It can help them
reduce their inspection costs, while the early detection of leaks
helps prevent costly downtime. The technology provided by Distran not only makes a direct contribution to the main business of
Energie 360°, the company has also worked closely with the energy provider’s experts to further develop its business and technology.
“Thanks to the Energie 360° network, we have been
able to make contact with important new customers.”
Florian Perrodin, CEO and Co-Founder of Distran

iLocator

Together with Equitypitcher, the Smart Energy Innovation Fund
has invested in the Hamburg-based start-up iLocator. They are
specialised in the development and distribution of digital platforms for smart city infrastructure. The technology is based on
a combination of proprietary sensors, aerial picture recognition
technology and big data analytics, replacing the “pen and paper” process that still exists to manage the physical infrastructure
of cities, municipalities and businesses. This „plug&play solution“
not only creates a digital inventory with accurate measures needed to plan the service and replacement procedures. It also allows

the employees of municipal utilities to better collaborate across
departments or organizations by using the App and the backend,
resulting in savings of approx. 30% of the operational costs. iLocator serves over 30 cities in the Scandinavia, the UK and Germany today. Through strategic partners, the company intends to enter the Swiss and Austrian Smart City market as well as entering
the asset management in the energy sector.

These two companies are not the only start-ups that the Smart Energy Innovation Fund supports and invests in. The fund has also
assisted other start-ups, focusing on companies located in Europe
that are active in the areas of IT solutions for smart homes, smart
grids and smart cities, as well as energy storage and distribution,
renewable energy, innovative energy sources and mobility services. The fund seeks business models and technologies that contribute to a sensible energy future. Along with investments made
by the fund, the start-ups benefit from the expertise and network
provided by Energie 360°.
To keep in touch with the start-up community in Switzerland and
other European countries, the fund maintains a close network that
includes universities, incubators and accelerators, investors and
entrepreneurs. The aim is to foster a sustainable relationship between entrepreneurs and Energie 360° right from the start and
continuing on through the international scale-up phase.

Facts and Figures, Contact
Organization

Energie 360°
Smart Energy Innovation Fund

Foundation

2015

Mission Statement

Invest in visionary founders with innovative solutions to help master the energy
revolution

Target Sectors:

Cleantech, Energy, Smart Cities, Mobility

Target Area

Europe

METIN ZERMAN
Investment
Manager

innovationsfonds@energie360.ch
energie360.ch/innovationsfonds
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Empa – Business Incubators

Business Incubators: an Integral Part of
Empa’s Knowledge and Technology Transfer
The Swiss Federal Laboratories for Materials Science and Technology (Empa) is an interdisciplinary research institute for materials science and technology development. It is one of six institutions of the ETH Domain and as such an important element in
science, technology and innovation in Switzerland. Empa is pursuing an “integrated” knowledge and technology transfer strategy, that is, it is employing numerous routes to actively transfer its
know-how and research results to the market.
One important way are the business incubators on or close to
Empa’s premises where Empa spin-offs and high-tech start-ups
find ideal conditions through, among other things, intense collaboration with Empa scientists, coaching in all things related to
entrepreneurship and administration, access to Empa’s high-tech
infrastructure and professional networks and, last but not least,
support in funding through (pre-)seed money. By promoting startup companies – and entrepreneurial spirit in general – Empa contributes to creating value for the Swiss economy and society alike.

glatec generates winners

Empa’s business incubator glatec is located on its main campus in
Dübendorf. Based in the Zurich metropolitan area – the hotbed
of science and technology in Switzerland – glatec is collaborating closely with start-up supporting organizations to help scientists-turned-entrepreneurs in “getting started”. Besides spin-offs
from Empa and Eawag, the aquatic research institute of the ETH
Domain, glatec is targeted towards external start-ups that are expected to show a significant synergy with Empa’s and Eawag’s
R&D activities. Over the past years more than 30 start-up projects
were successfully incubated employing a total of more than 250
staff. A majority of them have already brought their first products
to the market and won prestigious prizes (e.g. SEF Award, Swiss
Technology Award, CTI Medtech Award, ZKB Pionierpreis, Venture, VentureKick, deVigier and Heuberger Prize).

Startfeld Innovation Center is growing

The Innovation Center, which opened in 2016 right next to Empa
in St. Gallen, is expanding big ways. Its floor area grew to more
than 5000m2 within three years, five times larger than at its start.
More than 150 people work in about 30 start-ups. These celebrated nice successes: Meteomatics AG as well as Online-Doctor AG
won the “Startfeld Diamant” award. Mivital AG (Micelle Inside
Solubilisation) won the prestigious 2018 CPhI Pharma Award in
the category “Excellence in Pharma: Formulation”.
Events play also an important role for the Innovation Center. The
annual Innovation Forum, which deepens the network to existing companies and their innovation projects, is particularly noteworthy. In August 2018, the Smartfeld educational program was
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launched to promote understanding of new technologies among
young people. In addition to the technological orientation, the
focus is on business development - whether for start-ups or for
existing companies with their innovation projects. Because innovation always also means economic sustainability for Startfeld. In
addition to Empa, Startfeld cooperates closely with the University of St. Gallen, the University of Applied Sciences St. Gallen, the
City of St. Gallen, the St.Galler Kantonalbank and the cantons of
St.Gallen and Appenzell (AI and AR).

Facts and Figures
Organization

Empa

Foundation

1880

Mission Statement

Materials and Technologies for
a Sustainable Future

Employees 2018

994

Postal Address

Überlandstr. 129, 8600 Dübendorf

Contact
Mario Jenni
CEO glatec
Phone +41 58 765 40 25
mario.jenni@empa.ch
www.glatec.ch
www.empa.ch

Contact
Peter Frischknecht
CEO Startfeld
Phone +41 58 765 71 85
peter.frischknecht@empa.ch
www.startfeld.ch
www.empa.ch
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TECHNOPARK Allianz

We Connect Pioneers
The Technopark Alliance provides a 360° service for startups and
technology companies at seven locations in Switzerland. We offer knowledge and technology transfer and foster entrepreneurship since 1993. Our brand adds to the magic sauce of our tenant companies, making them better visible in Switzerland, Europe
and beyond.
All Technopark Alliance members cooperate with one or several world class technical Universities or research institutions. We
provide open doors and programs for startups and spinoffs and
help them integrate knowledge and technologies from our academic partners. Furthermore, we offer coaching, training events,
and networking opportunities, bringing together different capabilities and mindsets. In particular, Technopark Alliance members
are engaged in the consortium “Startup Campus” (https://startup-campus.ch ). In this framework, we offer Innosuisse startup
trainings (with a special focus on impact entrepreneurship), sales
training programs (emphasis on exports) and education programs
for board members of startup companies (with a focus on business angels and investors being on the board of their startups).
For its members, the Technopark Alliance also serves as platform for the exchange of best practices of startup support. We
also share our contacts to international organisations, such as UBI
Global (promotor of a global benchmark study on incubators) or
IASP (International Association of Science Parks) and learn from
these organisations.
The Technopark Alliance comprises the Technoparks in Z
 urich, Winterthur and Aargau, but also the Bio-Technopark Zürich-Schlieren,
the Technopark Liechtenstein and the Tecnopolo Ticino.

Unique offers for startup companies

Most famous is probably the “Pionierpreis”, a competition for
startups, with a first-price award in the form of a check of 98’696.04
CHF. The price is jointly awarded by Technopark Zurich and by the
Zurich Cantonal Bank (ZKB).
Technopark Winterthur – in cooperation with ZHAW and ZKB, offers support for early startups in the incubator “RUNWAY”. For 6
months young entrepreneurs receive trainings, a personal coach,
and a workplace in a coworking setting.
Technopark Aargau – as well as some other Technoparks – offer long-term coaching with Genisuisse (https://genisuisse.ch )
as partner organisations. Startups which qualify can profit from a
free-of-cost personal coach for three years, focusing on personal
development and scale-up challenges.
Several Technoparks offer coworking areas and/or special areas
for design thinking, Winterthur also hosts a maker space (FabLab),
and all sites have bistro / cafeteria infrastructure.

Location, location, location

Each Technopark has an attractive location. Like in the popular
Escher-Wyss Area in Zurich or in Winterthur, on the Sulzer-Areal
near the central train station, or right opposite the SBB train station in Aargau.
Due to the considerable size of a Technopark (e.g. the Technopark
Zurich has 47’000 m2, Winterthur 10’500 m2 ) it can provide the
infrastructure for companies to grow without the need to change
the domicile: our tenants just rent more office space when they
need it, with very flexible rental contracts.

We want you

We have always been able to make room for truly entrepreneurial
teams and startups with ambitious goals. Contact us directly for
availability at one of the Technoparks below:

Technopark Aargau

Technopark Winterthur

Technopark Zürich

2006

2000

1993

Number of tenant companies

21

57

250

Employees

2

4

12

Open since

Postal Address

Badenerstrasse 13, 5200
Brugg

Technoparkstrasse 2,
8406 Winterthur

Technoparkstrasse 1. 8005 Zürich

Contact Person

Christian Verhoeven

Thomas Schumann

Matthias Hölling

Function

President

Managing Director

Team Head Foundation Affairs

Email

info@technopark-aargau.ch

Thomas.schumann@twp.ch

Matthias.hoelling@technopark.ch

Phone

+41 56 442 06 06

+41 58 934 75 28

+41 44 445 10 10

Website

www.technopark-aargau.ch

www.tpw.ch

www.technopark.ch

For information about another Technopark or the Technopark Alliance in general, please, consult www.technopark-allianz.ch or
contact the Technopark Zurich at info@technopark.ch
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Healthcare & Technology
Venture Capital since 2001.
We build bridges between entrepreneurs’ dreams and
successful companies. We enable savvy investors to
partner with the best start-up companies.
More about VI Partners AG on:
https://www.vipartners.ch/

Empa promotes start-ups and entrepreneurship
through the business incubator glatec in Dübendorf
and its involvement in Startfeld in St.Gallen

Your point of entry for







Start-up consultancy
Access to financing
Administrative support
Rooms and infrastructure
Access to Empa labs and equipment
Research cooperations with Empa

Interested?

mario.jenni@empa.ch

peter.frischknecht@empa.ch

www.empa.ch

Every day, we strive to improve the success of our tenant companies and to create competitive innovation through coaching,
training events, and networking opportunities, bringing together
different capabilities and mindsets.

We connect pioneers.

in each of the Technoparks, we do our utmost to foster community spirit and to create awareness for peer-to-peer support.
We see pride in our startups being part of the Technopark family.

TECHNOPARK
Alliance
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TECHNOPARK Lucerne

Enabling Funding with
ˮCORNERSTONE Startup Value Stack“
On below startup runway to lift off, “enabling funding” is the first
TECHNOPARK Lucerne value proposition to address startups’
most important pain point “securing funding”.
“CORNERSTONE© startup value stack” is TECHNOPARK Lucerne’s proprietary productized service to enable startup funding,
free for startup @ TECHNOPARK Lucerne. It is based on a blended mix of own experience with Customer development (Steve
Bank, Stanford), Lean startup (Eric Ries, Harvard Business School),
Pretotypoing (Alberto Savoia, Google) and Disciplined entrepreneurship (Bill Aulet, MIT). It is well proven and it’s design is deliberately highly modular and visual to fit with engineering and science startuppers’ way of structured thinking.
If a startup builds its foundation from solid cornerstones, it can go
on to become a financially successful company. Structured execution (disciplined entrepreneurship) matters more than the business idea itself. Below seven steps summarize this process (see
the corresponding colours in the chart of the right page).
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Startup Value Stack – a layer model of a company resp. startup
similar to the OSI/ISO model. Bottom layers make functions available to the upper layer and deliberately hide complexity by using modularity. The very top layer is of course the financial layer.
1. Customer value layer (“luminous green CORNERSTONE”, because only the customer can give the green light for success):
The main question is: “WHICH problems that are important to
the customer (pain point) does the startup solve better than the
competition (startup sweet spot)”. Focus on a BEACHHEAD
market, which can be dominated (NICHE), is decisive.
2. Value generation layer (“blue CORNERSTONE” in the colour
of the TPL startup): Key questions are “HOW does the startup create value and how can it capture value?”, “How does
it reach customers?” and “What focusses it on considering
the very limited resources (money, time) of a startup?” (Value
chain design, Business model canvas).
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TECHNOPARK Lucerne

5. Value & risk management: The feedback loop between the
financial layer and the value generation layer shows that the
startup can later finance itself using its own cash flow (once
the business is up and running). Prior to that, external funding (FFF) must be injected in order to “get the startup engine
into gear”. These limited resources need to be implemented according to very strict priorities. The startup is only allowed to do things that REDUCE RISK. In a startup context,
everything else is “waste”, i.e. not lean. After all, the value
of the startup only increases when the existing resources are
used to reduce risk. This is a prerequisite for additional funding. Usually the biggest risks come from not knowing enough
the customer problem, the customer context and the customer decision process.

3. Competition layer (“red CORNERSTONE” because competitors can act as a red light to the success of startups): The aim
is to service a large growing market that is structurally attractive (entry barriers) and in which the startup has a sustainable
competitive advantage (IP, critical mass on IT platforms). That
is the only way the startup can scale and capture a significant
part of the created value (and thereby benefit its investors).
4. Financial layer (the colour of money): Financial success is the
result of the CORNERSTONES put in place by the startup during the initial phase of the business. Free cash-flow and liquidity are first priority to survive. Base to the overall economics
of the startup is the economics at the level of a single customer. To this, the key question is “Can you acquire customers at
cost (COCA) that is substantially less than customer’s life time
value (LTV)”? Too, the sales cycle has to be short to become
cash-flow positive quickly enough.
Learning – de-risking / Lean startup (the startup learning process – represented as symoblic “L”) The startup’s bootstrapping
begins with a small amount of capital and develops more capital
by systematically reducing the risks in the right order, which results in added value.

6. Test business hypotheses (Customer Development, Lean
Startup, Pretotyping): In order to reduce risks, all key business hypotheses must be tested. A startup is a collection of
untested business hypotheses. It is an organisation LOOKING
for a reproducible, scalable and profitable business model. To
find it, the startup must: develop hypotheses for all parts of
the business model, plan business experiments in the right order (according to risk reduction return on experiment cost) to
test these hypotheses. Then if needs be adapt the business
model BEFORE scaling. LEARNING is the most important factor for the progress of the start-up.
7. A strong startup team (grey CORNERSTONE): The first three
CORNERSTONES form the basis for a good business case.
However the necessary learning in modules 5 and 6 and the
execution of a good business case depends on a strong team.
Decisive are: Knowledge and experience in all the necessary
areas and roles as well as go-getter team members who inspite of strong personalities can work resp. learn together in
a constructive way.

Hansruedi Lingg,
CEO TECHNOPARK Lucerne

Contact
Hansruedi Lingg
CEO TECHNOPARK® Luzern
Platz 4
CH-6039 ROOT D4
Tel direct +41 41 455 21 24
hansruedi.lingg@technoparkluzern.ch
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Technologiepark Basel

Where Science Meets Business
40+ companies, 240+ entrepreneurs and researchers, 6’400 m2 state-of-the-art office and lab space,
and access to a unique ecosystem – that is the bottom line after eight successful years here at Technologiepark Basel. Located in the rapidly growing
Stücki Park in the dynamic northern part of Basel,
our Technologiepark tenants are early-stage tech
companies that transform knowledge into marketable products and services. Offering a collaboration-friendly, yet business-driven environment, we
carefully select our tenants to ensure a high level of
innovation and entrepreneurship.

8 years of continuing success

Bolstered by ongoing demand for serviced office and lab space
since its beginnings in 2011, the footprint of Technologiepark Basel has more than doubled in size to currently 6’400 m2. Over
the past eight years, more than 40 companies with a total of
about 240 entrepreneurs and researchers have successfully run
their operations out of Technologiepark Basel. Three start-ups’
growth even exceeded all expectations, they have since successfully opened their own spaces in the canton of Basel-Stadt. Other tenants have already won numerous prestigious prizes and
awards, among them the Swiss Economic Forum Award, the Swiss
Technology Award, and the “Jungunternehmerpreis Nordwestschweiz”. A collaborative and shared, yet business-driven environment fosters and encourages communications among entrepreneurs. Which is also one of the reasons that this vibrant tech
community has already become one of Technologiepark Basel’s
strongest assets helping to create further development and innovation.

Infrastructure and services

Technologiepark Basel offers modern office space and fully-equipped, state-of-the-art laboratories on favorable terms.
Short notice periods for rental agreements and the option to expand the space when required make for an attractive, start-upfriendly business environment. In addition, several customizable
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services such as a serviced reception and an auditorium for events
and meetings are also available to our tenants.

Basel as a business location

The Canton of Basel-Stadt has been recognized as Switzerland’s
most innovative business location and one of the world’s undisputed leaders in life sciences. Due to the local pharma, bio- and
medtech expertise, as well as the leading university hospital, Basel is establishing itself as a premier location in the field of precision medicine with new technologies and expertise. Basel’s workforce is highly qualified and multilingual. Its research institutions
and innovative companies are magnets for young talent. Our
business-minded local government knows and serves the needs
of both start-ups and large multinationals. This creates an excellent business and R&D environment.

NINA RYSER-ITEN
CEO
Technologiepark Basel
Hochbergerstrasse 60C
4057 Basel
nina.ryser@bs.ch
+41 61 633 22 00
www.technologiepark.ch
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PwC Switzerland

Incentive Plans
How do you do it right?
Options, token, deferred cash plans, – long-term incentive plans
(LTIs) come in many forms. A well-designed LTI can support a
Startup’s agenda by attracting, retaining & motivating talents,
supporting business goals but also increasing tax / cost efficiency. However, whereas the definition of the right design is already
challenging, the implementing (such as drafting legal documents)
is equally important to avoid bad surprises. Setting up an LTI right
spares Startups from potential issues in the future, such as employees claiming irrevocable promises resulting in unpleasant
(and often costly) challenges.
To ensure that your LTI is an asset instead of a pain, we recommend considering the following:
1. How do you design a “fit for purpose” LTI?
Startups often seek best practice, but what characterises a
well-designed LTI? There are many possibilities and what works
for others may not be ideal for you. As a first step, it is key to articulate the general direction, i.e. choosing between cash & equity:
• Cash LTIs allow more flexibility, are simpler to administrate and
preserve the ownership structure. However, such LTIs are a liability for the company
• Share LTIs create strong alignment and allow for tax-free private capital gains in Switzerland. The accounting treatment
can be more beneficial. On the other side, such LTIs impact
the ownership structure and are more complex to administrate
Based on the decision whether a cash or share LTI shall be implemented, the design criteria such as instrument, eligibility, vesting
conditions, etc. need to be defined. For share LTIs, the determination of a tax relevant share value is crucial. This is especially important to avoid negative surprises upon sale of the shares, i.e.
avoid that a portion of the sale proceeds qualify as employment
income.
2. Why are proper plan documents key?
Plan documents provide employees with the relevant information
on the design of the LTI but also protect the employer from risks.
Therefore, these documents should be on your radar as of day 1:
• Term sheet: “skeleton” of the plan rules which is used to define the design; to be discussed with relevant stakeholders (i.e.
shareholders, BoD, etc.)
• Plan rules: Contractual basis and core to prevent from risks;
critical to balance general vs. specific wording, e.g. allowing
for company discretion but ensuring legal certainty, define termination provisions, etc.
• Tax ruling: Obtain clarity on tax treatment and employer obligations, especially focusing on the tax relevant share value
(tax-free private capital gain)
• Shareholder agreement (SHA): Long-term risk prevention, e.g.
right of first refusal, tag along/drag along rights, etc.

3. Anything else to consider?
It is crucial to keep the big picture in mind:
• Existing shareholders & founders may be affected, e.g. potential impact on their wealth tax needs to be analysed
• Monitoring of affordability & cash flow
• New & past agreements need to be harmonised, e.g. other
SHAs, valuation methods etc.
• Communication is key to help stakeholders (i.e. shareholders &
employees) understand & appreciate the incentive
A well designed LTIs can boost your business when you plan
ahead and prevent adverse consequences for your Startup,
shareholders and employees.

REMO SCHMID
PARTNER

ANGELA BUCHER
SENIOR MANAGER

ANNE TEMPLER
CONSULTANT

Facts and Contact
Organization

PwC Switzerland

Contact Person

Remo Schmid, Partner

E-mail

remo.schmid@ch.pwc.com

Phone Number

+41 58 792 46 08
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where
science
meets
business
technologiepark.ch

Stay Flexible –
Pay Variable
Align remuneration with your business
success and foster entrepreneurship

www.pwc.ch

We offer efficient ESOP design and implementation support, including:
Cash-, token-, and share-based incentive schemes tailored to
your needs and goals
Comprehensive advice on tax, legal, finance and human capital
related matters
Deep understanding of tax rules and broad expertise on
valuations of non-quoted shares

Let’s talk!

© 2019 PwC. All rights reserved. “PwC” refers to PricewaterhouseCoopers AG, which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.

Walder Wyss Ltd. Zurich, Geneva, Basel, Berne, Lausanne, Lugano Phone + 41 58 658 58 58 www.startuplaw.ch www.walderwyss.com

Safe from the start
up to the top
Your legal advice for
adventurers and
entrepreneurs
startup@walderwyss.com
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ETH Entrepreneur Club

Empowering the Next Generation
of Entrepreneurs
The ETH Entrepreneur Club is a student association from ETH
Zürich, founded in 2011 with the goal to foster entrepreneurship
among students from ETH, as well as other universities. This is
achieved by organising events that inspire and educate the audience. Besides these events, the non-profit club runs a coworking
space to accelerate early-stage startups of university students. Today, the ETH Entrepreneur Club consists of over 40 volunteer students in the core team.
Since its founding in 2011, the club managed to establish a presence in Zurich’s vibrant startup scene, through the various events,
as well as the increasing social media presence. Mostly, the ETH
Entrepreneur Club is a platform for students with powerful knowledge of technology and science, who want to use their expertise
to create their own company.
One of the signature events is the organisation of Zurich’s FuckUp Night. FuckUp Nights is a global movement and event series
that shares the stories of professional failures. During this inspiring evening, the ETH Entrepreneur Club brings together diverse,
high-profile speakers to share stories of their past failures and
unexpected twists in life. Most importantly though, how these
events have brought them closer to their successes today. This
years’ the FuckUp Night took place for the second time in Theater11, hosting again an audience of 1500 spectators.
The flagship event of the ETH Entrepreneur Club, however, is the
so-called “InCube”. Last September, this creative competition of
startup-minded students took place in various four Swiss cities,
as well as overseas, on the MIT campus! For four days, 5 students lived in a large glass cube and work intensively on a given
problem. At the end of the time period, they needed to present
a product which matched the boundaries of the competition. In
total there were six teams that are competing against each other, each with their own problem statement and at a different location. “InCube” is taking place again this year in September, in
even more locations around the world.
Besides organizing events the ETH Entrepreneur Club also runs
the aforementioned coworking space, called the Rocket Hub. It
is located at Stampfenbachplatz, close to Zürich main station and
ETH. It is a great and affordable space for startups of students to

LEA STÖCKLI

PRESIDENT AND FOOD
SCIENCE STUDENT

CLAUDIO FANCONI

VICE PRESIDENT OF MARKETING AND ELECTRICAL
ENGINEERING STUDENT
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work in. Through the floating desk concept, a creative and ever-changing environment is created where the coworkers interact
and share their experience and learnings. Furthermore, regular
educational events are hosted in the Rocket Hub for these young
entrepreneurs. As of now, 37 companies and projects have been
hosted by the Rocket Hub.
To stay up to date with the club’s activities follow its social media channels:
Facebook: ETHEntrepreneurClub
Instagram: eth_entrepreneurclub
Twitter: ec_zurich

PICTURE FROM INCUBE 2018: TEAM OF 5
STUDENTS WORK, EAT AND SLEEP IN A GLASS
CUBE FOR FOUR DAYS.

Facts and Figures
Organization

ETH Entrepreneur Club

Foundation

2011

Mission Statement

Foster entrepreneurship amongst
students.

Postal Address

Entrepreneur Club at ETH, Rämistrasse
101, 8092 Zürich

Contact persons

Claudio Fanconi (author), Lea Stöckli

Function of contact
persons:

Vice President of Marketing, President

Email of contact
persons:

claudio.fanconi@entrepreneur-club.org
lea.stoeckli@entrepreneur-club.org

Phone number of
contact persons:

+41 79 864 90 47

Webpage

www.entrepreneur-club.org
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WalderWyss

Token Shares –
Current Rules and Outlook
In a digital environment there is a considerable need to have digital shares as well. Does this mean that you can tokenise the shares
of your start-up? Will this idea take your company to new (marketing) heights, or will it leave you staring into a legal abyss from
the very outset?
Token shares can be regarded as uncertificated securities. The
shares must be tied to the tokens in such a way that the shareholder status is linked exclusively to the corresponding token.
However, token shares are only feasible if they can be transferred
in accordance with the procedural rules.
The current law provides that uncertificated securities must be
transferred by assignment, thus requiring a written document
(book entry securities are excluded from this requirement, but
are not a practical solution in the blockchain context). The written form requires a wet ink handwritten signature or a qualified
electronic signature with a qualified time stamp. Neither of these
(quasi-) written forms seem especially compatible with the blockchain world and token shares.
Some legal experts would like to overcome this transfer hurdle
by a transfer agreement. The transfer agreement is an exception
to the requirement of writing for assignments and requires all the
parties to be included in the transaction. In addition to the seller
of the shares and the purchaser of the shares, the company would
also have to be included as the debtor in respect of the pecuniary rights and to company membership vis-à-vis its shareholders. However, it is open to question whether, on the one hand,
this transfer agreement procedure can be applied analogously
to the transfer of uncertificated securities and on the other, how
companies can consent to such agreements. Simply making the
blockchain system available, in our opinion, can hardly be regarded as implied consent to all future transfers. It seems impractical,
though, to give specific consent to each individual transaction.
The controversial question remains of whether blanket consent
in advance (for example in the white paper) will satisfy the legal
requirements. In a ruling rendered in 2011, the Zurich Cantonal Supreme Court answered a related question in the negative,
which means it is more than questionable whether anything can
be gained from the construct of the transfer of receivables. Serious start-ups will hardly want to rely on this uncertain basis under the current law.
The preliminary draft of a future securities law (as part of the adaption of federal law to developments in distributed ledger technology) wants to make the blockchain transfer of token shares possible in principle, and sets out the requirements by which token
shares can have the character of securities. The preliminary draft
anticipates that token shares can be transferred on the blockchain. In order to remove any doubt about this pure digital transfer, the current wording should be changed in course of the legislative process by explicitly stating the exclusion of the written
form for such share transfers.

From a technical point of view, shares can easily be transferred in
a fully digital procedure on the blockchain. In Swiss securities law
however, the crypto-world collides with its analogue predecessor,
which demands written documents. According to the prevailing
opinion, a share cannot be validly transferred on the blockchain
under the current law. So start-ups should wait a little longer before using token shares; the legislative wheels are already slowly starting to turn and securities law is set to move into the digital era in the near future.

Facts and Figures, Contact
Organization

Walder Wyss AG

Foundation

1972

Employees

300

Postal Address

Seefeldstrasse 123, P.O. Box,
CH-8034 Zürich

Contact Person

Dr. Pascal Zysset
Attorney at Law

E-Mail

pascal.zysset@walderwyss.com

Phone

+41 58 658 29 39

Webpage

www.walderwyss.com
www.startuplaw.ch

DR. PASCAL ZYSSET
ATTORNEY AT LAW
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mint & pepper

Empower Future Pioneers
To strengthen Switzerland as a high-tech location and its position as
a leading innovation hub, we have to focus on the next generation’s
education and training. Future employment will look very different:
New categories of jobs will emerge, partially or fully replacing others. The required skill sets are difficult to foresee. It is however obvious that digital skills, computational and interdisciplinary thinking, as well as technology will become even more important. mint
& pepper is the outreach project of Wyss Zurich (University of Zurich / ETH Zurich). Wyss Zurich is a joint accelerator of the University of Zurich and ETH Zurich (Swiss Federal Institute of Technology Zurich), which was made possible by a generous donation from
the Swiss entrepreneur and philanthropist Dr. h.c. mult. Hansjörg
Wyss. It was established to foster translational research focused on
developing treatment protocols and clinical therapies, as well as
novel technologies and intelligent systems, in the emerging fields
of Regenerative Medicine and Robotics, and hybrid technologies
thereof. mint & pepper aims to empower tomorrow’s pioneers by
giving children and young adults access to the latest technologies
and research findings and thereby fostering an interest in those
fields. We take specific examples from current technologies and research, simplify and adapt them in order to transpose them into the
school curriculum. Direct connections to actual research, references to everyday life, practical applications and in-depth insight into
modern technologies spark enthusiasm and inspire young people
to acquire the necessary future skills. We aspire to help children
better understand the digital world and contribute to solving future
challenges. Current scientific research and digital technologies are
not yet widely implemented into the school curriculum, but teachers are eager to bring them into the classrooms. There is a considerable need for ready-to use, innovative and comprehensible educational material. We believe that an early approach is necessary
for children to master their future skills. Children need to learn how
to use technologies sensibly and in moderation. Together with various partners within and outside ETH Zurich and the University of
Zurich, we developed several programs for all ages and school levels, aiming to expand horizons. Who could better explain our program than our future pioneers themselves could?
We had the pleasure to invite the primary school class “Gsteighof”
from Burgdorf to the Startup Days. In order to prepare for the day
and their presence on the big stage, we visited the class prior to
the event. Nineteen children - all around twelve years old - curiously waited for the course coaches after their spring holiday. They ran
into the classroom and gathered around their building set. What
have they found?
“Many different unknown pieces in front of us awaited to be put together to form our own DanceBot.” But first a bit of theory: The kids
were asked about the main components to be found in any tech
device. Have they ever opened their smartphone? They shared
their thoughts: “PCB, SD card, battery,… let’s not forget the processor!” How is power generated? How can we power sound or
light?
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Then, time for practice. After a short soldering demonstration by
their lead coach, the kids all faced an empty circuit board and started connecting and soldering the right pieces, one by one. “It requires a lot more concentration than I thought, but with time, it gets
easier and now I understand more. I really like what I have made
and look forward to what comes next”, said Livia, a twelve-year-old
very enthusiastic participant. By lunchtime everyone’s LED was shining in a different color, showing a working circuit. In the afternoon,
having assisted each other, they had all successfully connected and
tested their audio amplifier. Final assembling, decorating, trying
out the dance steps for the robot to follow, programming the choreography is the plan for the next two sessions!
Do not miss your chance, come and visit the Kids & Robots workshop in the “LUNA” hall and show some support for the final show
on stage.

Facts and Figures
Organization

mint & pepper

Foundation

2011

Mission
Statement

We empower the future pioneers through giving children access to the latest technologies
and research findings, sparking enthusiasm and
teaching the necessary skills required to understand and shape our future world.

Employees

Four, with the support of a big team of students

Postal Address

Wyss Zurich (ETH Zurich / University of Zurich)
Weinbergstrasse 35, WEH G, 8092 Zürich

Contact
Person

Stefan Bertschi, Project Leader
stefan.bertschi@wysszurich.ch
+41 44 632 04 16

Webpage

www.mintpepper.ch or www.wysszurich.uzh.ch
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>>venture>>

>>venture>> Revamped
Switzerland’s leading startup competition
debuts new format
Starting this year, >>venture>>, Switzerland’s leading startup
competition, has been revamped and has doubled its overall
prize money in order to continue to drive innovation across Switzerland. The competition, conceived in 1997 to empower young
entrepreneurs to venture forward in their startup journey, has created a leaner version which now consists of submitting a 10-20page business case under one of the following 3 verticals: Health
& Nutrition, Hardware, or Software & Services.
“It’s an exciting time to participate in >>venture>> because we
are offering so much more starting this year. Our grand prize winner can take home up to CHF 150,000 in non-dilutive cash and
all our winners get access to our expert mentor network in addition to the cash prizes, which is invaluable,” said Lea Firmin, CEO
of >>venture foundation>>, the governing body of the >>venture>> competition.
The application process on the new >>venture>> website is easily explained- after submitting a business case, 10 finalists per vertical will be paired with mentors and receive pitch training. After live pitching sessions to the jurors and the advisory board, 3
winners per vertical will receive cash prizes, totaling up to CHF
350,000.
Some of the additional key changes to the competition also include:
• The removal of the business idea and business plan tracks, replaced by only business idea submissions within 3 verticals:
health & nutrition, hardware and software & services
• A total of over CHF350,000 in cash prizes versus CHF170,000
• Grand prize winner can now win up to CHF 150,000 versus
CHF 60,000
• Winners are selected in a live pitch session instead of a written submission
• Access to the >>venture>> mentor network
“We’re very proud to introduce a leaner competition where the
stakes are higher, and the network is stronger than ever. Our goal
was to improve the competition by capitalizing on our rich network of experts and advisory board members: We are bringing
them even closer to our participants in our three industry verticals that reflect the established strengths of >>venture>>,” commented Thomas Knecht, founder of >>venture>>.
The 2019 competition is now closed, and the winners will be announced on July 1, 2019 at the Award Ceremony held at ETH Zurich. The next edition of >>venture>> will open January 2020.
To learn more about the competition or to attend the Award Ceremony, visit our website at www.venture.ch. Should you have any
questions, please feel free to contact office@venture.ch.

ABOUT >>venture>>
>>venture>> is Switzerland’s leading annual startup competition
co-organized by ETH Zurich, McKinsey & Company, Knecht Holding, Innosuisse, and EPFL. Established in 1997, it is governed by
the non-profit, >>venture foundation>> with the purpose of empowering entrepreneurs and fostering innovation across Switzerland. Participants can apply starting January each year under one
of the following three industry verticals: Health & Nutrition, Hardware, and Software & Services. >>venture>> offers a total of CHF
350,000 in non-dilutive funds, mentorship and an extensive network of experts.
For more information, please visit:

www.venture.ch

LEA FIRMIN
CEO

Facts and Figures
Organization

>>venture>>

Foundation

1997

Mission
Statement

>>venture’s>> mission is to empower
entrepreneurs and foster innovation across
Switzerland.

Employees

3

Postal Address

Pfingstweidstrasse 3, 8005 Zurich

Contact
Person

Lea Firmin, CEO
office@venture.ch
+41 58 332 23 30

Webpage

www.venture.ch
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Kellerhals Carrard

Prepare your Company for Due
Diligence
Start-ups regularly face due diligence on their business, be it for
financing rounds, strategic partnerships, a trade sale or even an
IPO. We all know how burdensome and frustrating this inevitable
exercise is for the start-up. Here is a short list of practical things
to be prepared when the time comes. And guess what? Cleaning
up and being organized will enhance the investor’s or buyer’s confidence. It will also improve the running of the company as such,
irrespective of the transaction.

Shares & shareholders

Make sure you know where all the share certificates are, if they are
printed. If shares are uncertificated, clarify this in the board minutes and the share register. All past share transfers must be properly documented (i.e. by assignment declarations in writing) and
approved by the board, if required you will need to demonstrate
the shareholdings from the current cap table all the way back until the initial share issuances. Check that all your shareholders are
bound by the shareholders’ agreement (including the drag-along
provision) and ensure that the concerned shareholders have complied with their obligations to declare their ultimate beneficiaries.

Manage your documentation & contracts

Due diligence will require access to your legal, accounting, tax
and other documents. Organizing the company’s documentation
from the outset on a centralized and secure server, with a coherent and pre-defined classification, will gain time and improve
the quality of information provided (on which representations and
warranties will be given!). This requires training of personnel, but
easy access to documentation also proves useful in the day-today operations. Set up a system to avoid contradictory contractual obligations or impossible undertakings and flash out unusual clauses.

Try & settle your disputes

Investors or buyers hate the risk associated with lawsuits. If the
company is entangled in a lawsuit, try and look for an amicable
solution before the transaction is upcoming.

Corporate documentation: find a balance

Corporate decisions (shareholders’ meetings, board meetings)
must be documented. When drafting the minutes, include reasonable details on the reasons for the decisions but remember
also that they will be reviewed at some point in a due diligence, so
be cautious. Ensure that written organizational regulations properly delegate powers of the board to the management.

Secure ownership & protection of IP
and trade secrets

The IP strategy is a vast topic. At minimum, documents must show
that all IP developed by founders, employees and consultants was
validly transferred to the company. Employment and other contracts must contain appropriate IP, confidentiality and non-compete clauses. Relationships may change and your good friend of
yesterday may not be willing to sign papers tomorrow. If your
business relies on software, make sure you have a complete list
of all third party software incorporated in or used with your software ready (including the applicable license terms).

Plan ahead: taxes & cash

The buyer may not be willing to pay for assets that are not crucial to the business. You may want to carve them out before the
transaction. Having time enhances your chances to set up a tax
efficient transaction. Avoid getting cornered by cash drain. Try to
build a reasonable fallback position (e.g. bridge loan), not to be
forced to accept draconian terms because you need to pay the
bills at month end.

FRÉDÉRIC ROCHAT
LAUSANNE
+41 58 200 33 00

KARIM MAIZAR
ZURICH
+41 58 200 39 00

NICOLAS MOSIMANN
BASEL
+41 58 200 30 00

Facts and Figures
Organization

Kellerhals Carrard

Foundation

1885

Mission Statement

You focus on translating your idea into
economic value – we support you with
our best legal solutions on your way to
the top.

Employees

More than 300

Postal Address

Raemistrasse 5, CH-8024 Zurich
+41 58 200 39 00

Webpage

www.kellerhals-carrard.ch
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WE SHAPE
THE FUTURE
Together with our group companies
we promote innovative start-ups and industryshaping solutions in real estate,
real estate services, retail and assisted living.
For the living spaces of tomorrow.
www.sps.ventures
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Swiss Prime Site

Mixed Reality in the Real Estate
Industry
Mixed Reality enables the digital visualisation of construction plans, which can be displayed in a layer
over reality at the click of a button. This is made possible by the <sphere> software from the Swiss startup holo|one. The potential for the real estate and
construction industry is enormous.
Planning, construction and operation. Digital and in 3D. This is
no longer the future of construction but it has been a reality for
several years thanks to BIM (Building Information Modeling). BIM
technology records and combines planning and construction
processes across the entire value chain and displays them digitally. «This gives those involved in construction access to a digital three-dimensional model with all the relevant data,» explains
Gianfranco Basso, Head of Construction at Swiss Prime Site Immobilien. «Mixed Reality takes it a step further. We use technology to layer the aforementioned 3D models on top of reality –
for example when carrying out measurements at the construction
site. All you need to do is put on the glasses to receive more information and be able to record it and feed it directly back into
the BIM model.» This makes even the most complicated construction projects clear and intuitively tangible. «The software we use
to convert our construction plans is called <sphere> and was developed by holo|one,» says Basso.

Proof of concept
in a versatile environment
The collaboration between Swiss Prime Site and holo|one began in spring 2018. «We and our group companies were looking
for dynamic tech start-ups offering Augmented, Mixed and Virtual Reality solutions as part of our Accelerator Workshop,» says
Dominik Dobler, Venture Partner Manager at Swiss Prime Site and
responsible for coordinating the collaboration within the project
team. «As soon as these young entrepreneurs pitched their idea
to the jury, it was clear that our experts could develop a promising
use case. This eventually became the basis for the proof of concept.» Stücki Park in Basel – where Swiss Prime Site is constructing four new buildings for the life sciences industry and expanding the rental floor space by 33 000 m2 between now and 2023
– was the ideal test site. Halter AG, who is carrying out the new
constructions as general contractor, was enthusiastic about the
SaaS (software as a service) model. «We saw potential for a significant increase in efficiency in multiple areas, both for the Stücki
Park development and our own real estate projects,» says Rainer
Schmitt, Head of Digital Planning and Construction at Halter AG.

A partnership with a future
As «Validation Partner», the experts at Swiss Prime Site and Halter made their knowledge and network available during the pilot
phase. «We benefited from the structural advantages of an estab-

STÜCKI PARK IN BASEL WAS USED AS TEST SITE
FOR THE PROOF OF CONCEPT
lished company. In addition, Swiss Prime Site gave us direct access
to the construction site and the relevant stakeholders, which allowed us to test and optimise our platform in a real-life context,»
explain Sven Brunner and Frank Hasler from holo|one. And the next
step? «When collaborating with start-ups, we focus on expanding
and developing our Corporate Venture ecosystem. The learning
process that we have undergone together creates a good basis for
the future implementation of Mixed Reality solutions, as well as resulting in competitive advantages for both parties,» summarises
Dominik Dobler. «The next step is for us to introduce the product
to the market, together with holo|one and Halter.»

SWISS PRIME SITE is the leading listed real estate
company in Switzerland. Together with our group
companies Swiss Prime Site Immobilien, Wincasa,
Jelmoli and Tertianum, we want to play an active
role in shaping digital transformation in the real estate sector. To achieve this, we work together with
highly motivated start-ups.
www.sps.ventures

Contact
Bastian Zarske Bueno
Head Corporate Ventures
+41 58 317 17 12
bastian.zarskebueno@sps.swiss
Dominik Dobler
Head Group IT/Venture Partner Manager
+41 58 317 17 06
dominik.dobler@sps.swiss
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Swiss Startup DAY 2018

INVESTOR DINNER, 15 YEARS STARTUP INVEST

PITCHING BATTLE WINNER 2018: SWISSVAULT

ONE OF THE MANY PANELS

POPULAR 1:1 MEETINGS

FOODTRUCKS FOR LUNCH

TWO HAPPY ORGANIZERS

STARTUP GUIDE 2019

Accelerator AREA
at Startup DAYS 2019
Powered by digitalswitzerland

Baselaunch
BIOINDUSTRY PARK
Boldbrain
Climate-KIC
DayOne
ESA BIC
F10 FINTECH INCUBATOR & ACCELERATOR
FUSION
Groupe Mutuel
HatchCoLab
InnoPeaks
KICKSTART
SWISS STARTUP GROUP
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Bioindustry Park

Interview with Fabrizio Conicella,
General Manager
Interview with Fabrizio Conicella, General Manager
of Bioindustry Park Silvano Fumero, the Italian Science-Park created to meet the challenge of innovation bringing it into the field of human health.
Hi Fabrizio, in your commercial claim Bioindustry Park is described as an ecosystem: what do you mean?
Science-based innovation is like trying out a complex recipe: you
need a lot of different ingredients and you need to add them at
the right time in the right way. Bioindustry Park ensures the availability of all these ingredients: it is a physical place which contains
all the necessary elements to set up and develop new businesses in the Healthcare sector. By doing what? By reducing the risk
of these business ideas to fail. We provide skills they do not have,
ensuring both their exit from the incubation phase and their future growth on international markets.

How to access Bioindustry Park scale-up support program?
Our operational model is very simple: we select the most promising ideas through competitions such as the Startup Day or following recommendations from our partner investors. These companies are included in a free support program that enables them to
access relevant funding. Bioindustry Park can then become their
growth hacking partner and, if useful, the physical place to grow.
Following this approach, we have built a virtuous innovation ecosystem where we are now hosting several venture backed companies like InnovHeart and Aortic Lab, both working on disruptive
cardiovascular surgery and intervention systems, and Chemicare,
a startup developing drugs for rare genetic diseases.

And what is the mission of such ecosystem?
Our mission is to transform knowledge into progress: that means
we exist to nurture health-related innovation, enabling science-based firms to scaleup. We do this by providing spaces
and infrastructures, but also through our specialized service platform designed to support the growth of companies in the health
sector.
How do you transform a good idea in a successful
entrepreneurial initiative?
Our consulting approach is deeply market-oriented: the focus is
not so much on the technology itself but on its translation into a
business solution that meets a strong medical need. We accompany startups throughout this process giving them the managerial
skills to scale up the business: we identify and assess high potential development through technology scouting and market intelligence, we support them in the definition of a sustainable business
model and an effective business development strategy, we help
them to translate strategy into meaningful operational solutions.
You’ve been working on life science innovation projects for
more then twenty years: what about your success stories?
Since we started, in 2000, we have attracted around 100M euro of
risk capital and start-upped more than 60 new companies now operating in the healthcare sector. It is working with young companies that we have understood the importance of system integration: innovative companies need a generative environment. For
example we have hosted since its startup phase Advanced Accelerator Application, a pharma firm operating in the field of nuclear
medicine and acquired by Novartis Group for 3,9 billion dollars,
and Creabilis Therapeutics, a biopharma startup born inside the
Bioindustry Park, acquired for 160 million dollars by Sienna Biopharmaceutical, an american company listed on NASDAQ.
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Facts and Figures
Organization

Bioindustry Park Silvano Fumero

Foundation

1996

Mission
Statement

To enhance research results in the healthcare
sector and turn them into technological innovations that meet clear needs and sustain the
launch, growth, and development of innovative
and globally competitive companies

Employees

24

Postal Address

Via Ribes, 5 – 10010 Colleretto Giacosa (TO) –
Italia

Contact
Person

Fabrizio Conicella
conicella@bioindustrypark.it
+39 0125 561311

Webpage

www.bioindustrypark.eu/
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boldbrain.ch

Registrations
for Boldbrain 2019 are now open
We are looking for 20 winning ideas
we can help grow
In September, the second edition of the Boldbrain Startup Challenge will take place in Ticino, with several improvements to the
program and new prospects for the future. From the feedback received in 2018, especially from participants and experts, we were
able to ascertain that focusing on the early stage segment, where
newborn ideas are inserted into the Ticino accelerator, was the
right choice, because it fills a gap in the network of Swiss accelerators. This was also confirmed by Digital Switzerland’s table of Swiss
accelerators, at which Boldbrain Startup Challenge participates.

WHAT’S GOING ON?

This prompted the organizers to take a critical look at the first edition and to concentrate on the need to introduce improvements.
The main improvement is related to the final prize awards. In addition to the important prizes already offered, starting this year
during the final, which will take place on December 4 in Lugano, a
special award of CHF 10,000 will be added that is voted on by the
audience present in the hall. This independent prize will be given
to one of the 10 finalists previously selected by the regional jury.

LOOKING FOR INNOVATIVE IDEAS

After a successful first edition, we are ready for the second. We are
therefore looking for the 20 most promising ideas in Switzerland,
which we will offer couching to and help grow from September
to December. The program is divided into two phases: the acceleration phase from September to November, and the final competitive phase in December.
Registration is open until July 22, 2019. The details and rules for
participation are available at
www.boldbrain.ch/admission-criteria

FOSTERING THE STARTUP ECOSYSTEM

The Boldbrain Startup Challenge is a program that offers continuity to startups within its ecosystem, thanks to the powerful network already present in Ticino that provides various infrastructures
and tools for their growth. And also thanks to its collaboration
with Startup Invest which, as part of the Boldbrain program, organizes the annual Investor Day in Lugano, which is an important
showcase for Boldbrain alumni as well as other startups in the
ecosystem. We noticed with great satisfaction how some of the
winning startups from the 2018 edition are already showing progress with their projects and participating in more advanced programs in the rest of Switzerland.
In conclusion, the project is growing in the right direction, thanks
above all to the diligent work done by the program staff, to the
great support provided by the Canton of Ticino, which has also
implemented a special tax policy for innovative start-ups and
other beneficial measures. It is also thanks to the support guaranteed by academic institutions and by all private partners who
contribute and believe in this sector.

WINNERS 2018

WINNERS #BB2018

iWin – innovative window solution
I’m Back – converts analog cameras into digital ones
TicInsect – converts wasted food into usable feed ingredients
Iridis – artificial intelligence solutions to increase production
quality
5. TellTheHotel – chatbot solutions for hotel chains
1.
2.
3.
4.

FACT AND FIGURES
•
•
•
•
•
•
•
•
•

CHF 120,000 total cash prizes
CHF 60,000 material prizes
600 hours of coaching
90 acceleration days
20 early stage ideas
14 judges
more than 20 coaches
4 thematic workshops
1 Investor Day

BARBARA VANNIN
PROJECT MANAGER

Contacts
Organizer

Agire Foundation

Co-organizer

Centro Promozione Start-Up USI

Project Manager

Barbara Vannin

Information

boldbrain.ch
info@boldbrain.ch
+4191 610 27 10
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WINNERS 2018
TEAM i-Win
THEY PATENTED AN
INNOVATIVE
WINDOW SOLUTION

boldbrain.ch

Fast-Track Your
Cleantech Business
85,000 € – #NoEquity

Join our accelerator programme in Zurich
and 1,400 EIT Climate-KIC start-ups.
Exclusive Side Call with
Read more: www.climate-kic-dach.org
Register to be notified when applications are open again.
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BaselArea.swiss

Supporting Healthcare Innovators
from DayOne
DayOne was started in 2016 by a group of industry experts and
is an initiative managed by BaselArea.swiss with special funding from the canton of Basel-Stadt. It is DayOne’s mission to create a world-leading hub for healthcare innovation built on the
strengths of the Basel region. Its focus is on precision medicine
that is understood as the convergence of diagnostics, treatment
and digital health. The activities of DayOne aim at shaping an innovation ecosystem that through collaboration across disciplines
and industries will have a strong impact on the future of health
worldwide. At the heart of DayOne stands a growing network of
1,500 healthcare innovators committed to making change happen. Throughout the year, this community meets regularly at DayOne expert events, catalyst workshops and the annual “DayOne
Conference: Shaping the Future of Health” that offers a platform
for open innovation. This is where an initial selection of ventures
applying for the DayOne Accelerator pitch and then shape their
ideas together with the 400 experts and professionals attending
the conference.

“We were selected as one of the finalists of the DayOne Accelerator and gained a lot from it. The program
is fantastic and the network really benefits us. Thanks
to all these services we have been able to get our startup off the ground.”

CHRISTIAN VOGLER CEO ADVANCIENCE

Up to CHF 50,000 in non-dilutive funding

After co-creation sessions at the DayOne Conference and a final
interview, four teams are chosen by the selection committee. Besides receiving CHF 50,000 in non-dilutive funding, they take part
in a six-month tailored program that supports the entrepreneurs
in testing their hypothesis with Basel’s ecosystem and building a
sustainable business. During this period, the startups receive free
access to creative workspace at the DayOne Lab situated in the
Switzerland Innovation Park Basel Area at the Technologiepark
Basel. The DayOne Accelerator works closely with the industry
and institutions. The first run to be completed in June 2019 was
set up with support from Fondation Botnar and focused on digital
solutions for the wellbeing of children and young people. Applications for the second run of the DayOne Accelerator will be accepted until July 26, 2019. The four winning teams will be offered
a non-dilutive grant of CHF 50,000.

DayOne Accelerator 2019/20
• Supports brilliant ventures that combine digital technologies, healthcare expertise and an entrepreneurial
spirit towards solving health challenges.

• This run is focused on the wellbeing of children and
young people with support from Fondation Botnar.
• Selected projects will receive up to CHF 50,000 in
non-dilutive funding, coaching and access to the Basel
Healthcare Innovation ecosystem.
• The application deadline is July 26, 2019
• Find out more and apply now
www.dayone.swiss/dayone/accelerator

Contact

FABIAN STREIFF

STARTUP GUIDE 2019

Dr. Fabian Streiff
Director Healthcare Innovation
DayOne
fabian.streiff@baselarea.swiss
www.baselarea.swiss
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Climate-KIC

Fast-Track your Cleantech Business
Stimulating the energy and enthusiasm of entrepreneurs to lead the charge with new climate-positive
business models is a powerful way to address climate change across sectors and systems. We identify, support and invest in entrepreneurs through
every stage of innovation, helping them move from
initial concepts, through testing and demonstration
to achieve commercial scale.
Climate-KIC’s unique startup Accelerator programme offers structured business and commercial support to European start-ups in
the new climate economy. It is a real-world business school for
entrepreneurs with rapid development for maximum climate impact, transforming great ideas into successful climate-positive
businesses.
Climate-KIC is a Europe-wide initiative to address climate change
through innovation with a set of programs tailored to incubate
and accelerate startups from relevant fields. Climate-KIC’s Accelerator is Europe’s largest cleantech accelerator supporting over
two hundred climate-relevant startups a year. The Climate-KIC Accelerator in Zürich takes six to eighteen months to complete and
is divided into three stages, welcoming around 20 Swiss based
startups each year.
Your journey to an investible and scalable startup takes you
through three stages, each taking 6 months and with a special
focus. All startups are eligible to attend our Bootcamp, Demo
Day, Investors Dinner and Master Classes events that take place
throughout the programme. In a nutshell, these are the benefits
offered to startups:
• Financial support up to 85.000 €
• No equity taken
• Continuous coaching, mentoring and peer-to-peer learning
experiences
• Exposure to customers, partners and investors
• Four locations in DACH: Berlin, Munich, Vienna and Zurich
(and additional locations in Europe)
• Access to an extensive relevant international network

Fast-track your idea to manage climate
change with the support of Munich Re
and ERGO!
Munich Re and ERGO jointly with Climate-KIC invite you to submit your very own inspired solution to manage the effects of climate change. Whether you are in the first steps of founding your
own business or already running your own venture – we are interested to learn about your plans and can help you to bring it to the
next level. This cooperation is open to all startups and those that
have already found a link to insurance in their business model are
particularly welcome. This start-up programme is closely linked
to Munich Re’s and ERGO’s approach to drive innovation. Moreover, the special expertise and shared value approach of Munich Re
and ERGO presents an ideal match with Climate KIC as an innovation community that focuses on climate change and connects
a broad expert network from all three partners.

Connecting investors with
climate change start-ups across Europe
Climate-KIC created the Investor Marketplace, a platform where
European climate related startups can create a profile of their
company with relevant information, providing the right information in a clear, orderly and consistent way to investors. For investors, the platform provides filters to find the startups that match
their needs. The website is publicly accessible. As an investor you
can register and create a profile free of charge which will give you
additional advantages.
If ideation is the inspiration, then perspiration – the hard work
of refining and developing a climate product or service – is what
comes next.

Facts and Figures
Organization

Climate-KIC

Foundation

2010

Mission
Statement

Europe’s leading climate innovation initiative

Employees

15 in Switzerland and 200 worldwide

Postal Address

Limmatstrasse 264, 8005 Zurich, Switzerland

Contact
Person

Adriano Bürgi, Accelerator Manager
adriano.burgi@climate-kic.org
+41 79 487 15 82

Webpage

www.climate-kic-dach.org/
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Launch ideas push gravity
From Space to Earth and back
Benefits
Why should you apply as a startup:
Up to 200k Euro in seed financing

A Switzerland wide program

Access to broad network of corporate
and research partners, incl. ESA

Become part of a great and
inspiring community

Business & technical support

Apply now!

www.esabic.ch/application

ESA BIC Switzerland

@esaBICch

www.ap-swiss.ch

ESA BIC Switzerland
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ESA BIC Switzerland

Give your Start-up the Space Boost !
How much space is hidden in your innovative business idea ?
Shooting your start-up up into space might be something you
have not considered yet. What a neglect! Space offers a magnitude of super exciting opportunities for your start-up, even
though this might not be your actual ‘playground’ and your technology has not touched space so far at all.
Space nowadays is pretty much omnipresent in our daily lives, be
it in the GPS of our smartphones, or in the satellites connecting
all of us all over the world all the time. It is a field of emerging interest for private companies and start-ups alike.
Your non-space technology used on earth combined with existing
space infrastructure could lead to innovations for a wide range of
new users and new markets.
The European Space Agency (ESA) established, together with
the Secretariat for Education, Research and Innovation (SERI) and
ETH Zurich, an initiative to foster innovation and encourage entre
preneurship in space:
ESA BIC Switzerland offers start-ups financial, technical and
business support in order to develop technologies from space
to be used on earth and vice versa

AUTHOR:
INA SCHULTZ
MARKETING &
COMMUNICATION FOR
ESA BIC SWITZERLAND

Application fields stem from navigation and positioning, communication techniques, earth observation, materials, processes, signals or robotics. So in our portfolio of currently 24 start-ups there
are robots planning to go on extraterrestrial missions, drones
powered by satellite information, highly efficient solar cells made
from space material and many more. To get an idea of our startups and technologies used visit: www.esabic.ch
20 ESA BICs exist all over Europe and have supported more than
650 start-ups thus far.
Are you interested to become one of them?
Then apply via our website – we have a permanent open call and
2 selection rounds per year. You simply need to be registered in
Switzerland, less than 5 years old and have that magic space connection that it is all about. For any further questions, you are welcome to contact us.

CONTACT:
DR. NANJA STRECKER
GENERAL MANAGER OF ESA BIC
SWITZERLAND
nanja.strecker@sl.ethz.ch
+41 44 633 89 04

Facts and Figures
Organization

ESA BIC Switzerland

Foundation

2016

Mission Statement

Launch ideas – push gravity !

Employees

7 (3.5 FTE)

Postal Address

c/o ETH Zürich, Stampfenbachstrasse
56, 8092 Zürich

Webpage

www.esabic.ch
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Hatch CoLab

The Pursuit of Purpose not Profit
OUR MENTORS

An extensive network of 30+ mentors, each with years of mentoring experience with for-profit and non-profit entities to accelerate growth. The Hatch mentor stable’s wide expertise in Business
Modeling, Marketing & Growth Hacking, Branding & Communication, UX/UI Design, Grants/Donations and Finance, Legal, Regulation, Compliance and Human Resources is an invaluable asset
for the success of social entrepreneurs.

Social ventures are the key to creating lasting solutions addressing society’s most pressing needs. They enable economic growth
and social change. Economic development fueled prosperity and
progress for much of the world, yet hundreds of millions of people
continue to live on less than 1.25 USD a day. Charity plays an important role in meeting people’s basic needs, but in many instances, it fails to create sustainable solutions to the world’s problems.
Hatch CoLab is a nonprofit organization pioneering a new approach to incubation and acceleration services for entrepreneurs
looking to build and scale social ventures. We are driven by our
desire to be a positive force in the world, measuring success
through collective social impact.

LORENZO NIOLA
HEAD OF ECOSYSTEM
DEVELOPMENT

OUR SUPPORT

Supercharging through workshops, skill-building sessions and
coaching including topics on business and revenue model, fundraising, communication, legal, operations, marketing, among
many others. Hatch provides their fellows access to an unparalleled global network and ecosystem development with non-profit organizations, foundations, corporates, investors and academia
during 4 months of dedicated support culminating in Demo Day.

Facts and Figures

HUMANITY’S GRAND CHALLENGES

STARTUP GUIDE 2019

Organization

Hatch CoLab

Foundation

2017

Mission
Statement

Empowering entrepreneurs to build social ventures that solve the world’s most challenging
problems.

Employees

6

Postal Address

Avenue de la Praille 50, 1227 Carouge

Contact
Person

Lorenzo Niola
Head of Ecosystem Development
lorenzo@hatchcolab.ch

Webpage

http://hatchcolab.ch
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F10 FinTech Incubator & Accelerator

Why Finance Needs
Disruptive Players
Customers’ needs are changing and FinTech offers financial institutions opportunities to adapt to these shifts in expectation.
Younger generations (digital natives) are playing an increasingly significant role in society and the economy. Their expectations
are being reshaped by interactions outside of the banking industry. The next generations of banking customers want the type and
quality of service they receive from sectors that place focus on the
customer experience and offer multichannel access, product simplicity, seamless integration as well as accurate targeting.

What the Next Generations Expect from
Banking and Insurance
Many have predicted the fall of the traditional bank, as disruptive
new entrants win shares by offering a better customer experience
through new products and channels. Despite the emergence of
new competitors and models, the traditional bank has a bright
future. Market observers agree that most banks have recognized
the need to improve customer relationships. FinTech offers financial institutions opportunities to improve user experience and customer relationship management.

FinTech Startups are more agile, as they
face fewer regulatory hurdles and culture
problems

and InsurTech Startups learn everything they need to know to run
a business from scratch: to do market research which guarantees
they are solving actual problems of the finance sector to work
out their unique selling proposition which distinguishes companies from competitors, to find the ideal team structure, to draft
business plans and develop investment strategies. Moreover, F10
brings Startups and Corporate Members from financial institutions together to facilitate collaboration between them to boost
innovation in the finance industry. The Startups in the Accelerator
Programs pair their ideas and resources with the needs of banks
and insurers. Together, they create the products and services for
the finance industry of tomorrow.
Working together with SIX, the Swiss Stock Exchange, the Baloise
Group, Julius Bär, Generali Group Switzerland, PwC Switzerland,
Raiffeisen, Zürcher Kantonalbank, eny Finance and ERI Bancaire,
F10 is at the forefront of the new financial paradigm.
The next P2 «Prototype to Product» program starts on 21 October
2019. The application deadline is on the 2 June.
Apply now.
More information here www.F10.ch.

Due to regulatory obstacles, deadlocked company structures and
high customer acquisition costs, big players in the finance industry often face constraints when it comes to innovation initiatives.
FinTech Startups have the advantage of not being encumbered
by legacy systems and processes. As a result, FinTech firms are
generally able to move faster and develop solutions that compete directly with traditional methods of delivering financial services. In the meantime, it has become clear that the best results
can only be achieved when banks and FinTech providers work
hand in hand.

THOMAS LANDIS
HEAD OF F10

What’s the role of F10

Facts and Figures

F10 FinTech Incubator & Accelerator as the Home of FinTech is
the place where Startups with disruption potential come together with established financial institutions and hence co-create the
financial products of tomorrow. F10 supports FinTech, RegTech
and InsurTech Startups solving actual problems of the finance industry on their journey towards being successful companies ready
for both investment and collaboration.

Organization

F10 FinTech Incubator & Accelerator

Foundation

2015

Mission
Statement

We support early stage FinTech start-ups to
transform their ideas into successful products.

Employees

9

Postal Address

Förrlibuckstrasse 10
8005 Zurich

Contact
Person

Thomas Landis
Head of F10
thomas.landis@f10.ch

Webpage

www.F10.ch

How can F10 help Startups revolutionize
the (global) finance industry?
The Startups of the “Prototype to Product” program usually have
great first prototypes and ideas on how they want to participate
in reshaping the finance industry. At F10, these FinTech, RegTech
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IPO DAY

Alternative
to finance growth
12th November 2019 in Zurich

www.ipoday.ch
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Swiss Startup Group

From a Crazy Idea to Venture Builder
No. 1 in Switzerland
In 2015, three inventive brains – namely Max Meister,
Mike Baur and Oliver Walzer – got together and established the Swiss Startup Factory. They realized
the potential and the need for a wider approach
and that is when they founded Swiss Startup Group,
which has grown to become the number one venture builder in Switzerland. The company has set its
sights on the global market; it has the ambition to
grow its wings and to become one of the top international players.

One Platform for a 360°-degree Service

The Swiss Startup Group is an innovative hub that has access to an
extensive network of partners and provides the whole value chain
on one platform together with its in-house service providers, including the Swiss Startup Factory. The SSUF started out with the
idea of supporting promising Swiss startups with innovative consulting and acceleration. However, it did not take long before the
company decided to invest in those startups itself. This is where
the Swiss Startup Group came into play.
While in the beginning, the group may have been focusing on
Swiss ideas, the founders’ ambition has always been to grow beyond Switzerland and to become one of the world’s top venture
builders. The Swiss Startup Group combines all of the necessary
assets for a successful venture business on one single platform.
This allows both startups and prospective investors to scout, analyze, and accelerate with the goal of building and investing in
businesses that have what it takes to be successful in the global market.

Driven by Success

The Swiss Startup Group is an independent and privately financed
group, which allows them to support and invest in only the ideas
they believe in. While the people behind the Swiss Startup Group
are driven by success, it is their passion and their experience that
sets them apart. They know what it takes in order to succeed. Because they have skin in the game, they choose the startups they
support accordingly.
Thanks to a great network of investors, advisors, and mentors as
well as corporate and academic partners, promising startups can
rely on valuable input from individuals who come from various
backgrounds and industries. The startups have direct access to all
stakeholders in the venture value chain, who in turn act as a multi-faceted sounding board.
In addition to direct access to investors and academic partners,
the Swiss Startup Group offers the startups listed in their portfolio a range of requisite services to help them survive in the market. From offering smart co-working spaces that feed innovative
brains, to providing analyses and tech consulting, from accounting and finance to legal advice for young entrepreneurs, the Swiss

Startup Group ensures companies are equipped with everything
they need on their way to successfully launch a new business.

Swiss Startup Group Investors Club

Just like the startups it takes on board, Swiss Startup Group itself is constantly evolving. Thanks to its ever-growing network the
group launched a so-called Investors Club in March 2018. Currently, the Investors Club comprises 23 top private venture investors that, amongst them, will invest in one to two startups each
month that have been scouted and put forward by the Swiss Startup Factory AG or BV4 Ltd. BV4 offers independent valuation and
research services within the startup ecosystem.
The Swiss Startup Group is planning to further grow this side of
the business with the prospective to include a Swiss startup seed
fund in Q3 2019 to offer the entire value chain - both to Swiss and
international startups.

Facts and Figures, Contact
Organization

Swiss Startup Group

Foundation

January 2015

Facts

• 38 FTEs
• 15 high-level advisory board members
• 13 corporate clients
• 6 growth service companies
• 1 satellite office in Lausanne at EPFL
• 9 academic partners
• 40 to 50 startups screened per week
• 12 to 15 startup investments per year

Management

Mike Baur – CEO
Max Meister – CSO
Oliver Walzer – COO
Guillaume Waser – CFO

More
Informations

Swiss Startup Group AG
Christine Maier
christine.maier@ssug.ch
www.swissstartupgroup.com
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11
COMPANIES
ON THE WAY
TO SUCCESS
Since 2009, the Startup GUIDE had the
privilege to feature many promising
Swiss ventures leveraging Swiss innovation in areas such as biotech, medtech,
pharma, robotics or information technology. This year it was important for
us to showcase how 10 featured ventures evolved from startups on the way
to success to fast growing organizations
and global players in their field. You will
also discover the portrait of the Winner
of the STARTUP DAY 2018, Swiss Vault
Systems.		
Eugen Schön
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Winner of Pitching Battle
Startup DAYs 2018
Swiss Vault: Swiss Innovation
for Healthcare Data Privacy

TEAM
SWISS
VAULT

Winner of the first prize at STARTUP DAY 2018,
Swiss Vault Systems designs and produces energy
and space efficient data storage devices.
Since its victory at STARTUP DAY (SUD) 2018 in Bern, Swiss Vault
has been on a positive trajectory leading to the launch of its first
product. Taking advantage of the newfound visibility, the startup
founded by Bhupinder Bhullar (CEO) and Douglas Fortune (CTO)
has been relentless on many fronts.
Swiss Vault makes eco-friendly data storage systems that lower the
data-carbon footprint but also increase data security and privacy.
Data is increasingly becoming the most important asset for organizations and individuals, particularly in healthcare, where data is
growing exponentially. Today, it is estimated that 5% of the world’s
energy production is used for data storage alone. Experts are predicting that, with the current rate of data growth, over 20% of the
world’s energy will be required by 2025. Current methods of storing data are not environmentally sustainable, and organizations increasingly cannot manage their precious data in-house.
Swiss Vault has designed proprietary modular hardware solutions,
with integrated software, which reduce energy consumption and
space. This allows organizations to reduce their overall costs when
scaling-out for long-term data storage. Swiss Vault has made it
their mission is to help organizations store all of their data easily
and efficiently for decades.
With the visibility from SUD in September 2018, the company had
the opportunity to meet many investors. The 50,000 CHF award
helped the team to expand from 2 to 5. The team was able to highlight its mini data storage system around Europe, gathering feedback across different industries to define the product line. Bhupinder states that this was a very valuable experience as they were also
able to get validation studies with key clients and partners.
Now, the Swiss Vault team is getting ready to launch its production
and marketing campaign. The team is taking a measured approach
to embody the core values of quality, reliability, precision, responsibility, sustainability, and fairness.

www.swissvault.io
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2018
Scewo

Empowering WheelchairBound People with Swiss
Innovation

TEAM
SCEWO

2017
ecoRobotix

Leading the Way in
Sustainable Agriculture
with Innovation

STEVE TANNER
AURELIEN G.
DEMAUREX
FOUNDERS

Winterthur based Scewo is developing an electric
wheelchair that is suitable for any surface and can
even climb stairs.

ecoRobotix designs autonomous robots for agriculture. Its 1st development is a novel solar-powered
robot for low herbicide precision weeding.

Since it was featured last year the Startup GUIDE, the growing
team at Scewo has been busy, making every day count in the fight
for a good cause, giving wheelchair-bound people independence
and freedom with its innovative electric wheelchair.

Since its presentation in the Startup GUIDE 2017, ecoRobotix has
been growing fast.
Fueled by a successful financing round and an ever growing interest in the opportunities offered by its next generation weeding robots for a sustainable agriculture, the scale-up based in Yverdonles-Bains is getting closer to market entry.
In 2018, the company raised USD 10.7 million in a series B funding round led by Capagro, a leading European Agritech/Foodtech fund. This allowed the company to grow significantly. Around
15 robots have been tested on the field, thanks to its partners in
Switzerland, Netherlands, France, and Belgium. A large number
of images have been collected on various crops to be used to
train their algorithms. The company even grows its own crops to
increase the number of its image sources. The field tests and the
results obtained led the scale-up to work on several important improvements on its robot.
ecoRobotix main challenge is linked to artificial intelligence: how
to make its deep learning algorithm strong enough to handle all
environments. (e.g. shadow, soil color, weather, …)
The company reckons the problem addressed by its robot is still
the same but the experience acquired has allowed to better understand it. This has helped the company implement new tools
(e.g. the venture moved from standard machine learning algorithms to deep neural network algorithms) to improve the robot
accuracy. And the latest results suggest that the startup is moving in the right direction.
A new series of tests will be run all year long to validate the changes and apply them to the final version of the robot before market
entry. The Vaud agritech employs today 22 people + a dozen of
students working part-time on images management, a number
that will keep on growing in the future.

In one year, the Winterthur startup has come a long way, launching successfully the prototype Scewo Bro in October, winning the
Red Dot design Award (best of the best) with it and making the
buzz on Youtube where there their videos made over 3 million
views. In the meantime, the company won also ZKB Pionierpreis
(100k CHF cash) and boosted its human ressources, increasing the
size of its team from 3 to 15. Last but not least, Scewo reports that
it has passed most of the Pre-Tests for the CE Certification and attracted hundreds of interested customers from all over the world.
Based in Winterthur, Scewo developed a powered wheelchair
that can climb and descend stairs safely without external help.
The idea was developed through a student project of Bernhard
Winter, Pascal Buholzer which are from ETH and Thomas Gemperle from ZHdK who later established a startup to advance their
solution with the effort to meet the demands of physically disabled persons. The team has completed the second prototype and
its minimal viable product is currently undergoing testing.
Scewo has already closed a seed round and is currently raising
funds in the larger series A round to accelerate market entry, obtain the CE certification and to complete the production of the
first 30 wheelchairs of which the first will be delivered to clients
by the end of 2019.

www.scewo.ch

www.ecorobotix.com
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2016
Distalmotion

2015
AVA

Scaling to Make Sense of
Robotic Surgery

Swiss Women‘s Health
Innovation Takes on the
World

MICHAEL
FRIEDRICH

TEAM
AVA

Distalmotion is an EPFL spin-off developing Dexter,
a surgical robot allowing everyone to benefit from
robotics in minimally invasive surgery.

Award winning Ava specializes in new developments
in the field of medical technology related to women’s reproductive health.

Since 2016 the medtech led by Michael Friedrich went through
different growth phases: from challenging the initial product concepts, to figuring out what works & what doesn’t work in real-life
settings and enabling rapid iteration in product development, incorporating feedback from surgeon & nurses, up to actually starting the development of Dexter, its surgical robot. A key highlight
from this period is the very good traction & extremely positive
feedback received from the surgeons contacted. At the same
time, Distalmotion continued to build its team, with a focus on
a highly experienced core sales team. A telling example of the
rapid growth: the company has just expanded its office space, to
accommodate for the growing workforce. Employing 30 people,
the company has evolved into a mature scale-up, about to enter
commercial scaling.
Distalmotion makes sense of robotic surgery. The company’s mission is to remove the complexity out of robotic surgery in order
to fast track its widespread adoption in minimally invasive surgical care. Its vision is to establish a new – robotic – global standard of care, which allows everyone to access the benefits of robotic surgery. To do so, it has developed a surgical robot called
Dexter that integrates seamlessly & without compromise into existing laparoscopical procedures to bring sought-after simplicity
and versatility to minimally invasive care.
The next steps are to continue product development, already
thinking about Dexter next versions and additional features. At
the same time, the medtech will start the roll-out its early adopter program in DACH, F & UK, training surgeons & nurses. By 2020
Distalmotion should be in full commercial scaling, after having
gone through the relevant clinical studies & built its salesforce in
the EU and US. Expanding to Middle East & APAC is also on the
roadmap. At the same time, it will continue to secure the financing required to scale its operations and answer the growing demand from surgeons.

Since it was featured in the Startup GUIDE in 2015, the MedTech
company founded by Lea von Bidder, Pascal Koenig, Philipp Tholen & Peter Stein has embodied excellence, winning multiple
awards, ranking as the best Swiss Startup in both 2017 & 2018.
The company has seen a great market launch and acceptance in
the US and Europe, now also entering the Canadian and Hong
Kong markets, raising USD 40 million from investors & employing
120 employees around the world.
Technology is making our lives easier than ever before. We can
call a taxi, order food, or share photos with a single tap. But when
it comes to women’s health, we haven’t seen the same kind of
innovation. This is particularly true of the technology to track a
woman’s menstrual cycle, where there hasn’t been significant advancement in decades. Ava strives to change that and bring women’s health into the 21st century. The company created the Ava
bracelet to offer women a modern way to track their cycles and
learn more about their bodies. Worn only at night, Ava uses stateof-the-art sensor technology to measure 7 physiological parameters, including skin temperature, resting pulse rate, & breathing
rate. Ava’s algorithm uses the data collected during the night to
detect a woman’s fertile days, as well as provide insight about her
overall health, including physiological stress level and sleep quality. Because Ava monitors 7 parameters continuously, its predictions are more precise than conventional methods, which often
only consider a single parameter.
While the startup focused on supporting its customers to conceive at the beginning, the tracking of a woman‘s cycle, fertility, and pregnancy is just the start of many exciting possibilities.
Ava is investing heavily into its technology, so the Ava bracelet can
also be used in the future to detect pregnancy complications and
be used as a hormone-free method of contraception. Ava is conducting several ongoing clinical trials to these ends. Besides, Ava
is continuously expanding its geographic reach.

www.distalmotion.com

www.avawomen.com
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2014
Amal Therapeutics

Taking the Cancer Vaccine
Challenge

MADIHA DEROUAZI
CEO AMAL
THERAPEUTICS

Geneva based AMAL Therapeutics (AMAL) is a Swiss
biotech, developing a first-in-class therapeutic cancer vaccine technology platform called KISIMA® and
which lead compound is ready to enter into clinic in
2019.
Featured in the Startup GUIDE 2014, AMAL Therapeutics has
come a long way.
As Madiha Derouazi, the charismatic CEO and founder of the
startup explains, the Swiss biotech completed the second closing of its Series B financing round (CHF 33.2 million) in November 2018 which will support clinical development of its lead compound ATP128 in stage IV colorectal cancer and extension of
KISIMA® technology platform.
AMAL has developed KISIMA®, a novel peptide/protein-based
immunization technology platform, which is self-adjuvanting and
enables the assembly within one chimeric fusion protein of three
elements essential to generate potent immunity: a proprietary
cell-penetrating peptide for antigen delivery, a proprietary TLRpeptide agonist as adjuvant and a modulable multi-antigenic cargo that can be tailored for various indications. While the power
of KISIMA® can be harnessed to discover and develop therapeutic vaccines for different indications, the vision of the biotech is
to transform the prospects of cancer patients. AMAL aims to offer effective cancer therapies by complementing existing standards of care (e.g. chemo-and radiotherapies) without adding to
their known toxicities, and by working in combination with immune-checkpoints inhibitors.
Employing today 16 people in Geneva, AMAL has just finalized
the toxicology studies which are required to start its first-in-human
clinical trial referred to as KISIMA-01 during the summer of 2019
while manufacturability of ATP128 is successfully established and
process development and scale-up are completed. In an ambitious move, the clinical trial will be launched at the same time in
Europe and the United States. The company also intends to pursue research and development collaborations to maximize future
value of its assets.

www.amaltherapeutics.com

2013
Swissto12

Becoming a Key Player in
the Payload Systems for
Telecommunications

TEAM
SWISS
TO12

SWISSto12 designs, develops and commercializes
unique and disruptive antenna systems that break
the $/byte challenge of the telecoms industry.
Since the publication in the 2013 Startup GUIDE Edition, SWISSto12 has come a long way, becoming a renowned leader in its
field. Over the years, the Vaud company funded in 2011 has consistently ranked among the top Swiss Startups, winning also multiple awards.
SWISSto12 specialises in advanced antenna systems that are a
key driver to telecommunication network costs and data transfer performance. The company uses unique manufacturing technologies based on 3D printing to provide products of superior
performance and value. Antenna systems for high data throughput applications, transmit so called Radio Frequency (RF) signals
through very complex shaped metallic geometries. SWISSto12
has patented designs and surfaces’ treatments that allows such
antenna systems to go beyond current performances while being
simple, lighter and cheaper.
The company’s first market of focus are satellite telecommunications delivering high throughout data and connectivity. It has
closed 2018 with solid traction in revenues and a significant buildup of product adoption by major aerospace customers. In addition, it has also achieved space qualification of its products in the
satellite industry, which represents a very important entry barrier for newcomers. The upcoming challenge for SWISSto12 in this
market is the management of a very large (>100 CHFM) qualified
opportunity pipeline in the coming 3-4 years. To that end, the
company has to grow its operations and establish its presence
not only in Europe but also the USA and Israel.
SWISSto12 currently operates with a team of 25 highly skilled and
trained specialists. The company moved in January 2019 into its
new offices in Renens (Switzerland) occupying more than 1’200 m2
of footprint with operations focussing on sales, engineering, production, assembly, testing and quality.

www.swissto12.com
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2012
Abionic

Swiss Diagnostics Innovation
to Save Millions of Lives

MANAGEMENT
TEAM
ABIONIC

2011
GetYourGuide

Becoming the Next Great
World-Beating Travel Brand

JOHANNES
RECK
TAO TAO

Abionic is on a mission to save millions of lives in
the world by providing medical professionals a rapid tool allowing the detection of sepsis.

GetYourGuide offers a booking platform for travel
experiences, connecting travelers with thousands of
incredible things to do around the world.

EPFL spin-off Abionic is commercializing the world’s fastest allergy diagnosis platform (CE marked & FDA registered). Ideally positioned at the boundaries of medical technology, biotechnology and nanotechnology, the scale-up led by Nicolas Durand, its
CEO, uses the most advanced technology to supply health care
professionals with a 5 minutes point-of-care diagnostic tool. Abionic therewith gives access to immediate results for various diseases, such as sepsis.

Today the scale-up based at the Biopôle Lausanne is ready to take
on one of its biggest challenges, saving millions of people around
the world by providing medical professionals a tool allowing the
detection of sepsis one day earlier. Employing already 50 people,
Abionic is ready to bring its platform on key markets like Europe,
the US, China and Brazil.

GetYourGuide has come a long way from the early days at ETH
and the Zürich Technopark. For the Swiss-made startup, things really started to take off when it opened an office in Berlin in 20112012. Its lower costs of living and more affordable office space enabled it to build the operational aspects of its business: customer
service, sales, and content. This freed up its Zürich team to focus
on core engineering challenges, which it still does today, and rapidly scale the platform.
Since then, GetYourGuide has been on a journey to the top of
the travel experiences market: selling as of this year more than
25M tickets and receiving over 20M unique website visits monthly from travelers browsing great products on every continent (except Antarctica). Its global team is currently 500-strong across its
headquarters in Berlin, Zurich engineering hub, and 14 additional offices around the world. The number should grow to 800 by
the end of 2019.
GetYourGuide’s mission is to build the platform that connects the
world’s travelers with every destination’s most incredible experiences – whether it’s skip-the-line tickets to the most popular attractions, walking tours by local experts, food or cooking classes
or other niche offerings. Back in 2010, the company had just pivoted away from its original iteration as a peer-to-peer student platform, setting its sights in the global community of in-destination
tour operators and activity providers without a centralized digital
platform to connect with travelers. Today GetYourGuide focuses
on making experiences and tours the center of people’s travels,
delivering life lasting memories.
GetYourGuide’s next great challenge lies in the year ahead : becoming a household name by building a brand that travelers love
and remember. The company will be connecting world travelers
with the best experiences every destination has to offer. It will also
continue to work on product innovations, such as its signature line
of GetYourGuide Originals branded tours.

www.abionic.com

www.getyourguide.com

Since the publication of the article in the Startup GUIDE in 2012,
Abionic has come a long way, developing a first prototype in 2014,
producing a first test series in 2016 and launching this year its first
commercial product, the abioSCOPE 2.0. Other major key milestones were achieved, such as the ISO 13485 certification, the CE
marking, FDA registration, and a fully automated production line
with 1m test capacity. With CHF 37 million raised, the fast growing
scale-up has also released the world’s fastest sepsis test, as well as
a complete panel of tests for specific allergies, asthma, iron deficiency with many more in the pipeline.
During all these years, Nicolas Durand reckons he has learned a
lot. To all Swiss entrepreneurs wishing to start their business, the
CEO recommends to manage it as if it was a non-listed public
company: to be transparent, respectful, rigorous, treat your team
with equity and communicate a lot internally and externally. And
aim to change the world.
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HEIQ

Turning into a Drug Safety
& Efficacy Testing Global
Player

Conquering the World
with Textile Innovation

FOUNDERS
INSPHERO

TEAM
HEIQ

InSphero sets the global gold standard for advanced,
yet easy-to-use 3D tissue-based assay solutions for
predictive compound classification.

HeiQ is a leader in textile innovation, creating some
of the most effective, durable and high-performance
textile effects in the market today.

With a growing global base of customers relying on its robust,
convenient and internationally recognized solutions to make informed decisions during discovery and development, InSphero
has come a long way since the company was featured in the Startup GUIDE 2010.
InSphero enables pharmaceutical companies (and biotechs, cosmetics and chemical companies) to develop new compounds
faster (up to 1.5 yrs), more efficiently (at up to 6x throughput) and
with more biological relevance than current 2D cell culture. The
company is still addressing the same problem as in the beginning,
but covers a wider range of applications. From drug safety initially, InSphero expanded into diabetes, liver diseases and oncology. Also, its business model has matured from a solution provider
to a true partner of pharmaceutical companies who participates
in the upside of drug-discovery programs.
So far InSphero has successfully turned 3D cell-culture techniques,
which progressed rather slowly in the 20 years before the startup started, into an industry-grade technology that has the potential to replace conventional 2D cell culture to a significant extend.
With 60+ employees globally, a production site in the US and
sales partners across the globe, InSphero has turned into a global
player, because pharmaceutical R&D is a global business. Finally,
the company based in Schlieren wants to pave the way to a substantial reduction in animal testing. Its multi-organ-on-a-chip solution Akura™ Flow provides the basis for combining multiple micro-organs to assess systemic effects otherwise requiring animal
tests. “The technology is only at the beginning here, but we are
developing quickly” reckons Jan Lichtenberg, CEO of InSphero.
As a market leader, InSphero is determined to stay ahead of the
crowd in innovation, leveraging its operational excellence (which
its competitors still have to build), and grow commercially much
faster than the other companies active in the field of 3D cell culture and organ-on-a-chip devices.

Since it was featured in Startup GUIDE 2009, launching an oil and
water-repellent textile technology as its 2nd product family that
year, HeiQ has become a leader in textile innovation and launched
10 more product families. In 2010, HeiQ won the Swiss Technology Award for Oilguard, a technology aiming to protect beaches
from oil spills. Its current range covers odor control, eco-friendly
water repellency, cooling, friction reduction, luxury softener, insect
protection, abrasion resistance, UV protection, heat retention and
more sustainable polyester dyeing (for which it was just shortlisted
for the Umweltpreis der Wirtschaft Schweiz).
A company consisting of 16 people in Switzerland in 2009 grew into
an 80 people international group with offices in Switzerland, Australia, Hong Kong and USA in 2019. In 2017, HeiQ acquired ChemTex Laboratories in North Carolina, forming HeiQ ChemTex and increasing its production capability and location flexibility. Its small
roaster of customers grew into more than 150 brand partners across
the globe, with big brand names like Patagonia, Speedo, Mammut,
Odlo, Burton, PVH, Hanes, GAP, Marks & Spencer, New Balance,
to name just a few. HeiQ works with more than 40 PhDs in universities and research institutes world-wide to keep providing innovative textile technologies to the market.
While HeiQ is determined to pursue its organic growth, it is also
exploring M&A possibilities. Its acquisition of ChemTex in 2017
and the resulting leap in production capability demonstrated the
benefit of adding well-fitting businesses to its company line-up.
The company, founded by Carlo Centonze and Dr. Murray Height,
keeps working on being the best possible partner their customers
can have, by not only providing textile chemicals, but also technical, fabric and marketing knowledge. Earlier this year it launched
the HeiQ Fabric Lab, a new service to assist brands with fabric innovation so they can turn their product concepts into reality and
outperform the market.

www.insphero.com

www.heiq.com
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